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Organization – Employee Size
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Check the appropriate box

Check the appropriate box

Up
Uptoto2525

employees
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employees

51 –51-100
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Business Campaign

101101-200
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City/ County Municipality
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Higher Education
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- 1000

employees

Hospital/ Health System

1001-1500

employees

Retail

1501-2500

employees

Not-for-Profit Agency - 501(C)3

2501-5000

employees

Professional Services (small business, partnerships, LLC

5001
+
5001+

employees

accounting, architect, engineering firm, attorneys, etc.)

✔

Financial/Banking Institutions
✔

Manufacturing

Standards of Excellence Checklist
✔

1.

✔

2.

✔

3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

✔

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

4.

Up to 5 Points

✔

Employee Campaign Coordination, Recognition and Incentive

5.

Up to 5 Points

✔

✔

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:
Don Wasowski
Printed Name

Signature

ALL APPLICATIONS MUST BE SUBMITTED USING THIS FORM and COMPLETED “AS IS!”
Please do not add borders, headings, color, etc.

Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

Throughout his life, Richard Joshua Reynolds instilled a calling to give back to the community into the
fabric of the company he founded so many years ago. For Reynolds American Inc. (RAI) and its
subsidiaries, being a connected contributor in the community is a tradition and point of pride where its
legacy of community support dates back to the late 1800s.
RAI's employees value the power of community connections, and this drives its companies’ strong
support for philanthropic giving, employee-directed giving and volunteer participation. In addition to
individual employee involvement across a wide range of nonprofit community groups, its companies’
giving programs and associated foundations are based on the belief that community connections and
partnerships can make a difference.
Due to this belief, RAI has chosen United Way (UW) as its premier partner, going back nearly seven
decades. RAI is particularly proud of being the recipient of the 2014 United Way campaign for the
"Excellence in Community Spirit" award as well as receiving "Spirit of NC" awards in 2014, 2015 and
2016.
Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

In 2017, RAI re-imagined its entire approach to their UW campaign and focused on celebrating what UW
does in the community and what its employees do for the community. The campaign theme was
"Together, we can..." and connected to many needs areas that UW supports. See appendix for examples.
All efforts were directed at increasing awareness of UW agencies, increasing new donors and giving.
The most successful creative strategy was the introduction of one major UW campaign event versus
several smaller events focused on affinity groups. The event was called "Rock for a Reason" (more in
Standard 7) and featured musical performances from a UW agency band as well as an employee
member band. Additionally, RAI introduced a new event in 2017 to highlight UW agencies called
"match.com(munity)" (more in Standard 2). Also the UW campaign featured the first, ever employee
social media campaign (more in Standard 4) for Days of Caring and Rock for a Reason.
For the sixth year, the Reynolds American Foundation matched employee giving dollar-for-dollar and
again offered an incentive of additional $5,000 for each Business Unit that achieved an increase of +10%
versus prior year in either number of donors and/or amount of giving. With the "Rock for a Reason"
event, special t-shirts were designed and offered to those who gave $100 for the first time ever and/or
increased their giving versus prior year by 10%.

Three numerical successes you wish to highlight:
 The Reynolds American Foundation projected contribution to the campaign is $1,076,900.
 Employee donors increased by +7.7% vs. the 2016 campaign.
 The campaign had 219 new donors which was critical to offset employees who had left.

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

RAI remains committed to using its resources and encouraging employees to use their time, energy and
personal resources to enhance the quality of life in the communities where employees live and work. It is
estimated that nearly 60% of RAI employees are engaged in volunteer work. The following is a list of
year-round community engagement efforts in addition to UW:
- In 2017, the Reynolds American Foundation created three new employee subcommittees to further support
employee engagement and help determine funding priorities.
- RAI continues to be a significant contributing member of Project Impact, a six-year community initiative to
provide additional funds to Winston-Salem/Forsyth County Schools to address critical student achievement
gaps in reading and math particularly with younger students (pre-K thru 3rd grade).
- RAI is involved in a new community initiative, Age Friendly Forsyth, a collaborative with Senior Services. In
addition to this partnership, employees volunteer weekly with Senior Services' Meals on Wheels program.
- In 2017, RAI had a record-breaking year with 864 employee engagements (up 75% from 2016) presenting to
middle school students, educating them about ways to make good decisions and say "no" to tobacco through
the "Right Decisions Right Now: Be Tobacco Free" program developed by RJR Tobacco Company.
- Company employees have served for many years and continue to serve on boards of several partner
agencies, and is a corporate sponsor for many community non-profit organizations and events such as Big
Brothers, Big Sisters annual Bowl-a-thon and the Salvation Army's Angel Tree Christmas program.
- RAI employees host annual food drives for Second Harvest Food Bank and collected several thousand
pounds of food in 2017 alone, along with six blood drives in 2017 to support the American Red Cross.
- American Snuff Company's location in Memphis, TN continues their 25 year long partnership with Habitat
for Humanity. In 2017, they also partnered with Make a Wish Foundation to allow a child to visit the set of
her favorite TV show.
- Santa Fe Natural Tobacco's employees in Oxford, NC continue to donate fresh, organic vegetables each
week to Area Congregations in Ministry that runs the local Food Bank.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

