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Organization Overview
If selected as a Spirit Winner, comments will made during the Awards Ceremony
which highlight your School/School System’s culture and creative strategies that led to increased
community engagement, impact and resources.
Briefly describe the philanthropic culture of your school.

Here, at Vandalia Elementary School, the philanthropic culture of our school is evolving. Last year, our
elementary school did not have an active PTA. The philanthropic culture of our school was nonexistent in
sense. Parents and teachers rarely gave to causes unless school administration begged them to go above
and beyond. Since then, we have had to teach our students the importance of making a difference by giving
to those who are in need. We have rebuilt our PTA and have engaged parents in a way that has not been
done in the past, here at our school. The culture of our school from a philanthropic perspective, is evolving
to understand that with a little we can make a huge difference. Now we have students leading initiatives to
help with our homeless community as a result of the work that we have done with the United Way to End
Poverty.

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited campaign success

During our United Way campaign to end poverty, our school's principal and youth development coordinator
conversed to come up with creative and intentional ways to raise money that would benefit our campaign.
We understood that many of our students fall within the demographic of those who benefit from the
United Way and its many special and meaningful programs. As a result of many conversations, we
determined that we did not want to place a great burden on our students, many of them which come from
low-socioeconomic backgrounds, to reach an astronomical fundraising goal. We figured that a greater
lesson would be to teach our students that with a little from everyone, we can do a lot and make a big
difference! Our final idea was to launch a challenge with our students during one of our parent engagement
curriculum nights— The principal and youth development coordinator tasked our students with raising
money to End Poverty. Students placed money in a bucket for either the principal or youth development
coordinator. Whoever had the least amount of money in their bucket would be sentenced to a nickelodeon
style sliming in front of the entire school during a special school-wide assembly dedicated to ending
poverty. In an effort to avoid the slime, the youth development coordinator prevailed and the principal was
slimed in front of the entire school. The students were ecstatic about this! We had a great response and it
helped us to introduce our United Way campaign to our students, teachers, parents, and the community.
List
successes
you wish
to event
highlight.
WeNUMERICAL
also did a live
broadcast
of this
on our School’s Facebook page.
•

Raised $100 special event dollars for the first time in school history

•

Increased participation by 57%

•

Each grade level contributed to the student campaign

Standard 1 – Up to 10 Points
Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include relationship/work
with other community stakeholders and partners.
• Describe how the school/school system works in tandem with community stakeholders to problem solve and create
solutions that build stronger communities/families.
• How does the school/school system benefit from being involved in serving the community/families?
• Are there specific ways the school/school system builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

This school year, we have been very focused and intentional about partnering with community stakeholders to
solve problems and create solutions to enhance the culture of our school and strengthen our students and
their families. For example, recently we partnered with Prestige Barber College and other local barbers to
provide our students with free haircuts. This event made the front page of the newspaper. We also took this
time to have important life-centered conversations in a safe space. This not only helps our students from a
self-esteem perspective, it is also a Social Emotional Learning tool that helps us to develop the “whole child”. It
also helps our parents who may not have the financial means to include a weekly haircut into their budget. It
also helps many of our single parents who work more than one job, who may not have the available time to
allocate into their routine schedules for a barbershop visit.
Our school benefits from being involved in serving the communities and families because it helps to build
meaningful relationships. Relationships matter. Many issues that our community members face often carry
over into the daily school setting. If we are involved, especially as it pertains to eliminating barriers of poverty,
then ultimately we are more effective during the school day while preparing our students for academic success.
Students want to be at school when they feel like someone cares about them. When students come to school,
it is inevitable that they will learn. For example, if we can help eliminate the worries that come locked hand in
hand with poverty, then we can truly help our students focus on becoming better students. This is why we
provide food baskets, clothing giveaways, and sponsor holiday gifts for the families of our students who live in
the nearby motels. A small gesture like this makes all the difference. And as a result, not only does the school
benefit, our students are seeing academic gains with data to support this claim.
One specific way that we are building our volunteer culture is by partnering with local high schools and
colleges, here in Greensboro. One of our major partnerships has been with the athletic department at North
Carolina Agricultural and Technical State University. In building this pipeline of volunteerism, we make our
volunteers feel welcome in our inclusive environment, we assign them to a task that they are good at, we use
them engage our students, and we do all that we can to make sure that they will want to come back because
they feel a sense of belonging to our “school-family”. This year, we have had more volunteers than we have in
the past. We even have a partnership with Amazon and have created a pipeline of volunteers that come in to
do special coding projects with our students, read to them, and even play games with them during lunchtime.
We have built this culture by simply showing our volunteers that Vandalia Elementary is their school, too.
All of our employees, at some point throughout the school year, have been engaged in volunteer work in the
community. Many of our teachers even come out to support our community events with the PTA. This is done
in an effort to engage community members, students, and parents outside of the traditional school day to build
meaningful relationships for the overall success and effectiveness of the meaningful work that they do!

