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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.
Wingate University, is a private, comprehensive liberal arts university located in Wingate, North Carolina. The
university was founded in 1896 and has a total student enrollment of nearly 3,600.
The university’s strong philanthropic culture is conveyed in its motto: Faith, Knowledge, and Service.
Recognizing need, serving others, and giving back to the community are long-standing focuses in both
workplace and student life. Thus the university’s philanthropic culture is both deep and wide, encompassing
faculty, staff, students in many different schools of learning, sports teams, and student organizations.
The current president, Dr. Rhett Brown, graduated from what was then Wingate College in 1989. His first job
was at Wingate College where he was tasked with launching the student service organization UCAN. UCAN is
a student-led organization with a mission of “Passionately serving the needs of the community, promoting
advocacy about the social concern of our society and empowering Wingate University to make a difference”.
This organization is still active and a large part of student life.
Wingate University has been recognized locally and nationally for their community service and engagement.
The university has been listed on the President’s Higher Education Community Service Honor roll for a number
of consecutive years. This is a national service award that recognizes institutions of higher education that
support exemplary community service programs and raises the visibility of effective practices in campus
community partnerships. Most recently, Wingate University was named as a finalist for the 2018 Division II
Award of Excellence, an honor recognizing campus and community engagement efforts.

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success
As in previous years, Dr. Rhett Brown took several opportunities to highlight Wingate University's partnership with United Way and the positive
impact United Way and the university's partnership with United Way makes in the community.
With another aggressive campaign goal set and shared, Dr. Brown hosted a special “Leadership Luncheon” in order to increase the number of
leadership donors and increase the overall campaign total. The leadership luncheon was well attended and attendees heard from several of
their colleagues. One professor and long-term United Way leadership donor, shared his “why” for supporting United Way at the leadership
level and how as he is blessed, he has increased his donation. Another professor not only shared her "why" for giving but also shared that she
serves as chair of one of the United Way Community Impact volunteer panels. She shared that she can speak first hand to the community
needs, the agency requests, and how volunteers review and make funding recommendations, ensuring that donor dollars make the greatest
impact. Dr. Brown also shared his “why” and asked each person in attendance to consider supporting the important work of United Way at the
leadership level, making it possible for an even greater impact to the community.
Wingate University's top leaders took the opportunity to share their belief in United Way and how the work fits and enables them to fulfill their
mission statement " We emphasize faith, knowledge, and a spirit of service in all our programs, regardless of field of study". These leaders
inspired others to either become leadership donors or to increase their current leadership giving level. The leadership luncheon proved
successful as the total number of leadership donors increased, the average leadership gift increased, and the overall campaign increased..

Three NUMERICAL successes you wish to highlight:
•
•
•

15% increase in overall United Way campaign
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

10% increase in average gift
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

