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Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

"Our commitment: We are committed to supporting and building strong, vital communities, today and in
the future.
Stewardship of community is deeply embedded in Rockwell Collins' values. Whether through charitable
giving, educational initiatives that inspire the next generation of engineers and innovators, or providing
leadership, we recognize the value our resources of time, money and expertise bring to a community.
From a business perspective, this investment contributes to our continued growth and success. More
importantly, supporting our community is the right thing to do – for us, for our employees and for all the
people who call our communities home."

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

For the second year in a row, Rockwell Collins partnered with IMG, a local sports marketing company, to
provide donors with a large tailgate and tickets to the Wake Forest vs Louisville football game. Last
year's event incentivized donors to increase their gift to $250 or to join the Young Leaders United affinity
group at $250 or higher. This year, employees were challenged to either increase their gift to $250 or,
for those already contributing $250 or more, to increase their giving by a massive 20%! 80 employees
met that challenge, contributing over $30,000 and enjoying a great tailgate and football game.

Three numerical successes you wish to highlight:
 $20,000 increase in corporate gift
 301 employees donating at $4 per pay period or higher
 152 employees donated for the first time or increased their gift by 10%

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

Employees of Rockwell Collins have recently embarked on an enterprise to connect with local students about
work in STEM fields, with a particular focus on engineering. They have partnered with the Career Center, a
local high school AP, tech-school, and trade-school hub, to put on a program aimed at informing students
current engineering technology and advancement, engineering professions, and Rockwell Collins' work. Their
goal is to foster excitement surrounding STEM fields and provide students with a pipeline to local
employment opportunities. They are working to build relationships within the school system to increase
exposure to the program and explore other opportunities for engagement and volunteering with local
students.
Additionally, Rockwell Collins' YLU group is very active within the community and organizes volunteer
opportunities and fund-raisers throughout the year, outside the scope of the United Way campaign. In
particular, an annual corn-hole tournament draws a large group of participants (and a big audience), this year
raising money for Big Brothers Big Sisters. Event attendees have an opportunity to learn more about the
selected organization and volunteer and engagement options within their programming.
With plans in the works to engage in short-term and long-term partnerships with the local Food Bank and
Habitat for Humanity, Rockwell Collins continues to stake its claim as one of the most engaged companies in
the area.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

You will begin to see throughout the application that strong themes of this year's campaign planning
execution were "impact" and "engagement". Rockwell Collins has a large and active United Way planning
committee that emphasized the need for better engagement, specifically with traditionally disengaged
groups like their engineering employees (which represent a big challenge, but also a huge opportunity). As a
result, events like the Leadership Kickoff Breakfast and YLU Lunch with Leaders were tailored towards
demonstrating the ground-level impact of United Way programming as well as encouraging interactions
between employees, leadership, and United Way representatives.
Those two events specifically are further highlighted in Standard 7, but they also contributed to a busy
calendar of United Way-centric events hosted by Rockwell Collins as well as their active YLU chapter. Each
event varies in format (from trivia night with other local YLU's, to volunteer opportunities, etc) but strives to
increase the understanding of United Way and its work, as well as to foster engagement and volunteerism.
On-site employee meetings are the foundation of the United Way campaign at Rockwell Collins and they are
well attended and highly impactful. Employee meetings are explained a little further in Standard 6, but they
feature speakers from Rockwell Collins leadership, United Way, and program partners of United Way. This
year, we utilized a speaker who works for the Homeless Initiative of our local United Way, but also had a
personal history of homelessness and was able to speak about the services he received in our community
and how he now works to help those experiencing homelessness.
Lastly, a year-round engagement plan has been in the works since we began meeting early in 2017.
Although it didn't get off the ground prior to this campaign, the committee has done a tremendous amount
of work to push for a year-round engagement plan. We will be using the prevalence of the theme of
homelessness from this year's campaign as a launching pad to provide engagement opportunities within
Place Matters, with new partner Habitat for Humanity, and other homeless initiatives in our community.
Targeted at the challenging engineering population, this effort will culminate in the 2018 campaign
activating newly engaged employees and increasing participation, buy-in, and fundraising at that location.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