The approach to this year’s United Way campaign is a bit different than years past so the following overview
highlights the key employee events:
Match.com(munity): For the first time, several UW agencies were invited on site for employees to learn
about volunteer opportunities, speak with colleagues who serve on boards of those agencies and better
understand what the agency does in the community. RAI intends to host this event twice a year - once in the
spring and once during the campaign period.
Days of Caring: This is the usual coordinated volunteer days with UW. Employee teams were assigned to
help an agency with a specific project on the date of their choice. This year, we added an employee social
media campaign to promote UW agencies. See Standard 4 for more details. It should also be noted that
2017 was a record-breaking year for volunteers in Days of Caring. RAI has more than 1200 employees
participate during Days of Caring, with just over 800 in 2016.
Rock for a Reason: This was THE major event and employee celebration to encourage more donations and
participation in the campaign. Employees were allowed to leave work early to attend. The entire RAI
leadership team attended and encouraged their staff to join. UW agencies were available to share more
about what they do in the community. RAI’s UW groups (Young Leaders United and Women’s Leadership
Council) hosted activities at the event to also encourage joining their groups. Activities included temporary
tattoos, photo booths, palm readers, etc. The Enrichment Center Percussion Ensemble and an
employee-member band played on stage. RAI wanted to provide the Enrichment Center group a VIP
treatment so members were brought to the Millennium Center in a limousine, they waited in a special
"green room" and were given a "Thank You" banner signed by many of the employees who attended the
event. As campaign chair Dave Riser said, "This was our chance to show them how incredibly talented they
are, and what great fans they have in RAI." This event was optional, and there were more than 600 in
attendance. See Standard 7 for more details.
Event-in-a-box: This was the term for the combined campaign event held at remote locations (not
headquarters) to make sure they were inclusive of all employees. For each location, UW agencies were
invited to attend, Rock for a Reason materials (temporary tatoos and photo props) were provided and
employees gathered to enjoy music and food while they heard about this year’s campaign efforts. See more
in Standard 6.
Throughout the year, members of UW of Forsyth County's Women's Leadership Council from RAI hosted a
clothing drive for Goodwill and a backpack drive for local elementary schools. Also, members of Young
Leaders United (YLU) participated in monthly YLU sponsored projects.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

Employees at RAI are encouraged to volunteer and serve on community boards. In fact, the Match.com
(munity) event featured the 16 United Way agencies where Reynolds' employees serve on the board. Many
executives, in addition to other employees across the company, serve the community in some capacity.
- WLC: Leigh Ann Joyce, VP of Product Innovations serves on the Women's Leadership Council steering
committee.
- YLU: Sara Walpole, Director Health & Welfare Operations serves on the Young Leaders United steering
committee.
- Tocqueville Society: Mitch Neuhauser, Asst General Counsel and VP of RJRT Law serves as Chairman of the
community Tocqueville Society.
- United Way Campaign Cabinet: Dave Riser, VP of Trade Marketing led the campaign and served on the
community cabinet along with recently retired Cathy Peden, VP of HR.
- United Way Board of Directors: Mark Holton, EVP Law and External Affairs and RAI General Counsel
During the 2017 campaign, CEO Debra Crew opened the campaign with a joint letter from her and
campaign chair Dave Riser, to encourage employees to participate. Crew and RJRT President Joe Fragnito
also spoke at the Rock for a Reason event thanking all who donated and again encouraging more
contributions. Senior leaders supported the campaign by allowing time on their team meeting agendas for
campaign chair, Dave Riser, to discuss the importance of United Way in our community.

Complete the chart below. Up to 5 additional points
2.5 points awarded for any positive % change in leadership givers
2.5 points awarded for 10% or greater increase in % of leadership givers
Total possible points for Standard 3 = 10
Use local organization numbers if possible, otherwise indicate as □ statewide
% of Leadership
Givers

Year

Total # of
Givers

# of Leadership
Givers

2017

1348

486

36

2016

1297

519

40 %

%

% Change in
Leadership
Givers

-6.4

Pts Awarded for
positive % change

Pts Awarded - 10%
increase or greater

0

0

%

Total
Points
waAwarde
0d

UW % of Leadership Givers - 2017 # of leadership givers divided by the 2017 total # of givers
UW Leadership Givers % Change - 2017 # of leadership givers minus the 2016 # of leadership givers divided by 2016 #

Outline any factors or information that could affect % of leadership givers.