23% increase in leadership giving
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?
Wingate University stresses throughout many aspects of their campus life, from administration to students, the importance of community engagement and volunteering. The
university’s motto, “Faith, Knowledge and Service" resonates within the staff and faculty and becomes ingrained in the students. This is also echoed in Wingate's mission
statement: "We emphasize faith, knowledge, and a spirit of service in all our programs, regardless of field of study”. The university seeks to facilitate opportunities for students
to volunteer time, knowledge and labor outside of the campus. For many students, the service work may begin in Union County during their years at Wingate University but the
importance of volunteering and the desire of serving others continues once they leave.
In addition to strong, caring faculty and administrators who are top in their field, the university has strong academic programs and experts in many fields. In describing one of
the university's strategic-plan initiatives, Dr. Brown stated that "when the expertise being acquired in the classroom and the community needs align it's a perfect opportunity for
students to carry out their good work". Faculty and students have used their knowledge to identify needs and partner with agencies/organizations to improve social conditions
within our county, thus creating a "laboratory of difference-making".
With several healthcare doctoral programs (pharmacy, physical therapy, physician assistance), the university sought ways to serve the community . At the same time, the
university's expertise and assist,ance were also being sought. In addition to the healthcare programs, other academic programs and student organizations searched for ways
to serve the community; thus creating a wide variety of service types to meet the many community needs.
Just a few examples of how Wingate University works with community stakeholders and partners (excluding UW).while providing volunteer opportunities:
• Wingate University leaders are highly sought to serve on local boards. Dr. Rhett Brown serves as an ex-officio member on Monroe Union County Economic Development
Advisor Board and Atrium Health|Union's Advisory Council. Wingate University staff and faculty members serve on many health and human services agency volunteer
boards. within the county.
• Wingate University students assist the Union County Health Department in preparing the annual Union County Health Assessment.
• Wingate University’s pharmacy program partners with HealthQuest to assist people without prescription insurance or other reimbursement and who are without funds to
purchase maintenance medications.
• Wingate University partnered with Union County Public Schools (UCPS) for UCPS' strategic focus on literacy, the Books and Brackets Literacy Challenge. For the second
year, Wingate University hosted the annual Books and Brackets Final Four celebration as the university's Cuddy Arena was filled with third and fourth graders. In addition to
hosting the fun-filled event, the university supplied everyone with t-shirts. Dr. Brown, along with student athletes entertained and inspired the young students.
• Wingate University enhanced their strong partnership with Community Health Services of Union County by providing a physician assistant for their free clinic . This is in
addition to both physician assistant clinical rotations and physical therapy volunteer hours being provided by the university's PA and PT programs.
• UCAN, a student led organization, provided year-round opportunities for students to serve at local non-profits and participate in other service programs. Their mission
statement is: “Passionately serving the needs of the community, promoting advocacy about the social concerns of our society and empowering Wingate University to make a
difference". Some of the opportunities were: MLK Service Day, Community Partner Breakfast, Tom's One Day Without Socks.
• A Wingate University business class collected shoes making it possible for them give away over 2,000 pairs of shoes to those in need.
• At Wingate's One Day, One Dog Celebration, student volunteers had the opportunity to participate in six different service projects in partnership with local non-profits.
Projects included bagging 40,000 pounds of potatoes in preparation for distribution to families and Title ! schools, working at a community garden that helps offset the high
cost of healthy fruits and vegetables thus providing better food choices for the area's needy, and serving as lunch buddies to local elementary students.
• Wingate University works closely with local schools to provide opportunities for elementary, middle, and high schoolers to visit and tour WU in order for them to see that
furthering their education is a possibility for them. One such day is the annual Future Bulldog Day when they host over 1,000 elementary students.
• Students from the History & Political Science departments joined together to host the "Open Hearts" lunch for the congregation of a local church and 50 senior citizens from a
low income neighborhood
• In conjuction with local high schools, the pharmacy department created a mentoring program that targets health-science classes. The teens meet once every two weeks with
their mentors. Students have also viewed a White Coat Ceremony and participated in a "Heathcare Huddle" where they, after research and preparation, answered healthcare
questions from the public. The next step of the program is to immerse the high school students in campus life so they can begin envisioning themselves as healthcare
students.
• The Wingate University football team reserves the last preseason Saturday for its annual Special Olympics Field Day. The event includes multiple interactive stations in
which the Olympians can test their football skills.
• W'Engage is a program created to help WU students contribute to surrounding communities by developing a greater awareness of and respect for community issues,
learning how to raise awareness of community concerns, how to address the problems, and ways to inspire others to become involved.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

