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City/St:
Name: Sandra Phelps

Zip

Email: sandra@unitedwaycoastalnc.org

Organization – Employee Size

Type of Organization

Check the appropriate box

Check the appropriate box

UpUp
toto
2525

employees

Financial/Banking Institutions

26-50
26-50

employees

Manufacturing

51 –51-100
100

employees

Business Campaign

101101-200
- 200

employees

City/ County Municipality

201201-500
- 500

employees

Higher Education

501501-1000
- 1000

employees

Hospital/ Health System

1001-1500

employees

Retail

1501-2500

employees

Not-for-Profit Agency - 501(C)3

2501-5000

employees

Professional Services (small business, partnerships, LLC

5001
+
5001+

employees

accounting, architect, engineering firm, attorneys, etc.)

Standards of Excellence Checklist
1.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

2.

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

3.

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts
Up to 5 Points

5.

Employee Campaign Coordination, Recognition and Incentive
Up to 5 Points

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:

Sandra K. Phelps
Printed Name

Signature

Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.

Moen, Inc. operates on the core values of "Do what's right, Work together, Get results". This
operating philosophy is embraced by the New Bern plant year after year as the company has
continued to grow and consistently increase its engagement with the local community.
The New Bern plant employs approximately 950 associates that manufacture over 19 million
faucets and accessories on an annual basis. Many of the associates have been employed for
a number of years and have come to feel that they are part of a MOEN "family" due to the
company culture of caring. These employees are, in turn, extremely generous when it comes
to volunteering and giving to the community.
The local plant has been a supporter of the United Way for many years, raising over $166,000
in pledge contributions for the 2018-2019 campaign. The Moen New Bern team is the leader
in the United Way support for the region, running highly successful campaigns for many
years. In addition to the United Way, the plant proudly supports the local Food Bank,
Womens Shelter and local School Districts, constantly striving to make a difference in not only
the lives of the associates within this facility, but also reaching out to improve the lives of
others within our community.
Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success
Eastern North Carolina faced a horrific natural disaster when Hurricane Florence brought devastating winds and
flooding to our communities. Approximately 5% of the Moen New Bern workforce was displaced as a result of the
hurricane, with many others experiencing extreme damage to their homes and vehicles. The Moen New Bern team
pulled together as a family to take care of employees who were victims of this horrible disaster. Immediately, a
clothing and bottled water drive was started and distributed to those in immediate need of supplies. The Moen
corporate office in Ohio donated $15,000 for supplies that were needed due to the loss and devastation. There was a
fundraising event for victims "Hear our Hearts", held at the plant, sponsored by and run by a group of Moen New Bern
associates. At this event, fried fish plates were given to victims of the storm, and others were sold to raise money for
victims who experienced extreme loss. We partnered with the United Way to create an on-line Hurricane Relief Fund,
and including of the money raised at the "Hear our Hearts" event, over $90,000 was raised and given to employees.
United Way staff also visited the plant and spoke with associates regarding disaster relief and recovery.
As things became more "normal" towards the beginning of November, it was time for our annual Rally Day, which
proves as the largest fundraising activity the plant holds. More people contributed and at higher levels than any
previous year, with a constant theme of having been touched by the efforts of the community and the United Way
during the disaster. There was an overwhelming sense of giving back!

Three NUMERICAL successes you wish to highlight:
•
•
•
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Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

Moen employees are encouraged to become involved with the community in many different ways
and with many organizations, including:
- Active participation in the New Bern Area Chamber of Commerce, with one local staff member
serving on the Board of Directors
- Annual "Hoops From the Heart" basketball tournament for MOEN employees held at a local rec
center, creating comraderie and friendly competition for over 10 years with proceeds donated to UW
- Annual "Back to School" supplies drive
- Participation in Salvation Army's Angel Tree program that provides Christmas for a family with
incarcerated parent(s) - this year, the Angel Tree provided Christmas for MOEN families who were
displaced from their homes due to Hurricane Florence
- Fundraising for and donations of faucets and sinks given to the local Habitat for Humanity build
projects
- Participating in the Craven County Schools STEM events and donations made to the schools
programs - MOEN engineering staff gave STEM training at Middle Schools, High Schools, and
Community College
- Annual Food Drive for Religious Community Services, a local shelter, soup kitchen, clothing closet
and food pantry
- Donations of clothing, toiletries and non-perishable goods to Coastal Women's Shelter through
drives held in the plant
- Donation of all faucets to the current Religious Community Services $1.5 million renovation and
expansion project for soup kitchen, warehouse, family shelter and homeless veterans shelter
- Fundraising for Relay for Life, team participation every year with over $75,000 raised in the past
five years, and awarded "Best Corporate Site" multiple years
- Donations of items auctioned at the Heart Ball, local fund-raiser for the American Heart Association

