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Organization – Employee Size

Type of Organization

Check the appropriate box

Check the appropriate box

Up
Uptoto2525

employees

Financial/Banking Institutions

26-50
26-50

employees

Manufacturing

51 –51-100
100

employees

Business Campaign

101101-200
- 200

employees

City/ County Municipality

201201-500
- 500

employees

501501-1000
- 1000

employees

Hospital/ Health System

1001-1500

employees

Retail

1501-2500

employees

Not-for-Profit Agency - 501(C)3

2501-5000

employees

Professional Services (small business, partnerships, LLC

5001
+
5001+

employees

accounting, architect, engineering firm, attorneys, etc.)

✔

✔

Higher Education

Standards of Excellence Checklist
✔

1.

✔

2.

✔

3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

✔

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

4.

Up to 5 Points

✔

Employee Campaign Coordination, Recognition and Incentive

5.

Up to 5 Points

✔

✔

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:

Printed Name

Signature

ALL APPLICATIONS MUST BE SUBMITTED USING THIS FORM and COMPLETED “AS IS!”
Please do not add borders, headings, color, etc.

Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

Wingate University, is a private, comprehensive liberal arts university located in Wingate, North
Carolina. The university was founded in 1896 and has a total student enrollment of nearly 3,200.
The university’s motto: Faith, Knowledge, and Service conveys the university’s strong philanthropic
culture. Current Wingate University President, Dr. Rhett Brown, reinforced this focus on service in his
April 17th, 2016 installation speech when he stated, “Our Purpose is a knowledge that informs our faith
and leads us to serve others. That is the purpose of higher education at Wingate University. "
The university’s philanthropic culture is both deep and wide, encompassing faculty, staff, students and
many different schools of learning, departments, sports teams, and organizations. Serving others and
giving back to the community are long-standing focuses in both the workplace and student life. Dr. Rhett
Brown graduated from what was then Wingate College in 1989. His first job was at Wingate College and
he was tasked with launching the student service organization UCAN, a student-led organization with a
mission of “Passionately serving the needs of the community, promoting advocacy about the social
concern of our society and empowering Wingate University to make a difference” This organization is
still active and a large part of student life.
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As in previous years, Dr. Rhett Brown invited United Way to speak at the annual Faculty/Staff workshop
education that support exemplary community service programs and raises the visibility of effective
where he gives his “State of the University” address. In addition to United Way staff thanking the
practices in campus community partnerships. Most recently, Wingate University was named as a finalist
university for past support and sharing information about the impact strategies for addressing economic
for the 2018 Division II Award of Excellence, an honor recognizing campus and community engagement
mobility challenges, Dr. Brown, Dr. Nancy Randall (Vice Provost for Student Engagement) and Steve
efforts.
Poston (Vice President & Director of Athletics) spoke passionately about the work United Way is doing in
the community and the importance of Wingate University being part of the effort.
With an aggressive campaign goal set and shared, a new element was added to the campaign. Dr. Brown
hosted a special “Leadership Luncheon” in order to increase the number of leadership givers and boost
the campaign total. The leadership luncheon was well attended and attendees heard from several
speakers: one of their own, a long-term United Way leadership donor shared his “why” for supporting
United Way at that level, a United Way agency executive director (who is also a Wingate University
alumni) shared a client story, and Dr. Brown also shared his “why” and asked each person in attendance
to consider supporting the important work of United Way at the leadership level, making it possible for a
greater impact to the community.
This leadership luncheon proved very successful as the total campaign increased their number of
leadership donors by eleven (11) donors and the overall campaign increased 80%.
Three numerical successes you wish to highlight:

Employee Campaign increased 41%
Average gift increased 22%
Total Campaign Increased 80%

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
Is the organization seen as a community philanthropic leader and why?
How does the organization benefit from being involved in serving the community?
Are there specific ways the organization builds a volunteer culture?
What % of employees are engaged in volunteer work in the community?
Up to 5 points

