2017 Spirit of North Carolina Application
Organization Name
Street Address
United Way Name
Application Contact

Insurance Associates of the Triad
350 N. Cox St
UNited Way of Randolph County
Name: Linda Cranford

City/St: Asheboro, NC

Email: linda@uwrandolph.org

Organization – Employee Size

Type of Organization

Check the appropriate box

Check the appropriate box

✔

Zip 27205

Up
Uptoto2525

employees

Financial/Banking Institutions

26-50
26-50

employees

Manufacturing

51 –51-100
100

employees

Business Campaign

101101-200
- 200

employees

City/ County Municipality

201201-500
- 500

employees

Higher Education

501501-1000
- 1000

employees

Hospital/ Health System

1001-1500

employees

Retail

1501-2500

employees

Not-for-Profit Agency - 501(C)3

2501-5000

employees

5001
+
5001+

employees

✔

Professional Services (small business, partnerships, LLC
accounting, architect, engineering firm, attorneys, etc.)

Standards of Excellence Checklist
✔

1.

✔

2.

✔

3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

✔

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

4.

Up to 5 Points

✔

Employee Campaign Coordination, Recognition and Incentive

5.

Up to 5 Points

✔

✔

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:
Elizabeth Mitchell, CPO
Printed Name

Signature

ALL APPLICATIONS MUST BE SUBMITTED USING THIS FORM and COMPLETED “AS IS!”
Please do not add borders, headings, color, etc.

Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

Insurance Associates of the Triad is a locally owned, independent insurance agency dedicated to
customer service, building strong relationships, accountability, and community support.
The agency has built one of the strongest cultures of volunteerism and community engagement of any
organization in Randolph County. The closely-knit family of 14 employees understands that a strong
community benefits everyone, and they all feel a responsibility to help make that happen.
“As a local company, we feel an obligation as good corporate citizens to support the local community in
any way we can. We feel the need to give both time and money back to the community that has been so
good to us.
When others see our community outreach, we hope it inspires them to do something, too.”
Reynolds Lisk, Owner

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

“Go with your heart” is the message that motivates employees during campaigns.
Agency president Reynolds Lisk personally delivers pledge forms to each employee, reminds them of
United Way’s accountability for donor dollars, and encourages them to “Go with your heart”.
Giving comes naturally because of their strong culture of volunteerism and community support, and
because they see community needs up close when they volunteer.

Three numerical successes you wish to highlight:
 100% participation for the 8th consecutive year
 57% Caring Share donors


Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

Very little takes place in Randolph County that does not have the volunteer and/or financial support of IA
Triad. The agency has historically been heavily involved in civic affairs, and is widely recognized as one of the
strongest supporters of civic and philanthropic initiatives in the county. Employees all feel they have a
responsibility to support the community they serve and to be involved in all areas of community life.
There is a strong sense that IA Triad and the community are mutually dependent. Senior Management leads
by example. One of the company’s six Principles of Business, framed and prominently displayed in the office
foyer, states:
“We are involved in the community. We support the community through volunteerism to make it the
best place to live and work.”
Owner Reynolds Lisk has a long history of community service as United Way Board President, Campaign
Chair, Leadership Giving Chair, and Endowment Advisory Board Chair. He is a past President of the Chamber
of Commerce, a community college trustee, has served on The Asheboro City Schools Strategic Planning
Committee, Dancing with the Randolph Stars, and Randolph Economic Development Corporation. He has
been instrumental in bringing organizations together to revive our downtown and attract events that bring
the community together.
His enthusiasm for his community has fostered a culture of giving, volunteering, and supporting the
community at IA Triad. Lisk encourages employees to volunteer and offers every employee two paid hours
per month for volunteer activities. Employees are serious about community service and devote countless
additional hours of their own time volunteering throughout the community, attending and supporting
fundraisers, and serving on boards. A very small sampling of activities includes:
• Mentoring youth • Communities in Schools Reality Store
• Senior project judges• Elementary school reading
• The Human Race• Church committees
• Downtown Development Committee• Pigs and Pedals Criterium and BBQ Cook-Off
• Blood drives• Boys and Girls Club
• Partnership for Children• Youth coaches
At virtually any time of the year IA Triad employees are involved in walks, fund raisers, food drives, or as
community volunteers, all because they are proud to be IA Triad employees and to serve the community.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

