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3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
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Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
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CEO, Senior, and General Leadership Involvement and Giving
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4.
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✔
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5.
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✔

✔

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points
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Printed Name
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Please do not add borders, headings, color, etc.

Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

Ingersoll Rand has a long and proud history of supporting the good works of philanthropic organizations
around the world. Each year, Ingersoll Rand contributes both time and financial support to the
communities in which they live and work. Their culture of giving advances the quality of life in
communities around the world, while building employee morale and engagement and nurturing trust in
Ingersoll Rand. Their core principles are:
• Achieving Impact
• Advancing Business-Community Synergy
• Employee Preference
• Globalization and Diversity
• Inspiring Progress and Sustainability

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

Ingersoll Rand's committee of employees work tirelessly all to year to execute one of the most
successful fundraisers for United Way of Central Carolinas. By hosting a golf tournament they bring the
community together by inviting people from the community to participate. This years tournament was
held on the day of the solar eclipse at River Run Golf Course in Davidson, NC. Ingersoll Rand leaders,
employees, business partners, friends and family who participated got a pair of solar eclipse glasses.
Between looking at the sun, golfing and socializing had fun viewing the eclipse from the beauty of River
Run while they raised over 575,000 for United Way!

Three numerical successes you wish to highlight:
 The Ingersoll Rand United Way campaign had a 3% increase in employee giving
 68% of donors were increased their gift from last year
 Doubled the number of Alexis de Toqueville donors

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

Ingersoll Rand’s commitment to the community is deeply ingrained in its culture. The Ingersoll Rand
Foundation serves as the focal point for our corporate philanthropic activity. The Foundation’s purpose is to
develop charitable partnerships that help build comfortable, sustainable, efficient and educated
communities. These partnerships help make our communities better places to live and work, while building
employee morale and engagement and nurturing trust in Ingersoll Rand.
In addition to the Foundation, Ingersoll Rand established a Global Citizenship Council, which aligns our
businesses and employees with this vision. The council’s mission is to make recommendations that focus
resources on areas where we truly can make a difference. This mission reflects our preference for making
charitable contributions and involving employees as volunteers to achieve targeted results. Instead of
providing charitable support for “worthy causes,” our objective is to make resource investments that lead to
measurable, observable changes in people, communities and our environment. An example of this would be
Ingersoll Rand's 2020 Corporate Citizenship Goals focused within each of the company's four priority focus
areas (energy and other resource efficiencies, STEM education, nutrition and food waste reduction, and
housing and shelter). These specific, measurable, attainable, relevant, and timely CSR goals are reported on
externally through their sustainability report.
Ingersoll Rand is a longstanding partner with the American Red Cross. This partnership accelerates support
for disaster relief efforts worldwide, and ensures that communities in need will receive relief from the Red
Cross in the event of a natural disaster. It also facilitates employee giving to Red Cross relief efforts in
disaster-stricken areas. 2017 also saw the launch of Ingersoll Rand's Helping Hand Fund, which provides a
new way for employees to help fellow colleagues facing challenges in the aftermath of natural disasters or
dealing with hardship from unforeseen personal events.
To encourage volunteerism, Ingersoll Rand has a Dollars for Doers program. Dollars for Doers enables
employees to individually donate 20 hours of volunteer time per year to their non-profit organization of
choice and the Ingersoll Rand Foundation matches their commitment with a donation. Employee volunteers
are given 20 paid hours per year to volunteer in their community. When they complete 20 hours $250 will be
given to their charity of choice. When they volunteer for a United Way agency, they are given twice the
normal amount, $500 for their United Way agency.
In 2017 employees submitted over 6,000 hours of volunteer service through the Dollars for Doers program.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

