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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.

Ingersoll Rand has a long and proud history of supporting the good works of philanthropic
organizations around the world. Each year, Ingersoll Rand employees contribute both time and
financial support to the communities in which they live and work. They continuously align their
philanthropy and community outreach efforts with their core business strengths in efficiency,
comfort, and safety. They focus in areas such as food preservation, safe environments, and
high performance buildings that provide optimum comfort and indoor air quality, research into
ideal home and learning environments, improving energy efficiency, and more. Through these
efforts, they are creating a meaningful difference in people's lives and help to improve
communities around the world.
Their culture of giving advances the quality of life in communities around the world, while
building employee morale and engagement and nurturing trust in Ingersoll Rand. By
establishing priorities and guidelines for their charitable giving both the Ingersoll Rand Global
Citizenship Council and Foundation translate the following core principles into action:
Achieving Impact: Their objective is to make resource investments that lead to measurable,
observable changes in people, communities and the environment.
Advancing Business-Community Synergy: Corporate citizenship for its own sake is intrinsically
valuable. Their philanthropic efforts are responsive to both their communities and their business
interests.
Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

Ingersoll Rand's committee of employees work tirelessly all year to execute one of the most
successful fund raisers for United Way of Central Carolinas. One example of volunteerism
is the Ingersoll Rand Days of Caring, held in October this year. More than 45 projects took
place this year in the Lake Norman area and in Charlotte. Some of the projects included:
building trusses for a Habitat home, construction of a bocce ball court at a special needs
facility, building a wheel chair ramp for a person with disabilities and lastly, assembling
IKEA dressers for Crisis Assistance (and we all know how challenging that task is!) During
the one week event 565 volunteers worked 1,952 hours in the community. At each of the
45 projects, a United Way representative speaks about the benefits of giving to the United
Way and how it changes the community.

Three NUMERICAL successes you wish to highlight:
•
•
•

The Ingersoll Rand United Way campaign had a 13% increase over last year for a total raised of $1,519,888

to emphasize a key point. To place this text box anywhere on the page, just drag it.]
The Ingersoll Rand Foundation matches all dollars raised. This year the total was increased by 8% to $774,801

to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Ingersoll Rand employees volunteered over 30,000 hours in 2018.
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?
The Ingersoll Rand Foundation serves as the focal point for our corporate philanthropic activity. The Foundation's
purpose is to develop charitable partnerships that help build comfortable, sustainable, efficient and educated
communities. These partnerships help make our communities better places to live and work, while building
employee morale and engagement and nurturing trust in Ingersoll Rand.
Priority Issue Grants
This program makes available general grants, and is open to requests from all employees and 501(c)(3)
designated nonprofit organizations. Grants for consideration must address at least one of the Foundation’s four
priority issues: energy and natural resource efficiency; housing and shelter; science, technology, engineering and
mathematics (STEM); and nutrition and food waste reduction.

Natural Disaster Relief
Ingersoll Rand is a longstanding partner with the American Red Cross. This partnership accelerates support for
disaster relief efforts worldwide, and ensures that our employees will receive relief from the Red Cross in the
event of a natural disaster. It also facilitates employee giving to Red Cross relief efforts in disaster-stricken areas.
Educational Scholarships
The Ingersoll Rand Scholarship Program fosters employee goodwill by rewarding, recognizing and supporting the
academic success of our employees’ children throughout their college careers. High school juniors and seniors
are eligible for merit scholarships of up to $2,500 annually for one to four years per recipient. The program is
available on a global basis. In addition to academic accomplishments, financial need is an important factor in
selecting award recipients.

Top Leadership Commitment
The executive team at Ingersoll Rand is also involved in other philanthropic organizations such as the American
Heart Association. Two members of the executive team sit on the board of the American Heart Association.
Ingersoll Rand also is a sponsor of the annual "Go Red for Women" and the "Heart Ball". Ingersoll Rand has a
partnership with the ASC (Arts and Science Council) several employees have volunteered time to teach STEM
workshops at Discovery Place in Charlotte.
In 2018 Ingersoll Rand logged over 30,000 volunteer hours from employees. That is 5,000 more hours than last
year.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