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

Moen has a dedicated campaign team who works year-round to ensure success of the United Way
Campaign. This team of 20 associates meet throughout the year to plan the campaign and various
other fundraising events.
The annual campaign is kicked off by a Rally Week that highlights the United Way funded agencies
and their purpose and contributions to the communities in which employees live. Rally Week ends
with a Rally Day where all associates attend meetings.
Rally Day activities include:
- Communication of the local campaign goal and MOEN internal goal
- Incentives (Moen and UW)
- Assistance completing forms
- UW Board and Staff involvement, including speakers from agencies
- Themed activities (This year it was "Super Heroes")
Moen's year-round engagement with United Way includes:
- 2 Seats on UWCC board
- Many associates volunteer at the annual United Way fundraising Bacon and Brew event
- Sponsoring and volunteering to build a new Born Learning Trail at a local park
- Raffles and events throughout the year to raise additional funds
- MOEN volunteers sit on the UWCC Campaign Cabinet and Special Events Committees
- MOEN donates gift baskets and items for UWCC give-aways and raffles
- MOEN is donating one of the Grand Prizes in this year's United Way Campaign drawing - A
Kitchen Refresh

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:

A gift of $300 or more is considered a leadership gift. We are proud to say that 83% of all givers at
the Moen New Bern plant contribute at the leadership level!
Senior Management is involved in:
- Campaign Strategy
- Campaign Incentives
- All Employee Meetings
- Electronic Communications
- Person-to-person visits and pledge reminders
Senior management also supports and encourages contributions by allowing associates to
contribute via payroll deduction; making contributions more budget friendly.
Senior management at MOEN leads by example in Leadership Giving and by creating an work
environment that encourages employees at all levels to give back to the community by volunteering
and donating funds and time.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

Pts Awarded –
Judge’s
Discretion

Total Points

2018
2017

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Moen supports the United Way in areas other than our annual contribution commitments.
In the past year, Moen has donated laptops to the United Way for use in UWCC meeting rooms.
Additionally, MOEN created and set up "Game Lane" and supplied the games for the UWCC large
annual fund-raiser "Bacon and Brew Festival", including making a homemade "pig race" game,
custom cornhole, giant Jenga and more. MOEN staffed the event with several volunteers.
Volunteers also spent the afternoon providing manpower to help set up the New Bern Farmer's
Market for the event.
There is also support and involvement by members of the New Bern leadership team, including
serving on the Board of Directors, serving as Treasurer of the Board, volunteering at events such as
Johnsonville Big Grill Day that served over 750 brats to Hurricane victims at the local Harris Teeter
and donating a basket and selling raffle tickets for the basket at United Way Night at the Morehead
City Marlins game.

Year

Corporate Gift

2018

$ 166,507

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

Each year the Moen New Bern team has a campaign team that consists of a lead and an assistant
and about 6 other associates. This is self-directed without interference of the leadership team. The
idea is that the assistant is prepped to take over as the lead in the following year to ensure that we
keep the appropriate level of excitement and variation of ideas. Each leader and committee for that
years United Way team develops its own theme that often matches the personalities of the team for
the annual campaign. It is a fun and unique way to maintain engagement and make each campaign
unique and interesting. This team also plans all fundraising events for the year and sets the budget
(with leadership approval) and goal for total donations. The associates involved in the team are
given work time to ensure a successful campaign. They also receive not just verbal recognition, but
"High 5" super certificates (which equate to gift cards) for their work and involvement throughout the
year.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

The New Bern plant supports an annual Rally Day, where all associates are pulled off the floor for a
30 minute meeting to review the purpose and value of the United Way and to understand the
different agencies and organizations that the United Way supports.
At this time, they are also given pledge forms and the time and assistance to fill them out if they so
choose. 100% of associates attend these meetings, and are incented not just with the United Way
prizes, but also local prizes (to include paid time off, parking spaces, airline tickets, t shirts and more)
for different levels of pledged contribution.
Once they sign the commitment forms, we allow them to pledge through payroll deduction so as to
make the total donation amounts easier for them to control. This information is also reviewed in all
New Hire Orientations!

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

2018
2017

Total # of
Givers

Total # of
%
Change in %
Employees Participation Participation

5 pts
awarded for increase
in % participation

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

The New Bern team hosts an annual basketball tournament called "Hoops From the Heart" that
is a dedicated fundraiser for the United Way. Organized by both salary and hourly associates
on their own time, this event raises a couple thousand dollars annually. It creates a fun,
competitive environment for associates that wish to play in the tournament, and a fun activity for
families or others to come watch as the teams play! There is a small admission to get in to the
games, and there is a concession stand for meals. This event raises a couple thousand dollars
each year.