Standard 2 – Up to 10 Points
Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a spirit of giving.
•

Document ways in which the school/school system worked with United Way to generate enthusiasm for
community involvement and family support.
o Unique awareness activities such as meetings, tours, speakers, and fairs.
o Information sharing opportunities such as PTA meetings/teacher meetings, etc.

Vandalia Elementary and the United Way have developed a healthy working partnership. The United Way has
helped us to generate enthusiasm for community, staff, and student involvement by helping us provide
creative incentives to those who support the campaign. The United Way provided very helpful information to
assist us in exciting people to give. They sent out very knowledgeable staff to meet with school administration
on multiple occasions. The staff at the United Way have made themselves available to our school staff, parents,
and the community. This has been very helpful when it comes to providing information at PTA meetings and at
our regularly scheduled staff meetings. This partnership has been very helpful with training others on how to
raise community awareness of needs a foster a spirit of giving.

Standard 3 – Up to 10 Points
Employee campaign coordination, recognition, and incentive
• Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific activities,
and strategies that propelled the campaign to success
• Detail how the employees were recognized within the school for their investment of time and resources
• Share any specific incentives used with employees that proved to be effective in building motivation and resolve to
give or volunteer
• How does the school/school system ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, substitute or part-time teachers, retirees,
etc.

This is the first year that our campaign coordinator has stepped into this role. So we wanted to be creative and
think outside of the box as it pertained to asking others to give money. We don’t just want people to give
money, we want them to feel like they are making a difference by giving that money. Some of the most
successful planning strategies have been, hosting school-wide staff meetings to discuss the “why“. We tried to
steer away from staff incentives like a 'free jean-day pass'. We focused more on explaining the importance of
giving. Everyone wants to feel like they are truly making a difference in this world, and that is exactly how we
branded our campaign. Employees who gave were recognized during a Friday morning school-wide meeting.
We even gave away United Way T-shirts during a drawing where we entered the names of those who had
given. Employees were encouraged to give in all of our staff meetings, and through regular email reminders.
We encouraged our staff to give something, whether it was $1 or $1000.

5 Points Awarded for any increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of Total # of
%
Change in %
Employees Participation Participation
Givers

2019

22

40

55%

2018

14

40

35%

57%

5 pts
2.5 points
awarded for any Awarded for stable or
increase in %
flat % participation
participation
year over year

Standard 4 – Up to 10 Points
Student and Parent Engagement
• Share successful strategies, activities, educational opportunities, innovative ideas that:
o Educated students and parents about needs in their community and the work of United Way
o Motivated students and parents to invest in their community through United Way
o Created a desire to volunteer/take action to meet community needs.

As a result of our End Poverty campaign, many of our students and parents have become very engaged in
initiatives to meet the needs of our community. Our principal has done a phenomenal job educating students
and parents about the needs in our community and the awesome work of the United Way. This involves her
having conversations during our Friday morning school-wide meetings. And also the Connect-Ed phone call that
goes out to homes every week to inform parents about upcoming initiatives, events, and school related
activities. We have continuously educated and motivated our students and parents to invest in their
community, especially by participating in our campaign with the United Way. As a result, one of our students
and her mother have decided to do a sock drive that would have a direct benefit on our homeless community.
She challenged our staff and students to bring in one pair socks to the school that we will deliver to a homeless
shelter, because during her research about ways to help others, she discovered that socks are the least
donated item to shelters for homeless people. Her goal for this initiative is 250 pairs of socks. This was sparked
from our conversations about making a difference for others who are in need.

Standard 5 – Up to 10 Points
Special Events
Successful special events are often the catalyst that educate and energize campaigns. Provide information below on 1-2
special events used to motivate/excite/reach employees, students, and parents or the community at-large.
• How did the event attract or impact potential and ongoing donors/volunteers?
• Describe event/impact results (quantitative and qualitative, if possible)
• Share creative event details

Here at Vandalia Elementary, we do a number of different things to engage, energize, and educate people
about our campaign. Our most significant event has been our slime challenge. Here students were able to use
their allowance, spare change, and money given to them by their parents to make a real impact in the lives of
others, with the incentive of us hosting an assembly to see our principal slimed. This event garnered so much
positive attention and support that we decided to engage our students and families in another fundraising
opportunity for the United Way. Students will have the opportunity to bring in money for our campaign.
Once the thermometer is full, our principal will have to spend the day on the roof top, with a live video feed
for the students who are in the classrooms, their families, and the press/public.