Works with Community Stakeholders:
Ingersoll Rand's commitment to the community is deeply ingrained in its culture. Ingersoll Rand's largest
volunteer efforts are channeled through United Way of Central Carolinas. This commitment and emphasis on
United way of Central Carolinas allows Ingersoll Rand to focus deeply on the health and human service needs
which makes a greater impact on the community rather than diluting the impact over numerous causes and
drives. When IR commits to a volunteer project, they are "all in" and do everything with 100% dedication and
enthusiasm. "While many companies are often rewarded for being involved in 'everything',we think that it is
more valuable to have volunteers deeply engaged in specific issues to make real change for our community."
Social Responsibility Statement:
The Ingersoll Rand Foundation serves as the focal point for our corporate philanthropic activity. The
Foundation's purpose is to develop charitable partnerships that help build comfortable, sustainable, efficient
and educated communities. These partnerships help make our communities better places to live and work,
while building employee morale and engagement and nurturing trust in Ingersoll Rand.
Why the organization is seen as a community philanthropic leader:
Our United Way raises money in 4 towns as part of our campaigns. One of our communities actually raises
about 25% of the dollars needed to sustain the non-profit agencies in that community. If it weren't for IR raising
so much money in our area, many of these communities would be under funded.
Benefits:
The CEO of Ingersoll Rand is highly involved time and money-wise in United Way. Having this leader be
involved, sets a great exemplary path for the employees of IR. Being involved in the community builds respect
and also builds up the the community-making it a better place to live.
Builds volunteer culture:
Named "Dollars for Doers", Ingersoll Rand's volunteer program rewards individuals and employee teams who
donate their time to community causes with a gift from the Foundation to eligible non-profit organizations. The
amount of the donation corresponds with the number of hours volunteered and the needs of the organization
selected. In October of 2018 over 500 volunteers worked over 2100 hours. For every hour worked, dollars
were donated to United Way. Also, for every 50 hours served at a single non-profit, $1000 was donated to the
non-profit. Plus, through the Ingersoll Rand foundation all proceeds to United Way were doubled.

The United Way campaign committee at Ingersoll Rand is committed to raising money for the United Way and
our partner agencies in addition to the extensive volunteer work. They work tirelessly to be creative in their
fundraising and to engage all departments and their employees in their mission. It takes a lot of participation
for a company to raise $1.5 million!

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:
Leadership giving: Someone who gives over $1000/year to United Way-as defined by United Way.
Ingersoll Rand currently has 5 Alexis de Tocqueville givers and 2 leaders currently in Step-Up to ADT. Among those 7 givers, 4
increased their giving this year. This increase added up to $21,240.
Leaders run the campaign at Ingersoll Rand. They often call upon their peers to pledge to United Way. Strategic Business Unit
leaders have influence over their units and employees and encourage giving.
Mike Lamach is Chairman and CEO of Ingersoll Rand. Each year the campaign kicks off with an email from Mike to each employee
encouraging them to support their local United Way of Central Carolinas financially and through personal participation in a variety of
United Way sponsored activities. additionally Mike is a loyal Alexis de Toqueville Society member.
Scott Krull is the Vice President of Global Commercial Leader at Ingersoll Rand and the Executive Chair of the 2018 United Way
campaign at the company. Scott also serves on the United Way of Central Carolinas Board of Directors.
Jonathon Weichers is the Vice President of Sales and Commercial Leader at Ingersoll Rand. He serves on the United Way
Campaign Cabinet and the Community Board of Directors in Mooresville/Lake Norman.
Janet Pfeffer is a retired executive from Ingersoll Rand. She serves on the United Way of Central Carolinas Board of Directors.
Shawn Laskowski has been the leader chair of the United Way Campaign for the last 2 years. Shawn is a giver at the leader level
and works with Scott Krull to bring in a successful campaign. Shawn has a team of approximately 10 leaders who guide special
events around the campus. Each of these leaders has a team that helps them with the event they are planning.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

308

88

4%

0

0

334

82

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

The 4% increase in the # of leader givers may seem small but the increase in giving was large.
Leader givers increased their monetary donations to $256,800 from $225,000 in 2017.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Ingersoll Rand focuses on addressing social and environmental imperatives that deliver employee and
customer loyalty and benefit the communities around the world. As part of this commitment, all Ingersoll
Rand locations worldwide have the opportunity to set up a United Way annual employee giving
campaign. All money donated by employees to the United Way annual employee giving campaign is
matched by the dollar-for-dollar by the Ingersoll Rand Foundation.
The Ingersoll Rand Foundation matches all employee and special event contributions dollar-for-dollar.
Throughout the campaign employees were apprised of their progress toward the goal through strategic
communications clarifying the impact of how the contributions will help under-privileged children and
families in the community. Throughout the year, employees from other U.S. offices-including Southern
Pines, North Carolina and Bryan, Ohio regularly attended events and made donations, highlighting the
team spirit shared across Ingersoll Rand!
In 2018 Ingersoll Rand agreed to help the United Way of Central Carolina's with Lean Training. Lean is
an approach to running an organization that encourages continuous improvement, a long-term process
where small changes are implemented systematically. Changes to processes are incremental and
increases quality and efficiency. Ingersoll Rand employees have volunteered their time and skills to
help the United Way navigate this continuous process. It goes with out saying that this generous gift will
go a long way in helping the Untied Way run more efficiently and our staff we be able to focus more on
helping members of our community achieve economic mobility.
Ingersoll Rand frequently donates space at their campus learning center for UWCC and other non-profit
uses.
Beginning in 2018, Ingersoll Rand embarked on a unique partnership with UWCC to engage our staff in
LEAN Processes. One of our UWCC goals is modernization as an organization and IR stepped up to
the challenge by providing a series of week-long training sessions with our key staff members teaching
them LEAN. This intensive 5 day program involved 10 UWCC Executive Leadership staff in the first
cohort, 8 staff in a Rapid Improvement Plan (RIE) and 12 in a second round of LEAN Training for our
Leadership Team. Each of these week long sessions is hosted by 4 Ingersoll Rand staff coming to the
United Way offices from all over the country. All of these services are provided in-kind to UWCC and
have mapped out a continuous improvement process for 6 key issues facing UWCC in areas like
pledge processing, engagement groups, volunteer recruitment, donor stewardship, etc. These 6 key
issues will be a strategy for 2019 UWCC staff and addressed over the course of the year (each taking
around 2 months to complete). IR is committed to streamlined processing and for them to engage with
UW staff in such a comprehensive and time consuming endeavor is truly a blessing for our
organization. These resources have been invaluable in determining future strategies for UWCC moving
forward.

