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Organization – Employee Size
_____
_____
_____
_____
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_____
_____
_____
_____
_____
_____
_____
_____
_____
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26-50
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2001-2500
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Employees
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Type of Organization
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_____ Manufacturing
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_____
Business Campaign
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_____ Not-for-Profit – 501(c)3
_____ Professional Services (small business, partnerships,
LLC, accounting, architect, engineering firm, physician
practices, attorneys, etc.)
_____ Gated Communities, or other unique groups

Standards of Excellence Checklist

✔

1.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP

✔

2.

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving

✔

3.

CEO, Senior, and General Leadership Involvement and Giving

✔

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

✔

5.

Employee Campaign Coordination, Recognition and Incentive

✔

6.

Participation Level

7.

Special Events

✔

Up to 5 Points
Up to 5 Points

Up to 10 Points
Up to 5 Points
Up to 5 Points

Up to 10 Points
Up to 10 Points
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Organization Overview
If selected as a Spirit Winner, comments will made during the Awards Ceremony
which highlight your organization’s culture and creative strategies that led to increased community
engagement, impact and resources.
Briefly describe the philanthropic culture of the organization.

United Parcel Service (UPS) is the recent recipient of the United Way Worldwide "Gamechangers"
honor, reflecting its "innovative, focused approach to fight some of the toughest problems in
today's world." UPS has long been a vital global partner with United Way in both fundraising,
volunteerism, and innovation.
UPS maintains a dedicated philanthropic culture focused on Diversity & Inclusion, Environmental
Sustainability, Community Safety and Volunteerism. In 2018 (the most recent year with data), UPS
contributed nearly $115m, including $54.4m in employee contributions and $8.4m in Foundation
giving to United Way. Over 3 million volunteer hours were logged by UPS employees.

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

Our local UPS facility is a distribution center, housing hundreds of delivery trucks as well as drivers
and logistical support employees. Most employees are present at the facility for less than 30
minutes a day, and organized "meetings" last just 2 minutes before drivers depart for their day.
Last year, United Way employees were invited to be present at the beginning of the day for the first
time in years, and the results quickly followed. United Way representatives attended nearly 10
employee meetings (each brief but impactful) and shared United Way values directly with
employees for the first time in a long time.
We distributed materials (and doughnuts) and received quite a bit of individual feedback from
employees- both offering support and requesting information about services.

Three NUMERICAL successes you wish to highlight:
•

37.22% increase in overall giving year-over-year

•

7.14% increase in overall participation

•

5 members of the site-leadership team giving at Leadership Circle levels

Standard 1 – Up to 5 Points
Community engagement and volunteer culture within the community footprint. Exclude UW partnership and
focus on other organizations that the company works with to build a stronger community.
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

UPS maintains a dedicated philanthropic culture focused on Diversity & Inclusion, Environmental
Sustainability, Community Safety and Volunteerism. In 2018 (the most recent year with data), UPS
contributed nearly $115m. Over 3 million volunteer hours were logged by UPS employees.
UPS has also received accolades for both operational excellence and community standing, frequently winning
logistical and operational awards while also being chosen as one of the "World's Most Admired" companies
by Fortune Magazine in 2020.
UPS local leaders repeatedly stressed the role of UPS and its drivers in the community. Their drivers are
expected to be ambassadors of the company and good neighbors while on their routes.

Standard 2 – Up to 5 Points
Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a spirit of giving.
• How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
• What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
• Comment on year-round engagement that exists, if applicable.

As a global partner of United Way, UPS has demonstrated year-over-year how aligned their philanthropic
priorites are with the local works of United Way. UPS has a large campaign apparatus at the Worldwide level
and guides and supports local UPS campaigns.
The challenges of organizing an employee campaign for our local UPS distribution center are unique. The
majority of employees (delivery drivers) are present at the facility for less than 30 minutes per day. Other
employees work late night hours.
Despite that, UPS campaign leadership invited United Way representatives into the facility at all times of day
to try and reach employees when convenient to them.
Early (early!) morning meetings were common and the little time that these leaders have with their
employees each day was dedicated to hearing from United Way and its partner agencies. While doughnuts
and coffee (provided by UPS) were a bit of a hook, employees were extremely welcoming as we briefly
interrupted their to share OUR work. We received tremendous feedback from employees and leadership
alike, as well as quite a bit of requests for help and service recommendations.
Thanks to our invitation to be present at the facility this year, we were able to help more and more
community members- both through increased funding from the UPS campaign and direct service provision to
those same generous employees.