Rockwell Collins hosts monthly United Way committee meetings year-round and nearly every local
executive is involved in those meetings. John Baske, Vice President and General Manager of Aftermarket
Products, is the most senior leader at one of the three local locations and he hosts each meeting at his
location. He attends regularly and is a driving force throughout the campaign. He has also pushed United
Way and his committee to adapt and evolve and address the challenges of the Rockwell campaign in new
and innovative ways. He has been a leading voice as they explore year-round engagement projects and
off-season crowd-funding as a way to acquire and cultivate new donors. Those efforts should begin to bear
fruit during next year's campaign.
During the campaign, John and his counterparts at all 3 locations prioritize employee meetings and allocate
resources to ensure that employees can attend without losing paid time. Meetings are nearly universally
attended at these locations and participation rates among the hourly-paid employees are extremely high.
John, Pete Poehailos, the primary United Way Champion, and their counterparts all attend the meetings,
lending personal support and echoing the principles of the company that drive this effort. The presence of
leadership at these meetings is clearly impactful and drives this campaign.
As a personal note, the involvement of the highest-level leadership in both the campaign events, but also
the planning throughout the year, is unparalleled. Our United Way is extremely fortunate to have the
engagement and buy-in of Rockwell Collins' local leadership.
Complete the chart below. Up to 5 additional points
2.5 points awarded for any positive % change in leadership givers
2.5 points awarded for 10% or greater increase in % of leadership givers
Total possible points for Standard 3 = 10
Use local organization numbers if possible, otherwise indicate as □ statewide
Year

Total # of
Givers

# of Leadership
Givers

% of Leadership
Givers

2017

352

78

22 %

2016

423

101

24 %

% Change in
Leadership
Givers

Pts Awarded for
positive % change

Pts Awarded - 10%
increase or greater

0

0

-8.3 %

Total
Points
waAwarde
0d

UW % of Leadership Givers - 2017 # of leadership givers divided by the 2017 total # of givers
UW Leadership Givers % Change - 2017 # of leadership givers minus the 2016 # of leadership givers divided by 2016 #

Outline any factors or information that could affect % of leadership givers.

A common theme this year, the purchase of B/E Aerospace by Rockwell Collins resulted in some local
leadership leaving the company, as well as a general uneasiness over job security. Despite these challenges,
the committee and John Baske, in particular, made an incredible effort to engage with Leadership-level
donors and maintain their support.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Along with new branding, Rockwell Collins brought new business-ethics policies. Their commitment to their
philosophy "Building trust every day" is evident in their business practices. The unfortunate downside of
their well-intentioned policies was the loss of several key corporate fundraising mechanisms.
In past years, B/E Aerospace purchased some phenomenal prizes for a company-wide raffle that raised
over $15,000 last year. This year, raffles among the employees were prohibited and despite some creative
new ideas, Rockwell Collins was less able to leverage that corporate money to raise donations as effectively
as the raffle.
Additionally, B/E Aerospace hosted an annual golf tournament, soliciting their business partners as
sponsors and raising nearly $45,000 last year. This year they were unable to solicit sponsorships in the
same way. While the golf tournament was a wild success in terms of United Way engagement, education,
and overall team building and fun, the biggest fundraising mechanism was gone and it raised significantly
less money.
However, faced with an immediate deficit of about $60,000 going into the year, the local Rockwell Collins
business stepped up in a big way. Led by John and Pete, with an understanding of the devastating impact
that funding shortfall could have in our community, Rockwell Collins committed an additional $20,000 to
their corporate gift (an increase of 66%), for a total of $50,000.

Year

2017

Corporate Gift

$

50,000

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

Pete Poehailos, Director of Quality Assurance, is the longtime United Way Champion at Rockwell Collins and
is one of the most dedicated and hardworking UWC's that we have the pleasure of working with. Pete
organizes monthly planning committee meetings that are well attended and focused on planning,
executing, and improving upon campaign events and practices.
This year's committee meetings started planning for their October campaign in February, and were quickly
presented with some of the challenges outlined in Standard 4, as well as the ongoing difficulty in engaging
with the engineering population (also highlighted in Standard 6). Pete and John challenged the committee
to think differently and adapt our fundraising efforts to the ever-changing dynamics of philanthropy right
now. They pushed us to think outside the box and consider options that are geared towards long-term
engagement rather than just short-term fundraising.
Out of those planning meetings, an idea began to take form that would utilize a crowdfunding platform to
begin to capture the interests and passions of the younger, engineering population. The crowdfunding
project would not count towards the overall campaign, but would introduce a disengaged population to the
work of United Way at the ground level. The campaign would then play off the themes of the crowdfunding
effort and would be followed up by volunteering and engagement opportunities throughout the year
leading up to the next campaign season.
Unfortunately, the timing of the crowdfunding effort wasn't right and so the committee has pivoted that
project into the first quarter of 2018. This innovative idea was never intended to have a tremendous impact
on the current campaign, but it highlights the long-term focus that this committee brings to its work.
Hopefully we will begin to see the benefits of all that hard work in the coming year.
In addition to some of the new projects and plans, the committee was dedicated to executing a quality
campaign this year, and effectively coordinated nearly 15 employee meetings and other engagement
events. One such event was used as a strong incentive for giving, especially for joining the Young Leaders
affinity group.
Rockwell Collins once again partnered with a local sports marketing company to provide a large number of
football tickets to the Wake Forest vs Louisville football game along with a pre-game tailgate. Last year,
anyone increasing their pledge to $250 or joining YLU received a ticket to the game and tailgate. This year,
employees were once again challenged to reach $250 or to increase their current donation of greater than
$250 by 20%. 80 employees answered that call, leading to over $30,000 in fundraising.
Lastly, any employee donating $104 ($4 per pay period) were eligible for lunch provided by Rockwell Collins
in recognition of their contributions. 301 employees contributed at that level or higher.

