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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.

Throughout its 50 year history in Asheboro, Oliver Rubber has been committed to giving
back to the community where its employees live and work. Although not the largest
company in the area, Oliver Rubber has always played a leading role in community service
and economic development in Randolph County, generously supporting the community
both financially and by encouraging employees to volunteer.
More than 20 local organizations benefit from Oliver Rubber's contributions and
sponsorships each year. Through the years, plant leadership has served in key leadership
positions with United Way, the Chamber of Commerce, and the Economic Development
Commission. Employees serve on boards and volunteer with different charities.
Oliver Rubber's culture encourages giving in whatever manner employees are able. The
company believes in good corporate citizenship and is known for working closely with area
organizations make the community better. Management and employees agree that "when
we help another person be successful, it helps the community be an overall better place."

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

With the goal of making a difference in someone's life, Oliver Rubber completely transformed
its 2018 Campaign by making it very visible and by celebrating every activity during
Campaign. The conscious decision to personalize and publicize the United Way Campaign
put United Way front and center with employees and brought in a large number of first-time
givers and a huge increase in total employee giving.
As a goal-oriented company, setting a United Way goal excited employees. Big presentations
made celebrities of employee prize-winners. Employee testimonials personalized United Way,
and a strategically placed goal meter built enthusiasm.
Visibility, Education, Personalization, Recognition, Celebration and continual Publicity excited
employees and ignited success that exceeded the company's goal.

Three NUMERICAL successes you wish to highlight:
•
•
•

DOUBLED employee participation
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Almost TRIPLED employee giving
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

First-ever surplus sale netted over $2000
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

A History of Community Support
For over 50 years, Oliver Rubber has been committed to giving back to the community where its
employees live and work, and demonstrates that commitment through both financial support and
volunteering. Year after year, the company has worked closely with local non-profits and economic
development agencies to make long term investments in the community that will create a better
quality of life for everyone, and fuel economic growth that will create high quality, sustainable jobs.
Very little takes place in Randolph County that does not have the volunteer and/or financial support
of Oliver Rubber. People view Oliver Rubber as a community leader and a ready participant in
community events and initiatives. The company believes that when the community succeeds,
everyone benefits, and everyone has a responsibility to pitch in and to be involved in all areas of
community life.
Employees are serious about service and devote countless hours of their own time volunteering
throughout the community. Seeing the smile on a child's face, or the thankful person who has
received help, touches their hearts, and employees often remark that they are getting more out of
their time in the community than those they work with. Employees are continually attending and
supporting fund raisers, participating in school and church activities, coaching sports, serving on
boards, and in key positions with The Chamber of Commerce, Asheboro Rotary, the Randolph
Health Community Health Foundation, various long-range planning commissions, and a host of
others.
A very small sampling of activities and support includes:
Asheboro Big Sweep • Habitat for Humanity • School Testing Proctors • Risa Against Hunger •
Special Olympics • Relay for Life • Hospice • American Legion • Memorial Day Flag Services •
Veterans Day Field of Honor • Summer enrichment camps for students • Clearing lunch account
deficits for students • NC ZOO • KIDS Christmas Gifts, and many others.
At virtually any time of the year, Oliver Rubber management and employees are involved in walks,
fund raisers, food drives, or as community volunteers, all because they want to make a difference in
people's lives, and they are proud to represent Oliver Rubber and to serve the community.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