Year

Corporate Gift

2018

$ 816,660.87

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

The campaign committee meets every Monday-with almost all committee chair people calling in or
attending. A major part of the IR campaign is special events that encompass the entire workforce.
The planning involved is extremely detailed in order for each event to have it's maximum effect on
the campaign. Each event has a "guidebook" to help transfer duties. Each guidebook contains
"lessons learned" so each event can get better and bring in more dollars the next year. In the
guidebook are processes in a logical order from beginning to end of the event. Well beyond a single
Employee Campaign Coordinator Role, IR engages nearly every level of staffing in every
department with weekly meetings during the campaign to facilitate campaign components in special
events, auctions, departmental competitions and traditional employee giving through payroll
deductions. Hundreds of hours of manpower are tirelessly dedicated to making sure the campaign
is a success each year.
Each event is highlighted as it draws nearer in the weekly meetings. Employees are extremely
grateful and complimentary to their peers that have worked on different events. IR sends out weekly
emails and they highlight the campaign and the employees that have participated through out the
campus on the interactive TV's in each building.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

As stated before, the United Way campaign at Ingersoll Rand consists of numerous special events
and an employee giving campaign. The communication committee at Ingersoll Rand works tirelessly
to get the word out about upcoming events. Auctions, Raffles, tournaments and family festivals are
all advertised via electronic media as well as when you enter the one and only entrance to campus.
There may be as many as fifteen signs as you drive through the campus telling you of an upcoming
event. During the giving campaign emails are sent approximately every three days; giving updates
and explaining where your money goes when you choose to give.
Ingersoll Rand also has a significant number of retirees who continue to give annually to the United
Way campaign. While it is not a formal committee; a current Ingersoll Rand employee reaches out to
retirees who have given in the past and ask if they would continue to give. The response has been
positive thus far. There has been talk of setting up a committee that would consistently and
continuously reach out to retiree's.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

308

2205

14

2017

308

2294

13

Total # of
%
Change in %
Employees Participation Participation

1%

5 pts
awarded for increase
in % participation

5

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

Ingersoll Rand has so many special events and they are always finding ways to improve the
events and reach more employees that it is difficult to chose just one. However, Days of Caring,
an annual Ingersoll Rand special event is the one that excites the most employees and has the
largest ongoing impact for the employees, donors and community partners.

Days of Caring is a four day event in which Ingersoll Rand employees are strongly encouraged
to go out into the community and volunteer their time and talents. This year (2018) 1,800
employees in Georgia, North Carolina and Tennessee volunteered 4,000 hours in a single week
with a range of United Way organizations to build a homeless center, prepare and serve meals
and organize snack packages for children. These volunteer hours contribute toward one of the
company's 2020 sustainability commitments, to dedicate 40,000 employee volunteer hours
toward housing and shelter.
In the Charlotte area for Days of Caring, Ingersoll Rand employees volunteered at Mooresville
Soup Kitchen and Second Harvest Food Bank to cook, serve and organize food for local
community members. Volunteers also spent time helping the Mooresville Christian Mission
prepare for the holidays by decorating and helping to stock and organize the shelves for the
Christmas season. Finally, over 60 volunteers showed up to help clean and landscape a local
elementary school in the area. The Days of Caring volunteer hours for the Charlotte Ingersoll
Rand have gone from 1132 hours in 2016 to 1952 hours in 2018. It is clear that the upward
trend in the volunteer hours from the Days of Caring event is not only positivity effecting the
employees, but also the community.

