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Organization – Employee Size

Type of Organization

Check the appropriate box

Check the appropriate box

UpUp
toto
2525

employees

Financial/Banking Institutions

26-50
26-50

employees

Manufacturing

51 –51-100
100

employees

Business Campaign

101101-200
- 200

employees

201201-500
- 500

employees

Higher Education

501501-1000
- 1000

employees

Hospital/ Health System

1001-1500

employees

Retail

1501-2500

employees

Not-for-Profit Agency - 501(C)3

2501-5000

employees

Professional Services (small business, partnerships, LLC

5001
+
5001+

employees

accounting, architect, engineering firm, attorneys, etc.)

X

X

City/ County Municipality

Standards of Excellence Checklist
X

1.

X

2.

X

3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

X

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts
Up to 5 Points

X

5.

Employee Campaign Coordination, Recognition and Incentive
Up to 5 Points

X

X

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:

Julia Thomas
Printed Name

Signature

Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.

Guilford County’s mission is to create prosperity and educational opportunities for all its
citizens. The County views diversity as a strength and strives for equality; provides freedom
through safe and healthy communities; and values economic growth, producing a rich
quality of life. Guilford County’s mission, as public servants, is to provide efficient, effective,
responsive government that meets the public’s needs and improves its community.
Through the United Way of Greater Greensboro annual campaign, Guilford County has
been able to impact the very communities we serve daily. County employees understand
the meaningful difference they are able to provide through the campaign and have
continued to be a proud community philanthropic leader through its employees.

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success
In previous campaigns, the County offered minor incentives on the individual level but did not do
enough to recognize the contributions of its employees. This year, new life was given to the incentives
to include public recognition and thanks for those who went above and beyond to give to this year’s
campaign. Three tier levels (bronze/silver/gold) were created to encourage employees to participate
and increase the amount of giving from previous years.
The County had a County-wide kick-off event to start and pitch these tiers, and ultimately departments
gave more than ever. Every employee who gave to the campaign received individualized thanks and
those who met the tier levels received a bronze, silver, or gold sticker that could be placed on the ID
badge. This not only raised awareness of the campaign, but also allowed a new layer of recognition to
be added to reinforce and encourage giving to the campaign. The County hosted a pancake breakfast
for those who qualified for certain tiers and a food truck day for departments that increased the number
of employees who donated by 25% over last year, or that had 100% participation.

Three NUMERICAL successes you wish to highlight:
•
•
•

18 of 24 County departments increased the number of participants by 25% over last year, or hit 100% participation.

to emphasize a key point. To place this text box anywhere on the page, just drag it.]
The number of leadership donors increased by 57% and the amount pledged by leadership donors increased 62% over last year.

to emphasize a key point. To place this text box anywhere on the page, just drag it.]
Workplace Special Event dollars increased by 29% over last year, and the overall campaign pledge increased by 13%.

to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

County staff provide services to the citizens of Guilford County, but it doesn’t stop there. Staff continue to
seek out other opportunities to serve our communities by the giving of their time, talents, and extra efforts.
Within the County, we have the opportunity to:
• Partner with the Red Cross three times a year to sponsor Blood Drives during work hours in County
facilities and utilize the facility of a downtown-located church. County staff handles preliminary
registrations and reminders to the donators, all the shopping and set up for the snack/drink table, sign-in
activities, and breakdown. Usually, this fills at least a 7-hour day for 2-3 staff members. The County
Manager has approved a paid time off incentive for employees who donate blood, not only at a
County-sponsored Blood Drive but also at any blood drive throughout the year. County staff handle
applying the paid leave to an employee’s leave bucket as applicable.
• Participate in various outreach activities, spearheaded by County departments, like food drives,
collecting school supplies, collecting disaster supplies, etc.
• Speak with other organizations to partner to address the roots of poverty in underserved areas
throughout the County.
• Visit local high schools and universities to help students prepare for future careers.
But what is most exciting is the spirit of giving that County staff provides outside of their employment with
the County. There is so much volunteerism going on that it is impossible to determine the amount of time
or the value of the efforts. We have team members who routinely:
• Pastor churches and serve as community leaders.
• Mentor mothers in recovery from alcoholism and addiction at a local halfway house.
• Routinely serve their churches as music directors, choir members, Sunday school teachers, church
secretaries, Vacation Bible School teachers, Welcoming Committee Members, Fundraisers for food
drives and Wounded Warriors, Missionaries and ESL Teachers.
• Volunteer at schools in the classroom, as cheerleading coach, as Scout leaders, as fundraising moms,
and help to coordinate donations to area assisted living facilities.
• Are active members of the Junior League, gathering supplies for local schools and volunteering at the
schools through the organization.
• Volunteer with the American Legion to support veterans and to sponsor activities within the community.
• Raise funds for Special Olympics and to help provide needed equipment in the classroom for special
needs children.
• Assist unemployed individuals by helping to prepare resumes and cover letters.
• Provide a nurturing environment and a warm bed to young homeless men.
The County is pursuing ways to increase volunteerism in an official capacity by introducing new
regulations around this topic to our Board of Commissioners.
We work many long hours and often under stressful circumstances, but nevertheless, County staff still
make the time to serve and inherently “pay it forward”.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