An Ideal Partnership
Oliver Rubber's philanthropic priorities focus on supporting the local community, and United Way's
priority is on meeting community need. Together, the two form an ideal partnership.
Mention an organization, an agency, or an event that benefits our community, and Oliver Rubber has
most likely been involved. The company is heavily engaged in the community year-round and a
number of volunteer activities and sponsorships have led to community partnerships that echo
United Way's strategic priorities of helping children succeed, helping families become stable and
financially self-sufficient, and making sure people are healthy and safe. These activities have not
only heightened employees' awareness of community need, but also reinforced the concept that one
person really can make a difference in someone else's life.
United Way is a big deal at Oliver Rubber. Employees are always involved with United Way
programs and services, logging hundreds of hours as volunteers and as board members, and by
attending and supporting fund-raisers for a host of United Way agencies such as Family Crisis, the
YMCA, and Communities in Schools. They take pride in Oliver Rubber's United Way support.
Giving is part of the company culture at Oliver, and this year brought a renewed focus on giving
through United Way. For years, the company has partnered with United Way, but many employees,
especially the newer ones, still did not fully understand how significantly United Way impacts the
community. Employee education became the Campaign mantra.
United Way staff and agency representatives were invited to speak at employee Campaign
meetings. Even more effective were testimonials from employees, and casual conversations among
employees throughout the day. The presentations and testimonials opened employees' eyes to the
needs in the community, and helped them see the many ways they could really help make a
difference in someone's life by becoming involved and/or contributing. Employees responded
generously, with twice as many donors and nearly three times as much employee giving as last
year.
Building on the long-term partnership between Oliver and United Way, and fueled by the success of
this year's Campaign, employees have a new perspective of their community and how everyone can
contribute to it's strength and success.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:

With the transition to new management at Oliver Rubber came a completely new and energetic approach
to United Way Campaigns. In a nutshell, the United Way became a big deal at Oliver Rubber.
Plant manager Steve Scruggs, Facility Personnel Manager Davis Jackson, and Area Personnel Manager
Caesar Vazquez set out to improve the Campaign by publicizing and personalizing the Campaign, and
by promoting a culture of giving through their personal United Way support and their enthusiastic
commitment to community service.
• Mr. Scruggs and Mr. Vazquez are both $1000 Leadership Donors
• Oliver set its first-ever Campaign Goal, which excited goal-oriented employees.
• Management approved the first-ever incentives, and a year-round recognition plan.
• Management created a campaign goal thermometer to serve as a constant progress monitor.
• Employee meetings moved to a lighter, brighter, more comfortable, and welcoming location in the
plant, and emphasized making a difference in someone's life.
• All meetings were on paid company time.
• Every business or plant meeting began with a United Way update.
• Mr. Jackson recommended that proceeds from the Surplus Sale go to United Way.
• Mr. Vazquez serves on the United Way of Randolph County Board of Directors, and the recently
retired plant manager served as UWRC Campaign Chair and Chair of The Uwharrie Society for
Leadership Givers.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

68

3

2%

35

1

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

As a manufacturing facility, most employees are wage employees without the capacity to give at the Leadership
Level. Consequently, Leadership Giving had not previously been emphasized in the plant. Mr. Scruggs and Mr.
Vazquez are among the very few salaried employees with the capacity for Leadership Giving. Mr. Vazquez is a
new Leadership donor this year and believes he can attract one more next year. The third Leadership is a first
year donor and wage employee who has already agreed to lead next year's Campaign.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Oliver has been a strong corporate partner throughout its 50 year history in Asheboro, and has
continually supported United Way through corporate gifts as well as by encouraging employees to
give and to volunteer in the community.

Oliver Rubber contributed a $9000 Corporate Gift this year. Additionally Oliver Rubber again
donated a set of Michelin tires--for whatever vehicle the winner chooses--to United Way each year as
a community-wide incentive for Caring Share donors.

The new surplus material sale for United Way underscored Oliver's corporate support for United Way
and added over $2000 to the Campaign.
Throughout the year, Oliver Rubber provided sponsorships and resources for specific United Way
agencies as well as a long list of other community organizations.