Mention an organization, an agency, or an event that benefits our community, and IA Triad employees have
most likely been involved. They are heavily engaged in the community year-round, and a number of
volunteer activities have led to a host of ongoing partnerships that support United Way, as well as other
community organizations that benefit children, encourage families, and assist the elderly. These have not
only heightened their awareness of community need, but also reinforced the spirit of giving that is so strong
throughout the agency.
Because IA Triad promotes United Way year round, employees are always involved with United Way
programs and services, as volunteers and as board members, and by attending and supporting fundraisers
for a host of United Way agencies including, to name only a few:
• The Volunteer Center
• YMCA
• Partnership for Children
• Community in Schools
• Randolph County Senior Adult Center
• Boys and Girls Club
• Red Cross
The hands-on contact with United Way partner agencies is far more effective than traditional rallies that
take place during campaign only.
It is important to remember that this focus on community need is ongoing. As a result, employees are
continually reminded of the need in our community and the ways in which United Way helps address those
needs. This partnership with United Way is perhaps the driving force behind the culture of giving and caring
for others that is so prominent at IA Triad.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

Reynolds Lisk is an amazing community servant who leads by example and gives his time, talents, and
financial contributions to United Way and to the community. His enthusiasm and commitment have rubbed
off on others, setting the standard for United Way campaigns and community support at IA Triad.
Beyond financial contributions, Reynolds serves on the Boards of Randolph Hospital, Randolph Community
College, the YMCA, the Chamber of Commerce, and countless other local initiatives. He has been named
the Chamber of Commerce Board Member/Volunteer of the Year, and Citizen of the Year. The Agency helps
sponsor countless tournaments and community fundraisers, and has received the Business of the Year
Award. All of this reinforces the culture of giving, and giving back, at IA Triad.
UNITED WAY is a priority at IA Triad. Reynolds has been a Leadership donor for 20 years. He has chaired the
Uwharrie Society Leadership Giving Committee and has served on the committee for over 10 years. He has
been both the United Way Campaign Chair and Board President. He takes particular care to be sure
employees understand what United Way does, the programs and services offered, and especially United
Way’s accountability for dollars distributed.
The IA Triad employees consider themselves a family, and there is very little employee turnover. During
Campaign, Reynolds quietly speaks with each employee, delivering a pledge card and encouraging each one
to simply give from the heart as they are able. The agency has had 100% participation for 8 consecutive
years. Historically, any IA Triad employee with the financial capacity for Leadership Giving has given at that
level year after year.
Complete the chart below. Up to 5 additional points
2.5 points awarded for any positive % change in leadership givers
2.5 points awarded for 10% or greater increase in % of leadership givers
Total possible points for Standard 3 = 10
Use local organization numbers if possible, otherwise indicate as □ statewide
% of Leadership
Givers

Year

Total # of
Givers

# of Leadership
Givers

2017

14

1

7

2016

15

2*

13 %

%

% Change in
Leadership
Givers

-5

Pts Awarded for
positive % change

Pts Awarded - 10%
increase or greater

%

Total
Points
waAwarde
d

UW % of Leadership Givers - 2017 # of leadership givers divided by the 2017 total # of givers
UW Leadership Givers % Change - 2017 # of leadership givers minus the 2016 # of leadership givers divided by 2016 #

Outline any factors or information that could affect % of leadership givers.

*As noted above, any employee with the financial capacity has traditionally given at the Leadership Level of
$1000 or more. This year, an agency partner and Leadership Donor retired, reducing the number of
Leadership Donors to 1. Although that donor has continued to give at the Leadership level since retirement,
he is not counted as an IA Triad Leadership Donor.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Community organizations, including United Way, know that they can count on support from Insurance
Associates of the Triad, whether in contributions, sponsorships, or in-kind gifts.
IA Triad consistently adds a corporate gift to employee United Way pledges.
Since United Way is one of the Agency’s top priorities, much of their non-traditional support, participation
in capital campaigns, and/or sponsorships, benefits UWRC agencies:
• The Volunteer Center Human Race
• Heart at the Y sponsor
• Partnership for Children events
• Community in Schools sponsor
• Randolph County Senior Adult Center capital campaign
• YMCA Capital Campaign
• Boys and Girls Club events
• Red Cross
Other community beneficiaries:
• IA Triad’s annual Randolph Community College Business School Scholarship
• Habitat for Humanity Golf Tournament
• Randolph Hospital Community Health Foundation DineAround
• Multiple Chamber of Commerce events
• Pigs & Pedals Criterium and BBQ Cook-Off Trike team sponsor and participant
• NC Zoo’s Zoo-to-Do
• Historic Sunset Theater Renovation Capital Campaign
• Bank of the Ozarks JV basketball tournament
• Hospice House capital campaign and auction sponsor
• Randolph Hospital Cancer Center
IA Triad is small, but mighty, and is one of the strongest United Way partners in the county. Its impact on
the community is immeasurable.