Ingersoll Rand's largest volunteer and giving efforts are channeled through United Way. This commitment
and emphasis on United Way allows Ingersoll Rand to focus deeply on the health and human service needs
which makes a greater impact on the community rather than diluting the impact over numerous causes and
drives. When IR commits to a volunteer project, they are "all in" and do everything with 100% dedication
and enthusiasm. While many companies are often rewarded for being involved in everything, we think that
it is more valuable to have volunteers deeply engaged in specific issues to make a real change in our
community.
Ingersoll Rand does not limit their engagement to the annual United Way campaign. They are engaged in
activities with United Way year round. Below are some examples of their commitment in 2017:
• More than 45 Days of Caring projects were completed in November that included building a wheel chair
ramp for a person with a disability, serving meals at a shelter, working at local food bank, and some minor
home repairs in a struggling neighborhood.
• Events like a golf tournament, corn hole, and penny wars, which are fun employee engagement activities
while raising dollars for United Way.
• Ingersoll Rand knows that families are important so they included some family friendly events throughout
the year like a kickball tournament and a Spooktacular event. Spooktacular was a Halloween themed event
on campus with a 5K and a carnival for kids both big and small.
• Ingersoll Rand recently committed to reading pilot program with United Way called Tutor Charlotte.
Through this program, 20-25 volunteers will commit to volunteer on a weekly basis in a local elementary
school. All volunteers will be trained in Active Reading, which involves reading a book with a child rather
than reading a book to a child. This evidence-based approach improves children’s language skills,
vocabulary, and ability to understand what they read on their own. This partnership will help to improve
children’s literacy from birth to third grade with a goal of doubling reading proficiency from 39% to 80% by
the year 2025.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

Ingersoll Rand’s CEO, leadership team and managers hosted and advocated for wide participation in
activities. Activities included, but were not limited to: donating auction items (e.g., leader-led boat cruises,
home cooked dinner parties, golf outings, career coaching sessions), leader vs. employee kickball
tournaments, ride and drive events, and a highly competitive golf outing. Equally important, it has given
Ingersoll Rand employees an opportunity to meet and spend time with leaders that are not in their direct
chain of command.
This top-down philanthropic strategy positioned Ingersoll Rand to achieve astounding campaign results.
Specific examples include:
• Mike Lamach is Chairman and CEO of Ingersoll Rand. Each year the campaign kicks off with an email from
Mike to each employee encouraging them to support their local United Way of Central Carolinas financially
and through personal participation in a variety of United Way sponsored volunteer activities. Additionally,
Mike is a loyal Alexis de Tocqueville Society member.
• Scott Krull is the Vice President of Global Commercial Leader at Ingersoll Rand and the Executive Chair of
the 2017 United Way campaign at the company. Scott also serves on the United Way of Central Carolinas
Board of Directors.
• Jonathon Weichers is the Vice President of Sales and Commercial Leader at Ingersoll Rand. He serves on
the United Way Campaign Cabinet and the Community Board of Directors in Mooresville/Lake Norman.
• Janet Pfeffer is a retired executive from Ingersoll Rand. She serves on the United Way of Central Carolinas
board and encourages other Ingersoll Rand retirees to participate in the campaign.
This high level of participation exhibits to the employees the importance of community involvement and
service.
Complete the chart below. Up to 5 additional points
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Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

The Ingersoll Rand Foundation serves as the focal point for their corporate philanthropic activity. The
Ingersoll Rand Foundation matches all employee and special event contributions to United Way
dollar-for-dollar. Throughout the campaign employees were apprised of their progress toward the goal
through strategic communications clarifying the impact of how the contributions will help under-privileged
children and families in the community. Throughout the year, employees from other U.S. offices – including
Southern Pines, North Carolina and Bryan, Ohio – regularly came to events and made donations,
highlighting the team spirit shared across Ingersoll Rand!
Ingersoll Rand frequently donates space at their campus learning center for UWCC and other nonprofit
partner to utilize for events and meetings.
As mentioned in Standard 1, Ingersoll Rand promotes a Dollars for Doers program to encourage
voluntarism. Named “Dollars for Doers,” the volunteer program rewards individuals and employee teams
who donate their time to community causes with a gift from the Foundation to eligible nonprofit
organizations. The amount of the donation corresponds with the number of hours volunteered and the
needs of the organization selected. This year $20,000 was awarded through their Days of Caring activities in
November.
Ingersoll Rand also supports United Way engagement groups. They hosted a lunch and learn for Young
Professionals to get more involved in the work of United Way and sponsored an A-LIST (African American
Engagement Group) event called EMPOWHER. They had 16 people attend the event and Scott Krull, Vice
President, Global Commercial Leader Compression Technologies and Services, was a presenter.