Wingate University stresses throughout many aspects of their campus life, from administration to students,
the importance of getting involved and giving back to the community. The university’s motto, “Faith,
Knowledge, and Service” resonates within the staff and faculty and becomes ingrained in the students.
Freshmen begin learning of the volunteer and service culture in freshmen orientation and opportunities
available across campus are encouraged. For many students, the service work begins here in Union County
during their years at Wingate University but the importance of volunteerism and the desire of serving others
continues after they leave the university.
In addition to strong, caring administrators who are top in their field, the university has strong academic
programs and experts in many fields. They use the knowledge to help identify and improve social conditions
within our county, partnering with many different agencies/organizations. “When the expertise being
acquired in the classroom and the community needs align, it’s a perfect opportunity for students to carry out
their good work,” said Dr. Rhett Brown, describing one of the University’s strategic-plan initiatives, that of
creating a “laboratory of difference-making.” With several healthcare field doctoral programs (pharmacy,
physical therapy, physician assistance) the university seeks ways to serve with the community and their
expertise and assistance is also sought out. In addition to the healthcare programs, many of the other
academic programs search for ways to serve within the community; therefore, there is a wide variety of
service types to meet the many needs.
• Wingate University president, Dr. Rhett Brown serves as ex-officio member on Monroe Union County
Economic Development advisor board. Wingate University staff and faculty serve on many other health and
human services agency volunteer boards.
• Wingate University students assists the Union County Health Department in preparing the annual Union
County Health Assessment.
• Wingate University’s pharmacy program partners with HealthQuest to assist people without prescription
insurance or other reimbursement and who are without funds to purchase maintenance medications.
• Wingate United Reading Center, a summer academy organized by Wingate University, partners with Union
County Public Schools , Wingate Elementary School, and Longleaf Academy to provide a summer reading
camp to help students retain their reading levels and increase literacy skills. Glenda Bebber, the University’s
dean of academic support, views the growing community partnership as a prime example of Wingate’s
strategic plan to make the University a “lab of difference-making,” in which the knowledge base of the
University is matched with the needs of the community and delivered through student experiences.
• Wingate University partnered with United Way of Central Carolinas and Union County Public Schools
(UCPS) for UCPS' new strategy to focus on literacy, the Books and Brackets literacy challenge. Wingate
University hosted the 1st annual Books and Brackets, Final Four celebration. Wingate University's Cuddy

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
Specific rallies, events or programs
Unique awareness activities such as meetings, tours, speakers, and fairs.
Comment on year-round engagement that exists, if applicable.
Up to 5 points

Wingate University is very active in supporting and making a difference in the community through United
Way. They not only have faculty and administrators who serve on the United Way board of directors, the
community investment committee, and the campaign committee but these volunteers are taking key
leadership roles as board chair, campaign chair, and committee chairs. They are volunteers who
enthusiastically share the impact United Way makes in the community and the opportunities to partner
with United Way in making that impact.
The United Way of Central Carolinas’ Union County campaign begins every year with the annual Day of
Caring event. This is an incredible morning when volunteers go out to the homes of the elderly, the disabled,
and to non-profits to lend a helping hand. With more than 1,200 volunteers serving at 132 projects
throughout the county, this joyful event demonstrates the impact that can be made when a community
works together to serve those in need.
Wingate University is monumental in making the annual United Way Day of Caring a huge success. The
university has graciously hosted the event at their beautiful Irwin Belk Stadium where there is plenty of
seating, music, and cheerleaders…all provided by the wonderful staff and students of Wingate University for
the past eleven (11) years. In addition to hosting the event, Wingate staff members participate on the Day
of Caring committee to help ensure that the event goes smoothly and to get their students and faculty
involved. Wingate’s student led UCAN organization reaches out and organizes their student team
registration with teams from athletic groups, fraternities and sororities, clubs, etc.
Including faculty, staff, and students, Wingate University consistently has the highest number of participants
in the Day of Caring event. Last year, they had approximately 340 enthusiastic students show up at the
stadium at 7:30 am ready to go out and make a difference in the community.
Wingate University also makes a strong effort to keep their employees informed of community need and
engagement opportunities. United Way was able to share information about the United Way impact
strategy and engagement opportunities with their faculty and staff at the annual “State of the University”
address given by the WU president, at a leadership luncheon, and at the Employee Campaign Coordinator
training which was conducted for their campaign team.
In addition to the United Way Day of Caring, the university provides year-round opportunities and
information on service opportunities for their students, through many avenues such as:
• W’Engage - This is a program that provides students with the chance to contribute to their communities,
travel to U.S. areas to bring about positive social change and engage in weekly seminars to explore a single
topic, such as poverty, hunger, education.
• UCAN – With their motto of “Live. Love. Serve Others.” this student-led organization provides year-round
volunteer opportunities for students to be involved.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
How does the organization’s leadership in general promote a culture of giving?
List any specific events that are directed by the leadership team
Up to 5 points

Wingate University president, Dr. Rhett Brown, conveys both in word and action the importance of giving &
volunteering within the community. He, along with many other of the Wingate University faculty/staff in
leadership positions, serve on local United Way boards and committees, in addition to serving on other
non-profit and not-for-profit boards and committees.
Dr. Brown and Steve Poston (Director of Athletics & UW campaign coordinator) continue to look for ways to
increase Wingate University's United Way campaign. For the previous campaign they set the goal of
becoming one of the top ten (10) accounts...and they reached that goal. For the 2017 campaign, the goal
was to increase the number of leadership givers and the overall campaign. In striving to meet that goal, Dr.
Brown hosted a "leadership luncheon" where those in attendance could hear from other Wingate
University leadership donors and from Dr. Brown himself as he talked about the importance of giving back
to the community. Once again, they met the goal and increased the number of leadership givers by eleven
(11). The fact that Dr. Brown, along with faculty and staff members, stood up to express their support of
United Way at multiple meetings certainly had a positive impact on influencing people to support their
community through United Way.
Employee Campaign Coordinators, Steve Poston (VP of Athletics, Athletic Director) and Vint Tilson (Vice
President for Strategic Partnerships, Special Assistant to the President), reviewed past campaigns and with
United Way staff developed new strategies that would increase the number of opportunities an employee
had to learn about United Way and would also ensure effective follow-ups. They then conveyed the
strategies with their campaign team.
Last year, Dr. Brown convened a group to look at community needs and literacy, and to see how the
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Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