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Rockwell Collins' employee meetings, especially at two of the three locations, are extremely well attended.
At the two manufacturing locations, hourly-paid employees are compensated for their time spent in the
meetings and attendance is essentially universal.
These meetings contain multiple educational elements, as employees and committee leaders introduce
United Way and why Rockwell Collins is so supportive. They introduce United Way representation, who are
given a platform to interact with the employees and share the work of United Way. Rockwell Collins also
invites program speakers from United Way partners to share their experience. This year's speaker at most of
the meetings was Kenneth Koontz, a United Way employee working for the 10-Year Plan's Community
Intake Center. His personal experience with homelessness that he now brings to work as he supports local
homeless community members was incredibly impactful.
The third Rockwell Collins location in town hosts a variety of employees, but predominantly salaried
engineers and project managers. There have always been challenges with meeting attendance and
participation at this location and a large part of planning this year was devoted to engaging that population.
Efforts to rethink and retool the employee meetings were successful, as attendance skyrocketed this year by
over 15 times! That success can be attributed to increased buy-in from leadership at that location as well as
grassroots efforts by some of the more involved employees there.
Lastly, a unique effort was undertaken by Human Resources employees to introduce United Way as part of
the onboarding process for new employees. They worked with their marketing teams to develop materials
to include in new employee handbooks and have ensured that each new hire understands the role of United
Way's campaign at Rockwell Collins and has an opportunity to donate, even outside of campaign time. That
new system has led to a seamless integration of new employees into their culture of giving and has yielded
many donations mid-year. In a bigger scale effort, plans are underway to host a post-campaign meeting for
40 transferred employees as part of a "Welcome to the area" event, where United Way can be present.
Local corporate numbers are reported below unless indicated as □ statewide
Year

Total # of
Employees

2017

1437

2016

1369

% Change

5

%

Total # of
Givers

352

% Change

-17 %

Points
%
Points
Awarded Participation Awarded

Total Points
Awarded

24.5 %

0

0

423

0

30.9 %

Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

Special events play an important role in the year-round and campaign-specific United Way engagement at
Rockwell Collins. Two events in particular this year stood out as impactful and campaign driving: the
Leadership Kickoff Breakfast and the Young Leaders United "Lunch with Leaders" hosted at Rockwell Collins.
Each year, the Leadership Breakfast kicks off the campaign as the top local leadership host employees who
either give at Leadership Circle ($1,000)-level or are in management positions or higher. This year, John and
Pete really challenged the committee to revamp the program for the breakfast, focusing less on the
campaign itself and more on the impact that United Way is having in the community. They wanted
attendees to be able to place a face on the work that is being done using the money they contributed. We
invited above-mentioned Kenneth Koontz to be the primary speaker for this event. His unique blend of
personal experience with local homelessness, his use of community resources that United Way funds, and
his now career as an Intake Specialist for the Community Intake Center, was moving and visceral. He shared
his story of becoming handicapped while serving in the military in Korea before falling into homelessness
and the reception was tremendous.
Kenneth became a familiar face throughout the Rockwell Collins campaign, speaking multiple times to
different employees. The theme of homelessness and the successes of United Way in decreasing chronic
homelessness were common throughout the campaign and are the launching pad for new year-round
engagement plans beginning this year.
-In addition to the Leadership Breakfast, Rockwell Collins also hosted a Lunch with Leaders during their
campaign. A monthly event organized by United Way's Young Leaders United group, Lunch with Leaders is a
popular way for community-wide YLU members to hear from local and national leaders. Rockwell Collins
invited Cindy Dietz, Director of External Relations, to speak about the topics of her growth as a leader and
the overarching theme of women in leadership. The lunch was well attended, specifically by female
employees of Rockwell Collins. As a manufacturing and engineering dominated company, female employees
are still outnumbered by males, but there was a strong push this year among the women of the company, as
female membership in YLU and Women's Leadership Council both grew. The Lunch with Leaders was a great
indicator of that progress, as it was one of the most engaging discussions of the year, and garnered over 5
new YLU members.
As with the Leadership Breakfast, the United Way planning committee strives to provide more engaging,
educational, and impactful experiences throughout their campaign and now throughout the year. These
events were notable for the direction the committee wanted to take in presenting the work of United Way
and focusing on the impact rather than just the campaign and fundraising.