Standard 3 – Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in % of leadership giving or consistent/stable giving by leadership
CEO/Sr. Leadership & General Leadership Involvement & Giving
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 Points:

Leadership Giving is defined by UWFC as donors giving at or above $1,000.
Our local UPS facility does not have corporate leadership, but site leadership is instrumental in executing the
United Way campaign. Each year, leaders of the different employee groups invite United Way to speak with
their employees. Especially for the drivers, this is one of the few direct points of contacts that these leaders
have with their employees as a group on daily basis. For them to allow United Way and its partner agencies
to take that entire time is a reflection of the importance of the campaign within the organization.

Complete the chart below. Up to 5 Points
2.5 points awarded for any positive % change in number of leadership givers.
First, determine % of leadership givers for 2019 = # of leadership givers in 2019 divided by 2019 total # of givers
Compare 2019% to 2018% and record % change in # of Leadership Givers
Any positive change in % of leadership givers is awarded 2.5 points.
An additional 2.5 points is awarded for 10% or greater increase in % change of leadership givers.
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

Total #
of
Givers

# of
% of
Leadership Leadership
Givers
Givers

2019

180

5

2.8

2018

168

5

2.9

% Change in
# of
Leadership Givers

Pts Awarded
for positive
% change

Pts Awarded
10% increase
or greater

0

0

0

Pts Awarded
Judge’s
Discretion

Total
Points

Provide comments regarding small companies (less than 100 employees) who have no change in % of
Leadership Givers

While UPS has around 300 local employees, most are blue collar and very few are company leadership. The 5
leadership givers constitute their entire site-leadership team.

Standard 4 – Up to 5 Points
Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

UPS provides a corporate match for employee giving, which is well advertised to local employees.

Year

2019

Corporate Gift

$ 10,035.53

Standard 5 – Up to 5 Points
Employee campaign coordination, recognition, and incentive
• Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
• Detail how the employees were recognized within the workforce for their investment of time and resources
• Share any specific incentives used that proved to be effective in building motivation and resolve to give
• Share any “social media” communication that propelled momentum and increased participation

The challenges of organizing an employee campaign for our local UPS distribution center are unique. The
majority of employees (delivery drivers) are present at the facility for a very short period of time each day.
Other site employees work 2nd and 3rd shifts in preparation for the trucks and drivers.
Despite that, UPS campaign leadership dedicated themselves to having a presence in front of as many
employee groups as possible, and invited United Way representatives to participate as well.
Early (early!) morning meetings were common and the little time that these leaders have with their
employees each day was dedicated to hearing from United Way and its partner agencies. While doughnuts
and coffee (provided by UPS) were a bit of a hook, employees decided to contribute without the promise of
any official incentives. Employees WERE made aware of the corporate match, which is always a powerful
incentive to donate.

Standard 6 –Total Possible Points = 10
Up to 5 points for description
5 points awarded for growth in number of givers
Participation Level
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 Points

As mentioned in several past responses, the logistics of getting in front of all employees was a challenge.
But, day and night (mostly before the sun came up), UPS leaders invited United Way and partner agency
representatives to speak with employees in the limited windows where it was possible.
Each employee was made aware of the corporate match and the importance of the campaign to both UPS
and the local leaders themselves.
Often, driving for UPS is seasonal or temporary in nature so there is natural turn-over among the employee
base. However, each year the participation remains high, and this year grew with the increased direct
engagement with employees.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for any increase in % participation, 2.5 Points Awarded for Stable Participation Level
First, calculate % Participation for 2019 and 2018 - % Participation = # of givers divided by # of employees
Record any positive Change in % Participation - 2019 % participation minus 2018 % participation
% Increase
5 pts awarded
Total # of % Participation Participation for any increase in %
2019 over
Employees
participation
2018

Year

Total #
of
Givers

2019

180

300

60%

2018

168

300

56%

7.14%

5

2.5 pts awarded if
Participation Level
remained flat
2019 over 2018

2.5

Standard 7 – Up to 10 Points
Special Event
•
•
•

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

While there were no specific special fundraising events, largely due to the challenging workplace
dynamics, the employee meetings I described earlier were extremely impactful in the campaign. These
employees are typically used to arriving at work and mobilizing quickly and getting on the road. Sugar
and caffeine were welcome boosts for hundreds of drivers arriving early in the morning to begin a long
day of driving!