There were several Leadership donors from the prior year who retired or left the company due in part to the
completion of the acquistion of the company by BAT ( Bristish American Tobacco). This impacted the overall
campaign as well as employees that represented approx. 25% of the employee pledges in 2016 had left the
company prior to/during the 2017 campaign.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

The Reynolds American Foundation supported the 2017 campaign in multiple ways:
- Matching all employee contributions dollar-for-dollar
- Matching recent retiree contributions dollar-for-dollar
- Providing an incentive to Business Units to increase their giving by +10% vs. prior year in either donors or
dollars
The UW campaign continues to be a high priority effort at RAI with several executives participating on the
steering committee and driving activities throughout the campaign. With the UW campaign as a high
priority, the corporate communications team dedicates a significant amount of time and resources to this
effort. The following is a list of the materials and promotional resources used during the campaign:
- CEO communications: Email and script to deliver highest leadership support message
- Intranet articles: Employee intranet posts to highlight activities, remind employees to donate, feature
events, etc.
- Digital signs: Visual signs at all locations to highlight activities, remind employees to donate, feature
events, etc. This year we featured photos of employees during Days of Caring and from Rock for a Reason
events and specifically posted "THANK YOU" signs.
- T-shirts: Each year, volunteers at Days of Caring get a special t-shirt. This year, we also introduced the
special, limited edition "Rock for a Reason" t-shirt that turned into an incentive due to high demand. First
time $100 donors and those who increased their donations by 10% were able to get a t-shirt.
- Desk drops: Special invitations to the "Rock for a Reason" event were dropped at each desk. They were
designed to look like concert tickets.
- Plexi signs/Posters/Tent cards/Banner-ups: Visuals that were used to highlight giving amounts and impact
such as...Your donation can and will make a difference. If you can give up A LITTLE, you can give A LOT.
For example: Annual donation of $250 + Reynolds American Foundation match = $500 to UW
When you give up a movie ticket ($10) every two weeks…you give 1 year of intensive psychological &
counseling services to a child facing mental health issues ($500)
Additionally in 2017, the campaign expanded its communications creative efforts to include social media.
Employees were encouraged to take photos of themselves and co-workers during Days of Caring event.
When they posted to their own Twitter channel, they tagged @RAI_News and @UWForsyth and used
#ShowYouCare #LiveUnited #CommunityConnections. We also created a campaign to encourage Twitter
posts during the big event with #RockforaReason. See examples in the appendix.
Year

Corporate Gift

2017

$ 1076900-proj

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

The 2017 RAI campaign was chaired by Dave Riser, who brought new energy to the campaign and has
agreed to chair again in 2018.
The 2017 RAI UW Steering Committee began planning in March and included 28 members with
representatives from all functions, locations and companies.
The Steering Committee was responsible for development, planning and execution of all aspects of the
campaign including Match.com(munity), Days of Caring and Rock for a Reason events. The committee goals
were to increase awareness of UW agencies, to increase participation of new/never before donors and to
meet the funding goal for the year.
The Steering Committee met on a monthly basis for planning, and then starting a month before the pledge
period the committee met on a weekly basis for smooth execution of all activities and communication
efforts.
As part of a larger corporate sustainability exercise, focus groups were held to gain insight about
employees' awareness and involvement in community philanthropy. Many of the insights gained were
incorporated into the United Way campaign, such as:
- Team Meetings: Time was alloted during departmental meetings for the chair to discuss UW.
- Incentives: After much discussion, the t-shirt concept was developed to encourage participation at all
levels.
- Team Work: Employees are looking for additional ways to give back and are more likely to participate in
community activities when it can be done with their coworkers.
Employees were recognized for their contributions in the community and specifically to the UW campaign in
a variety of ways. They were highlighted on digital signs throughout buildings. They were acknowledged in
corporate communications on the intranet and Twitter. Specifically, the Rock for a Reason event was
positioned as a celebration for their contributions to the UW campaign and overall for everything they do in
the community.
The only incentive used during the entire campaign was the special, limited edition t-shirt for Rock for a
Reason. T-shirts were granted to all new, first-time $100 donors and those who increased their
contributions by at least 10%. These shirts were in such high demand that the committee had to place three
orders to keep up with fulfillment. See the appendix for a photo of the t-shirt.
Additionally, campaign chair Dave Riser hosted a thank you luncheon for the steering committee after the
campaign ended to show his appreciation to the members of the steering committee for their hard work.
Each member of the committee was given a gift of UW and Rock for a Reason branded coasters.

