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Organization – Employee Size

Type of Organization

Check the appropriate box

Check the appropriate box

Up
Uptoto2525

employees

Financial/Banking Institutions

26-50
26-50

employees

Manufacturing

51 –51-100
100

employees

Business Campaign

101101-200
- 200

employees

City/ County Municipality

201201-500
- 500

employees

Higher Education

501501-1000
- 1000

employees

Hospital/ Health System

1001-1500

employees

1501-2500

employees

Not-for-Profit Agency - 501(C)3

2501-5000

employees

Professional Services (small business, partnerships, LLC

5001
+
5001+

employees

accounting, architect, engineering firm, attorneys, etc.)

✔

✔

Retail

Standards of Excellence Checklist
✔

1.

✔

2.

✔

3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

✔

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

4.

Up to 5 Points

✔

Employee Campaign Coordination, Recognition and Incentive

5.

Up to 5 Points

✔

✔

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points
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ALL APPLICATIONS MUST BE SUBMITTED USING THIS FORM and COMPLETED “AS IS!”
Please do not add borders, headings, color, etc.

Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

Quality Oil Company is driven by four basic principles:
1) Doing it because it's right
2) Treating customers, vendors, and fellow employees as we would like to be treated
3) Being financially responsible
4) Being better today than yesterday
Each of these guiding principles informs the philanthropic culture of Quality Oil. The first is simple- do
the right thing because it is right. The second speaks to the culture of empathy and compassion that
fosters a strong spirit of giving. The third informs the high standards that Quality Oil seeks in it's
non-profit partners. And the fourth drives employees and leadership to improve upon their
philanthropic efforts from year-to-year.

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

In the wake of devastating Hurricanes Harvey and Irma, Quality Oil sought to highlight the work of Red
Cross. Their gas station retail locations raised money for disaster relief efforts donated directly to Red
Cross. On top of that, inviting a local Red Cross volunteer and board member to the United Way
employee meetings wound up really hitting home with employees. She was able to talk about the very
real struggles that individuals and families deal with in crisis situations, both in areas affected by the
hurricanes, and in our own communities. She highlighted the Red Cross' partnership with United Way in
a poignant and real way, urging people to consider the broader impact of the United Way and their
work.

Three numerical successes you wish to highlight:
 9.9% overall increase in fundraising
 35% increase in number of donors and 16 percentage point increase in overall participation
 30% of all donors give at the Fair Share level.

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

Quality Oil has a continued legacy of philanthropic generosity, even outside of the United Way campaign.
Each year, their retail gas stations collect money to contribute to a local organization. This year, in the wake
of Hurricanes Harvey and Irma, those stations collected over $5,000 for disaster relief preparedness
programs at the local Red Cross.
The hurricanes also hit close to home, as an employee's family was badly affected by the devastation of
Hurricane Harvey. The other employees of QOC rallied around their coworker and were able to send money
and essentials down to the family who had been uprooted by the storm.
The spirit of giving instilled within Quality Oil is year-round, as they also do an Angel Tree for the Salvation
Army and collected over 80 gifts this year for local children. United Way is a top priority for the leadership of
Quality Oil, but represents just one of many year-round engagement and philanthropic efforts.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

As noted above, this year's campaign really adopted the Red Cross and disaster relief as the primary themes.
However, unlike some instances where a specific cause or agency can hijack a campaign and detract from
the overall message of United Way, campaign leadership was careful to tie everything they were doing back
to the bigger picture.
Although a guest speaker focused on the Red Cross and its disaster relief efforts, she was also quick to note
how United Way's emphasis on collaboration and innovation have driven some of their programming
decisions and been effective in providing comprehensive services for their clients.
More will be devoted to specifics about employee meetings and special events below, but the highlight of
this campaign is the involvement and engagement of their leadership. Not only is there a new Senior Vice
President who rotates onto campaign leadership each year, but President Graham Bennett is an enormous
advocate of United Way. He was involved in the early planning meeting, was always accessible for help or
guidance, and was a vital participant in the employee meetings.
He spoke about the legacy of his family and their involvement with United Way, the long partnership
between Quality Oil and United Way, as well as his own previous experiences with United Way from a
non-profit perspective. His personal passion for United Way is evident by his commitment to attending and
speaking at all the employee meetings, relaying his personal support as well as encouraging employees to
contribute and to get engaged.
On the heels of a successful campaign and a continually increasing relationship between United Way
representatives and Quality Oil campaign leadership, preliminary ideas about year-round engagement
opportunities (like a Habitat build in a Place Matters neighborhood) have been mentioned. Hopefully this
time next year, this application will be full of even more new and innovative ways that Quality Oil is
partnering with United Way and the work it is doing in the community.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

One of the greatest strengths of Quality Oil Company's campaign is the engagement of their senior
leadership. Graham Bennett, the grandson of one of Quality Oil's founders, is the current President and is
tremendously involved in the campaign. Employee meetings are prioritized by him and the campaign team,
and attendance is nearly universal. He attended these meetings and capped each hour by speaking about
the philanthropic principles of the company, as well as his giving legacy and that of his family. He
encourages employee participation and the pursuit of more knowledge and involvement in the work of
United Way.
Mr. Bennett is also a generous individual donor. Along that line, Kirk Glenn, the grandson of the OTHER
founder, is also a donor in his retirement. He, along with several other members of the Glenn family,
contribute generously on a personal level.
The leaders of Quality Oil have established a strong legacy of partnership with the United Way. They lead by
example through their personal philanthropy and their involvement and enthusiasm surrounding the
campaign.