Year

2017

Corporate Gift

$

2000

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

As a small company with 14 employees that consider themselves a family, IA Triad is able to conduct its
United Way campaign in a far more personal way than larger companies are able to do. Individual
conversations that encourage employees to “Go with your heart” accomplish far more than campaign rallies
in this environment.
Employee awareness of community needs drives IA Triad’s campaign success. The agency’s culture of
community support nurtures employee giving, and extensive volunteer opportunities educate employees
about community need. These hands-on experiences replace campaign rallies and agency speakers and
tours during campaign, and are the only incentive employees need. The agency’s strong tradition of
community support makes giving come naturally.
At IA Triad, recognizing and thanking employees is a priority all year long. Rather than having traditional
incentives during the Campaign, the Agency arranges a special event for employees after Campaign to thank
them for their participation.
Reynolds is proud of his employee family, and takes frequent opportunities to let employees know how
valuable they are to the agency, and to the community. There are days at the lake, randomly-scheduled
dinners that are usually a surprise, Christmas parties, bowling parties, and other gatherings to thank
employees for everything they do for the community and to let them know they are appreciated as part of
the IA Triad family. One of these events always falls shortly after the agency’s United Way campaign.

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

It is hard to increase participation when it is already at 100%!
Insurance Associates of the Triad has had 100% participation in United Way Campaigns for at least 8 years.
This is a direct result of the culture of giving that permeates the agency.
Probably the biggest factor in the participation history is that employees trust the senior management, have
watched them lead by example, and have taken ownership of the agency’s role as a community servant.
Employees want to give, and that feeling feeds on itself.
There is very little turnover at IA Triad, but new employees quickly sense the team concept and the
volunteer spirit.
Senior management takes particular care to be sure employees understand what United Way does, the
programs and services offered, and especially United Way’s accountability for dollars distributed. The
agency’s extensive community outreach lets employees see first-hand the needs of the community and
United Way’s response to those needs.
There is no pressure to give at campaign time. President Reynolds Lisk personally delivers pledge forms to
each employee and says “Go with your heart.”

Local corporate numbers are reported below unless indicated as □ statewide
Year

Total # of
Employees

2017

14

2016

15

% Change

.06 %

Total # of
Givers

14

% Change

0

Points
%
Points
Awarded Participation Awarded

%

15

100 %
100 %

Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Total Points
Awarded

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

Many of the special events IA Triad is involved with year round carry over into Campaign time and bring
energy and enthusiasm to the employee Campaign. Two particular events tied directly to United Way
agencies have evolved into annual traditions and are very special to IA Triad employees and to our
community.
*THE ANGELA JOYNER MEMORIAL BLOOD DRIVE has become an annual collaboration with Red Cross, and is
especially near and dear to IA Triad staff.
Several years ago, IA Triad challenged each employee to work on a community project of their choice.
Angela Joyner chose to hold a blood drive and worked with Red Cross to put the event together, but died
unexpectedly a few weeks before the scheduled date. Her fellow employees decided to go ahead with the
blood drive as a memorial to Angela, and it has become an annual event. Employees plan the drive each
September prior to their employee Campaign, fill all the appointments, and prepare an enviable
assortment of food for donors to enjoy after giving blood.
*An interest in helping young people evolved into an annual Christmas party for the BOYS AND GIRLS CLUB,
another United Way agency. The party has become a community highlight. For years, IA Triad employees
had purchased clothing, sports gear, backpacks, teen make-up, toys, and other gifts which the young people
could choose from. More recently, they have worked with the Club director to find out what each child
wanted for Christmas, then divided the lists and purchased and wrapped the gifts specially selected for each
child. Hand packed goodie-bags, 25 pizzas, cake, and a visit from Santa added to the excitement. Employees
and children had a great time eating and playing together all afternoon, and it was hard to tell who had
more fun.
IA Triad looks forward to this party each year and is thankful for the chance to make sure Boys and Girls Club
members receive at least one gift they really wanted, and to have a happy Christmas they might not
otherwise have.