As mentioned previously, the County’s mission aligns perfectly with United Way. We exist to serve
our customers, the citizens of Guilford County. Many of our primary functions directly impact the
most impoverished communities and United Way serves as a partner in many of these functions to
address these needs.
Many of our departments are involved in community enrichment activities, planning, and outreach.
We often can be seen leveraging our resources to help those in need and help foster the contagious
spirit of giving and service.
We have expanded the window of new hires engaged in the campaign to involve a year-round effort
to solicit pledges – an administratively intense process, but a rewarding one. Several departments
have already started planning for next year’s campaign to help build on the momentum from this
year’s success.
Our customers are often those who face personal struggles that we are unable to address in our
public servant roles; however, Untied Way is able to bridge the gap and offer resources to these
individuals in need. We all are able to partner and make a more meaningful impact together.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:

Strong leadership commitment by our County Manager was disseminated to Department Directors
at the Director Meetings, and County employees at the first true County-wide Kick-Off Event we’ve
had in years. This year, the County had an increase of 57% in leadership donors, and a 62%
increase in leadership pledge dollars. This can be attributed to the increased awareness of the
campaign among the previously disengaged departments, added incentives to pledge, and overall
involvement with each department’s coordinator and Director engagement.
Our County Manager and Directors were very vocal and visible in their commitment to and support
of participation kick-off activities, rallies, weekly progress reports, and involvement in County-wide
special events. In years past, a lot of the marketing of the campaign fell on each department’s
coordinator, but this year many directors got involved and even helped serve breakfast at the Gold
Tier Pancake Breakfast.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

512

10

42.86%

2.5

2.5

521

7

Pts Awarded –
Judge’s
Discretion

Total Points

5

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Guilford County is a municipality funded by tax-payer dollars, which means there is no corporate gift
contribution. However, the County supports and prioritizes the United Way campaign by encouraging
volunteerism and fostering a spirit of giving among all departmental employees by permitting work
time to be used to participate in the Campaign Kick-off events, new idea brainstorming meetings,
department campaign rallies, and award celebrations. Every staff member was encouraged to
support other Departments’ efforts by County-wide communications highlighting different fundraising
efforts.
• Departmental employees used their creativity and personal resources to fund and solicit items for
the special event auction and raffle.
• Printing of posters/flyers in house and use of County’s email to advertise.
• Time for staff to provide employee salary information, calculation of employee incentive leave and
processing application of the incentive leave, while meeting Campaign deadlines.

Year

2018

Corporate Gift

$ N/A

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

Employee campaign coordination reached a new level this year. We held County-wide new idea
meetings to try and breathe new life into the campaign. An abundance of new ideas was offered,
championed, and ultimately adopted. These made a huge impact that can be seen in the dramatic
increases in campaign dollars pledged over last year.
Some of the events, strategies, and new incentives are listed below:
Pledge Tier Levels of Bronze ($100+), Silver ($200+), and Gold ($300+). Employees received
additional incentives on top of the ones used in years past if their pledge met one of these tiers.
Incentives included additional Jean Days, additional Special Leave time off, Food Truck days,
Pancake breakfast (served by Directors), and colored stickers that could be placed on one’s ID
badge to show their support for this year’s campaign. This drove many to increase pledge dollars to
make it into a higher tier, partially resulting in an increase of 13% in total pledge dollars. In addition
to sticker recognition, employees in each tier were published in the County-wide newsletter thanking
each for making this year a huge success.
The basket auction and raffle (see Standard 7) involved great coordination of employees and
partners, including purchasing auction site software to host our electronic bid wars and
administration.
All efforts this year focused on the employees that made this year a success. Sincere thanks and
praise were offered to those who pledged by campaign coordinators and other employees alike.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Participation is always a big push, and this year some of the incentives involved increasing
participation among departments that historically have very low participation. While our overall
number remained flat over last year, 18 of 24 departments either increased their number of
employees who pledged by 25%, or had 100% participation. Many of whom were unable to make a
pledge directly participated by giving time outside of work to solicit donations, develop campaign
events, and work behind the scenes to help administer the overall coordination of department
campaign activities.
Five departments who did not participate in last year’s campaign participated in this year’s campaign,
several of whom were leadership donors.
We continue to speak to new hires about the United Way Campaign, and have expanded the time
window by allowing them to pledge at any point.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

512

2365

21.65

2017

521

2365

22

Total # of
%
Change in %
Employees Participation Participation

-1.72

5 pts
awarded for increase
in % participation

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

Special events throughout the County have always been something each department did
separately, if at all. This year, a new idea was proposed and quickly breathed life into an
element of the campaign that was otherwise stagnant. This year’s campaign involved a
County-wide basket auction and raffle. Baskets ranged in value from $25 (food basket) all the
way up to $640 (computer and accessories). In total, there were 30 baskets that were either
auctioned or raffled off. This enable all to participate by either reaching out to community
businesses, selling raffle tickets, buying raffle tickets, and overall marketing of the campaign
special event.
A key part of this year’s special event success came from employees soliciting donations for
baskets by educating local businesses of the good the United Way Campaign does for the
community, and how we’d like for them to be part of that success. In total, the County had close
to $5,680 worth of merchandise, event tickets, experiences, and other goods donated for this
event by businesses, employees, and even our own Board of County Commissioners.
Employees got involved from all departments and sold 1124 raffle tickets, raising $2,248 for the
raffle alone. In addition, employees placed $1,806 in bids for the auction. This totaled $4,054
for the total singular special event! This helped push our overall Special Event total to
$6,340.79, a 29% increase over last year.
The basket auction and raffle increased participation in the campaign coordination by allowing
more to get involved. In addition, the event was a huge success and a lot of fun. The event
recharged a process that had gotten stagnant and isolated and really helped reinforce the idea
that together, we can make a big impact.