Wingate University is very active in supporting and making a difference in the community through
United Way. They not only have faculty and administrators who serve on the United Way volunteer
boards and committees (local board, Community Impact Committee, and the Campaign Cabinet) but
these volunteers are taking key leadership roles as board chair, campaign chair, and committee
chairs. They are volunteers who enthusiastically share the impact United Way makes in the
community and the opportunities to partner with United Way in making that impact.
The United Way of Central Carolinas’ Union County Campaign begins every year with the annual
Day of Caring event. This is an incredible morning when volunteers go out to the homes of the
elderly, the disabled, and to non-profits to lend a helping hand. With more than 1,100 volunteers
serving at 132 projects throughout the county, this joyful event demonstrates the impact that can be
made when a community works together to serve those in need.
Wingate University is monumental in making the annual United Way Day of Caring a high energy,
enthusiastic kick-off to the campaign. The university has graciously hosted the event at their
beautiful Irwin Belk Stadium for the past twelve (12) years. In addition to hosting the event, Wingate
staff members participate on the Day of Caring committee to help ensure the event goes smoothly
and to get their students and faculty involved. Wingate’s student led UCAN organization reaches out
and organizes their student team registration that includes teams from athletic groups, fraternities
and sororities, clubs, etc.
Wingate University (faculty, staff, students) are consistently the largest company/organization group
at the Day of Caring event. This past year, approximately 350 enthusiastic students showed up at
the stadium by 7:30 am ready to go out and make a difference in the community
Wingate University also makes a strong effort to keep their employees informed of community need
and engagement opportunities. United Way information is always presented to their faculty and staff
at the annual “State of the University” address given by the WU president, at the leadership
luncheon, and at the Employee Campaign Coordinator training which was conducted for their
campaign team.
In addition to the United Way Day of Caring, the university provides year-round opportunities and
information on service opportunities for their students, through many avenues such as:
• W’Engage - This is a program that provides students with the chance to contribute to their
communities, travel to U.S. areas to bring about positive social change and engage in weekly
seminars to explore a single topic, such as poverty, hunger, education.
• UCAN – With their motto of “Live. Love. Serve Others.” this student-led organization provides
year-round volunteer opportunities for students to be involved.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:
Wingate University president, Dr. Rhett Brown, conveys both in word and action the importance of giving & volunteering within the community. He
emphasized this focus on service in his April 17th, 2016 installation speech when he stated, “Our Purpose is a knowledge that informs our faith
and leads us to serve others. That is the purpose of higher education at Wingate University”.
He, along with many other of the Wingate University faculty/staff in leadership positions, serve on local United Way boards and committees in
addition to serving on other non-profit and not-for-profit boards and committees.
Dr. Brown and Steve Poston (VP and Director of Athletics & UW campaign coordinator) play a critical role in the success of the United Way
campaign. They use their leadership platforms to speak on behalf of and to endorse the work United Way is doing in the community. Each year
they continued to look for ways to increase Wingate University's United Way campaign. In 2016, they had set the ambitious goal of becoming one
of the top ten (10) accounts and they reached that goal. In 2017, the goal was to increase the number of leadership givers and the overall
campaign and that goal was met with incredible success. With two strong years accomplished they could have coasted during the 2018 campaign
but they knew the community need was great and the potential for the campaign to raise even more was possible. The campaign goal was set
even higher. The university not only met but surpassed the goal of raising $50,000 and once again saw an increase in the number of leadership
donors.
Employee Campaign Coordinators, Steve Poston (VP of Director of Athletics) and Vint Tilson (VP for Strategic Partnerships, Special Assistant to
the President), worked to make sure that every employee heard the United Way story, that there were enough campaign team leaders to get
campaign information and material out, and that effective follow-ups were made.
In order to accomplish one of the campaign goals of increasing leadership donors (which is recognized by a minimum gift of $1,000 or
participation in the leadership step-up program), Dr. Brown hosted a Leadership Luncheon. In addition to Dr. Brown speaking, the group heard
from two of their colleagues who are long-term United Way leadership donors. These Wingate leaders took the opportunity to share their belief in
United Way, the importance of using their talents, gifts, and knowledge to strengthen the community, and how the work being done by United Way
fits and enables them to fulfill their mission. They inspired others to either become leadership donors or to increase their current leadership giving
level.
Dr. Brown has actively served on the Union County Campaign Cabinet, UWCC Union County Board, and the local board's Nomination Committee
for several years. He will serve as the 2019 UWCC Union County Campaign Chair.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

205

21

10.53

2.5

2.5

188

19

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

• $10,000 corporate gift given "in recognition of the work and mission of United Way" and "as an
expression of the University's commitment to a partnership with United Way of Central Carolinas".
• Wingate University is very gracious with their resources. They have hosted the annual Union
County United Way Day of Caring at their Irwin Belk Stadium for the past twelve (12) years, providing
the facility and equipment.
• Provided interns for various activities in the past.
• United Way – Day of Caring promotion throughout their website and social media
• Designated October as "United Way Month" and promoted both internally and through social media.
• Volunteer hours for Wingate University volunteering in 2018 United Way activities are estimated to
be $36,000