• $10,000 corporate gift given "in recognition of the work and mission of United Way" and "as an
expression of the University's commitment to a partnership with United Way of Central Carolinas".
• Wingate University is very gracious with their resources. They have hosted the annual Union County
United Way Day of Caring at their Irwin Belk Stadium for the past eleven(11) years.
• Promotion of the Union County United Way Day of Caring on their electronic billboard on US Hwy 74.
• Provided interns for various activities in the past.
• United Way – Day of Caring promotion throughout their website and social media
• Volunteer hours for Wingate University volunteering in 2017 United Way activities are estimated to be
$35,172

Year

2017

Corporate Gift

$

10,000

Standard 5 – Employee campaign coordination, recognition, and incentive
Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

• The Wingate University Athletic Director, Steve Poston, has served as the employee campaign coordinator
(ECC) for several years. As an athletic director, he is excellent in getting his team motivated and prepared
for their United Way Campaign. This year a co-employee campaign coordinator was named.
• The two ECC's and the university president began by setting an aggressive goal. To more effectively share
campaign information to each of the faculty/staff, teams based on departments/buildings were created
with one person chosen as team captain. This year, additional campaign team members were utilized within
a department if the number of employees was too large to effectively reach.
• There were five (5) activities which contributed to the campaign increase and success:
1) LEADERSHIP communicating their belief in and support of United Way
The university president stressed before all faculty and staff the importance of giving to United Way at
multiple meetings/luncheons. Other university leaders were given the opportunity to share the reason they
give and how their donor dollars make an impact on the community.
2) LEADERSHIP LUNCHEON held.
A leadership luncheon to specifically target and grow the number of leadership givers was hosted by the
university president. This was the first time a luncheon of this type had been held.
3) TRAINING campaign team.
The ECC's planned a training for the campaign team which included a United Way staff member sharing
information about the strategic impact work of United Way and the overall goal was also shared. The teams
were provided with their previous year’s total so that they were aware of where to set their team goal.
4) AGENCY SPEAKERS and UNITED WAY VIDEO were utilized both in person and via internet.
Agency speaker was utilized at the leadership luncheon and United Way videos were shown at meetings
and sent via email.
5) Additional campaign team members helped with follow-ups.

• Each campaign team set their own incentive for giving. One team captain provided baked goods for all
who donated to the campaign.
• The ECC's were also instrumental in securing a significant corporate gift from the university.

Standard 6 – Participation Level
How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Wingate University strives to give all employees the opportunity to participate in the annual United Way
campaign. With a campus that includes multiple departments and buildings, the ECC's met with United Way
staff to create specific steps to help reach each employee.
• Team captains were named to oversee the campaign within their specific building. Based on the number of
employees in the department or building, extra team members were added.
• United Way was invited to speak at the annual "State of the University" event which was attended by all
staff and faculty.
• Various videos, impact stories, etc. were made available to ECC's and team captains to share with
employees via the internet to allow for multiple methods of communicating.
• Team captains were encouraged to have meetings within their departments to discuss the campaign, the
need within the community, and how each donor can make a positive impact through donating to the
United Way campaign. They were encouraged to personally hand each employee their pledge card along
with campaign materials and to follow-up with each employee within their department.

Local corporate numbers are reported below unless indicated as □ statewide
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Standard 7 - Special Events
Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details
Up to 10 Points

The "State of the University" address, presented by the university president, was attended by all university
employees. As part of this important annual address, Dr. Brown not only provided time for a United Way
staff person and a Wingate University faculty member to speak about United Way but he also talked about
the important role United Way plays in the community, his belief in the work being done, and how he wants
Wingate University to be a partner in that important work. He also shared the aggressive campaign goal and
his expectations with the group. Having the opportunity for all employees to hear about the work United
Way is doing within the community, to see one of their respected co-workers endorse the work being done,
and to hear the university president express his belief and commitment to United Way certainly set the
stage for a meaningful and successful campaign.
A Leadership Luncheon was held for the first time this year in order to encourage university leaders to also
support United Way monetarily at the leadership level. The group heard a university professor speak about
how he became a leadership giver and how as he was blessed, he has also increased his level of support.
They also heard from an agency executive director as she expressed her thankfulness for the support the
university gives to the community and she shared a powerful client story. The executive director was also a
Wingate University alumni. Dr. Brown then shared his reason for giving to United Way at the leadership
level, the belief he has in the work United Way is doing to increase economic mobility, and asked them to
join in the work by also giving at the leadership level. Each of the speakers, whether they were a peer, an
alumni, or the university president left a lasting impression on all who were present.