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

RAI has found that having an employee from each work location on the Steering Committee to act as the
lead liaison is a key driver in successful participation at all locations. These local leads works with corporate
leads to coordinate local specific communications and execution of events. In 2017, the introduction of the
Event-in-a-box proved to be highly effective in delivering consistent messaging across all corners of the
organization. Every employee, no matter the level or job type or location, heard the same messages and had
similar experiences as those in the corporate headquarters. While those in Winston-Salem enjoyed the
larger "Rock for a Reason" event, it was important to the leadership and Steering Committee to provide an
opportunity for other employees to have fun and celebrate as well.
Additionally, RAI recognizes that some locations are unique in how employees prefer to make their
contributions. For this reason, the company offers physical pledge cards to be collected by the Steering
Committee leads at their UW events while the rest of the company provides the donation website through
UW for contributions.
All employees of RAI and its subsidiaries have access to the Hub, the corporate intranet, where several UW
stories and notices were posted throughout the campaign. Also, all offices and manufacturing sites have
digital signs that were also used heavily during the campaign to highlight employees and key UW messages.
Throughout the campaign, a representative of RAI's payroll team worked closely with United Way to ensure
that employee contributions were captured appropriately and also provided updated lists of retirees to
ensure that they would be solicited as well. Campaign chair, Dave Riser, personally met with individual
Tocqueville donors who were retiring to request their continued support.
For the first time in the fall of 2017, time was provided on the new hire training agenda to inform employees
of RAI's involvement in the community and specifically, United Way.
NOTE:employee numbers in chart below do not include 2000+ Trade Marketing employees across the
country that have limited exposure to the campaign

Local corporate numbers are reported below unless indicated as □ statewide
Year

Total # of
Employees

2017

3033

2016

2885

% Change

+5 %

Total # of
Givers

1237

% Change

+8 %

Points
%
Points
Awarded Participation Awarded

Total Points
Awarded

40.8 %

5.0

2.5

1148

2.5

39.8 %

Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

In 2017, the main special event for RAI was "Rock for a Reason." It was a rock concert held at the Millennium
Center in Winston-Salem from 2 p.m. to 5 p.m. on September 28th. This event replaced the individual
affinity group campaign events as held in the past, and was hyped up through several unique promotions
such as a teaser email invitation from the leadership team; a concert ticket dropped on desks; a special,
limited edition t-shirt for the event (worn on several Fridays before the event by Steering Committee
members); and digital signs as well as posts on the intranet. The following are some of the details of the
event and how it was positioned with employees:
Purpose: We are here for a great cause… to celebrate UW and your generosity in volunteering and
contributions to the community.
There is still need in our community: 1 in 5 residents of Forsyth County live in poverty, 1 in 3 children under
age 18 lives in poverty, 72,040 in our community were served last year by UW funded programs, 405
nonprofits received funding through UW’s last community campaign
Give up a little, give a lot: $100 a year pledge (that’s $200 with foundation match) is the same as a $4 latte
every two weeks…gives 1 month of counseling to a student in crisis AND legal services to a child who is
victim of domestic violence. If you give a pledge of $250 (that’s $500 with foundation match) and the same
as a movie theater ticket every two weeks, you can provide a child an entire year of intensive counseling for
mental issues. That little bit you give, can truly make a life changing difference in that child’s life.
Event experiences (hosted by YLU & WLC): Tarot Card & Palm Reading, Henna & Temporary Tattoos, “Rock
Band” Video Game, Real Time Photo Booth
Refreshments: Local 27101 Sliders, Nathan’s Hot Dogs, Mini Chicken Tacos, Frozen Mocktails, Assorted
Beverages
Leadership: CEO Debra Crew and CCO Joe Fragnito spoke words of encouragement to donate and
appreciation for employees' generosity.
Entertainment: The Enrichment Center Percussion Ensemble played and 12 M Case, an RAI employee
member band played with several other RAI employees joining throughout the set, including Fragnito.
The event was optional and attendance was not mandatory in any way. The Steering Committee was
planning for 500 to attend, and there were more than 600 employees who chose to come to the event. See
the appendix for a video that was compiled from the event as well as photos and tweets from employees.

2017 campaign theme
2017 campaign theme

2017 Days of Caring

2017 Days of Caring

Rock for a Reason

Digital Sign – Thank you from RAI UW Steering
Committee at Rock for a Reason

Rock for a Reason Save the Date
Rock for a Reason t-shirt incentive

Rock for a Reason desk drop

Rock for a Reason social media campaign

Rock for a Reason social media campaign

Rock for a Reason social media campaign

Rock for a Reason social media campaign

Rock for a Reason social media campaign

Rock for a Reason video https://twitter.com/RAI_News/status/928648271538638851

Social Media post with CEO Debra Crew

Front and Back of Days of Caring T-shirt

Front and Back of Rock for a Reason T-shirt