Year

2018

Corporate Gift

$ 9000

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

This year was Oliver Rubber's most successful Campaign in years, and employees demonstrated
their commitment to United Way by making a significant increase in their personal giving.
The keys were employee education, management leadership and support, injecting fun and
excitement along the way, and a well organized campaign that reinforced a genuine desire to help
friends and neighbors in the community and make a real difference in people's lives.
Management played a key role in the Campaign by setting the tone for success and providing time,
incentives, and by encouraging recognition and celebration.
While led by management, this year's Campaign was employee driven. The real work was done by a
top notch committee pulled together by Area Personnel Manager Caesar Vazquez. Representatives
from each department worked together to create a campaign strategy and follow it through during the
campaign. The committee discussed a goal, and doubled last year's Campaign total because they
believed they could far exceed what had been done in the past. A Campaign Goal Meter in an
"impossible to miss" location was a constant reminder, and Campaign progress was regularly
announced. The United Way Campaign Video played on company TVs throughout the plant, along
with Success Stories from a variety of United Way agencies.
Prizes and incentives, including a 3-day Hilton Hotel Stay, a set of Michelin tires, and entertainment
packages, were announced and drawings held at different times during the Campaign. Big
presentations followed each drawing, and winners quickly received prizes. EVERY plant meeting
began with a United Way update. The Campaign was publicized over and over and over throughout
the Campaign. One employee became an instant celebrity when his name was drawn by United
Way as a finalist in the annual car giveaway. Needless to say, that encouraged participation.
Donors received vouchers to spend at the popular Surplus Sale.
Perhaps most effective was the strategy to personalize United Way and put a face on United Way
services. United Way staff and agency speakers shared United Way's impact at employee meetings,
and individual employees offered testimonials about their own experience with United Way, or the
experience of a relative or friend. These especially touched employees' hearts and minds and
spurred impromptu conversations among employees in the break rooms. Employee donations
nearly tripled, and participation doubled, including a large number of new or lapsed donors.
Oliver Rubber's Campaign strategy extends into 2019. The company will continue to celebrate the
2018 Campaign and thank donors at random times this spring with t-shirts, by awarding designated
parking places, sending thank-you mailings to each employee's home, and giving Chick-fil-a
coupons. It will culminate with the formation of next year's Campaign Team including a team from
each unit, and Oliver will begin to champion the 2019 Campaign at each plant meeting beginning in
June.
Oliver has high expectations for next year and is poised to take its Campaign to the next level.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

This was a year of firsts for Oliver Rubber, with a new focus on strengthening both the number of
employees participating in the United Way Campaign, and total employee giving. Personalizing the
campaign, publicizing campaign progress, recognizing donors and prize winners, and continually
talking about United Way during the Campaign, all combined to nearly double the number of
participants.
* All employees regardless of shift, had an opportunity to attend Campaign meetings on company
time.
* Oliver invited United Way and agency staff to speak at employee meetings.
* Testimonials from employees who had either used United Way services themselves, or knew a
friend or relative who had, really put a face on United Way services and reinforced the goal of making
a difference in someone's life.
* The United Way campaign video and information about United Way played on company TVs
throughout the plant, educating employees and encouraging them to participate.
* EVERY plant or department meeting began with an update on Untied Way.
* United Way agency success stories personalized agency services.
* Prize Drawings throughout the Campaign kept United Way front and center and encouraged
employees to participate.
* A Campaign goal meter was an ongoing Campaign reminder and encouraged participation.
* Representatives from each department helped conduct the campaign and encouraged
participation in their respective departments.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

Total # of
%
Change in %
Employees Participation Participation

2018

68

170

40.0

2017

35

170

20.6

+19.4

5 pts
awarded for increase
in % participation

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

A surplus materials sale was another first at Oliver and was a huge hit with employees. The sale
generated over $2000 additional dollars for Campaign.
Any item in the plant that was usable or still workable, but was being replaced for any reason,
was included in the sale, which spanned several days. Computers, monitors, office furnishings,
copiers, tools, TVs, paper products, maintenance supplies and equipment, anything at all that
was on its way out, was priced and put up for sale. Employees could come and bid on items at
their convenience.
As an incentive, as pledge forms were turned in, donors at varying levels could receive
vouchers to spend at the sale. That added bonus excited employees and encouraged them to
get their pledge forms in early.
The surplus sale was great fun, and was so well received that it will be repeated and expanded
next year.