Year

2018

Corporate Gift

$ 10,000

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

• The Wingate University Athletic Director, Steve Poston, has served as the employee campaign
coordinator (ECC) for several years. As an athletic director, he is excellent in getting his team
motivated and prepared for their United Way Campaign. This year a co-employee campaign
coordinator was named.
• The two ECC's and the university president began by setting yet another aggressive goal. To more
effectively share campaign information to each of the faculty/staff, teams based on
departments/buildings were created with one person chosen as team captain. This year, additional
campaign team members were utilized within a department if the number of employees was too
large to effectively reach.
• There were six (6) activities which contributed to the campaign increase and success:
1) LEADERSHIP communicating their belief in and support of United Way
The university president stressed before all faculty and staff the importance of giving to United Way
at multiple meetings/luncheons. Other university leaders were given the opportunity to share the
reason they give and how their donor dollars make an impact on the community.
2) LEADERSHIP LUNCHEON held.
A leadership luncheon to specifically target and grow the number of leadership givers was hosted by
the university president. This was the first time a luncheon of this type had been held.
3) TRAINING campaign team.
The ECC's planned a training for the campaign team which included a United Way staff member
sharing information about the strategic impact work of United Way and the overall goal was also
shared. The teams were provided with their previous year’s total so that they were aware of where to
set their team goal.
4) AGENCY SPEAKERS and UNITED WAY VIDEO were utilized both in person and via internet.
Agency speaker was utilized at the leadership luncheon and United Way videos were shown at
meetings and sent via email.
5) October was designated "United Way Month" building excitement and sharing the campaign goal.
6) Additional campaign team members helped with follow-ups.

• Each campaign team set their own incentive for giving. One team captain provided baked goods for
all who donated to the campaign.
• The ECC's were also instrumental in securing a significant corporate gift from the university.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Wingate University strives to give all employees the opportunity to participate in the annual United
Way campaign. With a campus that includes multiple departments and buildings, the ECC's created
specific steps to help reach each employee.
• Team captains were named to oversee the campaign within their specific building. Based on the
number of employees in the department or building, extra team members were added. These
campaign volunteers attended an ECC training where they heard from an agency speaker and
United Way staff member who shared the need and stressed the impact Wingate University's
campaign has on the community. They also received their campaign materials, best-practices were
discussed, and the goal was shared. This prepared them to go out and effectlvely share important
information with their fellow co-workers.
• United Way was highlighted by university president, Dr. Brown, at the annual "State of the
University" event which was attended by all staff and faculty.
• Various videos, impact stories, etc. were made available to ECC's and team captains to share with
employees via the internet to allow for multiple methods of communicating.
• Team captains were encouraged to have meetings within their departments to discuss the
campaign, the need within the community, and how each donor can make a positive impact through
donating to the United Way campaign. They were encouraged to personally hand each employee
their pledge card along with campaign materials and to follow-up with each employee within their
department.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

205

478

42.89

2017

188

478

39.33

Total # of
%
Change in %
Employees Participation Participation

3.56

5 pts
awarded for increase
in % participation

5

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

In addition to The "State of the University" address, during which Dr. Brown highlighted the
importance and his belief in United Way's work in the community, he also hosted a Leadership
Luncheon.
The Leadership Luncheon was held for the second year in order to encourage university leaders
to support United Way monetarily at the leadership level. The luncheon was well attended and
attendees heard from several of their colleagues. One professor and long-term United Way
leadership donor shared his “why” for supporting United Way at the leadership level and how as
he is blessed, he has increased his donation. A senior administrator not only shared her "why"
for giving but also shared that she serves as chair of one of the United Way Community Impact
volunteer panels. She shared how she can speak first hand to the community needs, the agency
requests, and how volunteers review and make funding recommendations, ensuring that donor
dollars make the greatest impact. Dr. Brown also shared his “why” and asked each person in
attendance to consider supporting the important work of United Way at the leadership level,
making it possible for an even greater impact to the community.
Top leaders took the opportunity to share their belief in United Way and how the work fits and
enables them to fulfill their mission. These leaders inspired others to either become leadership
donors or to increase their current leadership giving level. The leadership luncheon proved
successful as the total number of leadership donors increased by 10.5%, leadership giving
increased by 23.48%, and the overall campaign increased by 15.33%.