Complete the chart below. Up to 5 additional points
2.5 points awarded for any positive % change in leadership givers
2.5 points awarded for 10% or greater increase in % of leadership givers
Total possible points for Standard 3 = 10
Use local organization numbers if possible, otherwise indicate as □ statewide
Year

Total # of
Givers

# of Leadership
Givers

% of Leadership
Givers

2017

164

21

13 %

2016

122

20

16 %

% Change in
Leadership
Givers

Pts Awarded for
positive % change

Pts Awarded - 10%
increase or greater

0

0

-19 %

Total
Points
waAwarde
0d

UW % of Leadership Givers - 2017 # of leadership givers divided by the 2017 total # of givers
UW Leadership Givers % Change - 2017 # of leadership givers minus the 2016 # of leadership givers divided by 2016 #

Outline any factors or information that could affect % of leadership givers.

Quality Oil has a very stable employee base, with extremely low turnover and long employee tenures.
Because of this, there are rarely changes in the ranks of leadership. Although there WAS a new Leadership
Circle donor this year, the overall increases to participation levels among the broader employee base wound
up harming the metrics of this standard.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Despite generous personal contributions from the ownership of this privately-owned company, Quality Oil
Company gives a corporate contribution of $3,000.
Perhaps more importantly, campaign leadership has also leveraged Quality Oil's diverse business holdings
to spread United Way's message and opportunities to contribute at their many different businesses across
the country. Quality Oil owns 8 hotels in the Hilton family across the southeast and coordinates employee
meetings at each, ultimately raising money for their local United Way's.
They also own over 100 Quality Mart, Quality Plus, and GoGas retail locations in North Carolina and
Virginia. As noted above in Standard 1, they leverage these stores to raise money for non-profits each year,
occasionally benefiting United Way directly and often going to United Way partner agencies.

Year

2017

Corporate Gift

$

3,000

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

Lisa Dodson, Accounting Manager, is a mainstay of the Quality Oil Company's campaign. Year-after-year she
helps to coordinate all of the campaign efforts and works with company leadership to plan the direction of
the campaign.
Alongside Lisa is an annually-rotating Senior Vice President who serves as the co-chair for the campaign.
The idea behind the rotation is to bring fresh ideas, as well as provide different leadership figures the
opportunity to lead the campaign. This year, Buddy Jenkins of the Reliable Tank Lines Division was a key
collaborator as he worked to execute employee meetings, special events, and connect the entire network of
Quality Oil employees to the campaign and the work of United Way. His presence and leadership led to
employee meetings that focused on the very real impact of United Way and its work.
Lisa and Buddy met with President, Graham Bennett, and myself early in the year to discuss developments
with United Way and the best course for the campaign. Lisa and I were in frequent contact as we
coordinated schedules, speaker requests, and campaign ideas. Her availability and dedication to the
campaign work was vital in running such a successful campaign.
Although the Quality Oil campaign uses many of the same best practices year-over-year, creative and new
ideas led to a centralized theme around disaster relief as well as the energizing Food Truck and Auction
event, highlighted more in Standard 7.
Quality Oil also provides strong incentives for employee giving, coupling impactful programmatic
experiences with incentives to give at a Fair Share level and to donate for the first time:
-Employees who contribute at the Fair Share level (1%-2% depending on compensation) receive a full day of
paid time off.
-Employees who donate for the first time and give over $50 ALSO receive a half day of paid time off.

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Each year, Quality Oil hosts some of the more productive and impactful employee meetings that we see.
Meetings at their corporate location are highly prioritized by leadership (who attend themselves) and
attended by virtually everyone at that location. These meetings consisted of introductions by campaign
leadership, United Way-provided marketing materials, program speakers from local United Way partners,
time for United Way representatives to speak, and finally a message from the President. The meetings were
interactive, engaging, and peppered with personal stories of giving and service at the hands of United Way.
One division of Quality Oil is Reliable Tank Lines, which employees technicians and mechanics locally but also
hosts truck drivers throughout the region. These employees are also treated to United Way employee
meetings in Greensboro. The ability to reach these drivers in one place is not simple, logistically, but is
prioritized during the campaign period.
In addition, Quality Oil goes to great lengths to reach employees of regional and national hotels that they
own, engaging local United Ways and coordinating meetings.
QOC has a broad and diverse business model, with lots of employees scattered around all areas of the
country, but they do a wonderful job of spreading the United Way message to everyone within their
network.

**Note: While efforts to engage with out-of-area employees are important and noteworthy, only local
employees are factored into employee counts, participation rates, and overall fundraising figures.
Local corporate numbers are reported below unless indicated as □ statewide
Year

Total # of
Employees

2017

201

2016

201

% Change

0

%

Total # of
Givers

165

% Change

35 %

Points
%
Points
Awarded Participation Awarded

Total Points
Awarded

82 %

5

2.5

122

2.5

61 %

Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

Quality Oil's campaign is built on the foundation of strong, impactful employee meetings. However, energy
and excitement for the campaign is also captured during a Food Truck and Auction event. The lunch,
provided for by the company, occurs immediately after the last employee meeting, giving attendees an
opportunity to gather and talk about the presentations as well as enjoy time with coworkers and good food.
The auction is really the main event, though, and Graham Bennett is obviously the auctioneer. His presence,
never mind his energy and passion, are the selling points of this event. He demonstrates his support in a way
that makes it clear that his stated personal obligation to support is matched by the energy he receives from
it.
This year was a special auction, as one of the company's fleet pickup trucks had recently been
decommissioned and put up for auction. A running joke throughout the employee interactions, the truck
was worn, but not worse for it. The truck highlighted an offering of other fitting auction items like hotel
stays at Quality Oil-owned local hotels, as well as gas cards (amount unknown to the bidders- adding to the
energy of it all).
In the end, the auction, coupled with a raffle and bake sale raised over $2,400 for United Way while
providing a fun and energetic afternoon for employees.