Last but not least, Ingersoll Rand gladly stepped up to help pilot a new United Way initiative in our region
called Tutor Charlotte. They will engage employees to become weekly volunteers in a local classroom. This
commitment demonstrates that they value the strong partnership with United Way to fulfill their
philanthropic goals in our region.Vice
gies and Services, was a presenter.

ilot a new United Way initiative in our region
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ership with United Way to fulfill their
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$

739,888

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

The campaign coordinator, executive sponsor,and campaign team worked diligently to create a successful
campaign through developing a unique approach to achieve the goal and bring the United Way team closer
together. Throughout the campaign, they continually focused on leveraging the company’s core values to
achieve high levels of employee participation and commitment.
They worked to bring the United Way team together through meaningful, shared experiences.
The campaign team participated in weekly calls all year to talk about campaign wins, challenges, and to lean
on each other for advice and support.
They focused on educating participants on the United Way mission and encouraged donations to come
from the heart. Most campaign team members were new to the committee this year so the team strived to
create an open and communicative team environment and to make events rewarding and memorable to
encourage ownership of the target and continued participation.

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Ingersoll Rand is committed to giving back to communities where they live and work.
The United Way leadership team sought to increase the number of donors that participate, but also the
amount they give. Through training and education as well as leadership-driven activities to engage
employees, Ingersoll Rand increased employee giving to $292,429. Of the 334 donors, 68% of them
increased their 2017 gift from last year. They gained two (2) new Alexis de Tocqueville donors along the
way.
The key to success was through educating engaged employees that every dollar makes a difference and can
provide the following:
• A weekly gift of just $5 (about the cost of a cup of coffee) could provide crisis services for one family!
• A weekly gift of $10 (about the cost of a movie ticket) could provide resources to improve the life of one
senior!
• A weekly gift of $20 (about the cost of an extra-large pizza) could help a preschooler be ready for
kindergarten!
*It is important to note that many natural disasters hit our country during Ingersoll Rand's United Way
pledging period. The hurricanes that hit Texas, Florida, and Puerto Rico affected many Ingersoll Rand
families. In response, we saw Ingersoll Rand employees step up in a big way, raising and additional $360,000
for the new Helping Hand Fund which supports employees in times of need.

Local corporate numbers are reported below unless indicated as □ statewide
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Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

Special events is what Ingersoll Rand does best with their campaign. The campaign special events not only
creates excitement and awareness, but collectively they raise over $447,000!
Ingersoll Rand’s work with the United Way includes inviting fellow community members to participate in an
annual golf tournament. This is their largest fundraiser. This year's tournament was held on August 21st, the
day of the solar eclipse, at River Run Golf Course in Davidson, NC. Ingersoll Rand leaders, employees,
business partners, friends and family who participated got a pair of solar eclipse glasses. Between looking at
the sun, golfing and socializing everyone had fun viewing the eclipse from the beauty of River Run while they
raised over $250,000 (which is matched by the Foundation) for United Way!

Our employees also showed off their creativity throughout the year with other several events, such as:
• A fashion auction where new or gently used clothing and accessories were donated by employees for
other employees to purchase and/or bid on popular items.
• The United Way Test Drive Event with Modern Nissan. Overall, we raised over $15,000 for the United Way
(pre-match). Individuals that participate by taking a test drive around campus earned $40 per drive for
United Way
• United Way online auctions were a popular fundraiser where people put in their bids to win experiences
with executives, golf carts, IR apparel and much more.
• Kickball and cornhole tournaments to raise employee engagement and donations for our campaign.
•Penny Wars
• Spooktacular family- friendly Halloween event with a 5K and carnival for the whole family.

