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Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

Givens Highland Farms is a beautiful retirement community nestled in the mountains of WNC. They
boast almost 400 residents and just over 200 employees. The nearly 400 residents of Givens Highland
Farms make up almost 5% of the population of Black Mountain. Residents are deeply involved in every
aspect of the greater Black Mountain community including churches, civic clubs, an active Arts Council,
museums and educational activities. An organized Residents Corporation annually contributes to more
than a dozen philanthropic organizations in the Black Mountain / Swannanoa Valley area. They also
volunteer thousands of hours of service annually both within Givens Highland Farms and in the broader
community.
Service is a way of life for the 200+ staff as well. In addition to the concern and care they provide to all
residents, they contribute time, talents and dollars to the community at large. Longevity among staff is
common; both 30 and 40-year awards have been presented at their annual recognition ceremony, in
addition to lesser amounts. Staff and residents often describe their relationships as "family".

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

In the fall, residents and staff gathered to make 200 snack packs that were given to students at Owen
Middle School (located down the street from GHF). We call this a We Care Experience.
Givens Highland Farms covered the cost of all of the items that go into the snack packs as well as the
bags and decorating supplies. A $300 investment on their part.
Residents and staff decorated paper bags, wrote notes of encouragement and filled the bags with
crackers, fruit snacks, cereal bars, bottled water and applesauce.
We had an employee from United Way who is the Resource Coordinator at Owen Middle School there to
discuss the need and explain the impact the snack packs would have on students. It was a very
successful event that offered a tangible result with 200 snack packs. Staff and residents were very
pleased to know that their efforts would be directly impacting kids in their own "backyard". It was a
great way to kick off the campaign. It also provided a great talking point when presenting at rallies.
Photos are attached and labeled as GHF WE CARE.

Three numerical successes you wish to highlight:




Employee contributions increased from $6597 to $11,714
Gained 3 new Leadership Givers
Average gift increased from $137 to $286

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

Givens Highland Farms (GHF) is located in the Swannanoa Valley. The Swannanoa Valley is a very tight knit
community with a strong business presence and support. Givens Highland Farms is a respected and strong
supporter of the community as a whole. Here are some of the highlights:
Black Mountain Home for Children - Black Mountain Home for Children, Youth & Families is a private, 501(c)3
non-profit organization. The Home accepts children placed by the North Carolina Department of Social
Services, but is not managed, owned, or governed by the State of North Carolina, except as laws are
applicable. Black Mountain Home serves children from birth through college graduation who have been
abused, abandoned, or neglected. Some may stay only a few weeks, while others may spend a considerable
part of their growing up years at the Home. GHF is a significant supporter of this organization. They donated
a (much needed) bus to the home to be able to use to transport residents to activities, etc... They have also
organized and executed clothing drives, holiday gift drives and school supply drives. Additionally, GHF has a
mentorship program in place that works with their high school aged residents helping to direct them with
possible careers if they are not interested in college. Careers such as maintenance, housekeeping, home
health care, etc... They also always include the children in their big Community Jamboree which is a big
festival that GHF puts on for staff, residents and the Children of the Black Mountain Home for Children. They
are also a strong financial supporter of many of the Home's fundraising events.
Black Mountain Open Table is a weekly community outreach program that offers free meals and fellowship to
anyone in the community seeking help and/or fellowship. It is totally volunteer run and donation based. GHF
generously provides the food for this program once a month.
Swannanoa Valley Christian Ministry (SVCM) - GHF believes that all of their neighbors should have access to
heat in the winter and they know that assistance is often needed. Therefore, they are proud supporters of
SVCM Fuel/Electricity fund ensuring that all Swannanoa Valley residents can get the support they need to
stay warm all winter long.
Employee Assistance Fund - generously funded by employees for the aid of fellow employees who may be
struggling. A great example, is that on New Years Eve there was an ice storm that hit Buncombe County. A
GHF employee had a car wreck on the way home and was having a hard time coming up the money to repair
her vehicle. She was able to get the support she needed through the Employee Assistance Fund.
These are just a few examples that demonstrate the love and generous support that GHF shows for the
Swannanoa Valley and their own employees.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

Givens Highland Farms employees and residents made 200 snack packs for local middle schoolers to kick off
the start of their campaign. This was a volunteer experience that we brought to GHF. It allowed employees
to participate who normally cannot get off campus for off-site volunteer opportunities due to job
constraints. See attached photos labeled GHF WE CARE.
They held multiple rallies ensuring that all employees were given the opportunity to participate.
They held an employee appreciation luncheon and had a United Way representative on hand to answer
questions and take pledges.
They held a United Way fun day to create excitement among both staff and residents. The CEO, Ken Kramer
actually got into a dunk tank and was dunked in freezing cold weather...suit and all! It was a big hit among
staff! See attached photos labeled GHF DUNK TANK
They put a lot of focus on the work that United Way of Asheville and Buncombe County is doing directly in
their community through our Middle School Success Initiative at Owen Middle School, located down the
road. Highlighting the need of the community and United Way's direct response was key to connecting staff
with our work.
8 staff members participated in our annual Days of Impact that was held in the fall. It coincided with the
dates that their campaign was running. See attached photos labeled GHFBS.
They have year round engagement with us in the two following ways:
1. We have launched Homework Diners at Owen Middle School and Givens Highland Farms has adopted 2
nights in which they will provide all of the necessary volunteers to run the event. This will take place in the
Spring of 2018.
2. We do a Spring Days of Impact that they participate in as well.
3. They also participate in our Back to School Supply Drive in summer.
4. They throw a big Community Jamboree every summer and they invite United Way to come and
participate and have an info table. Helping to give us more exposure.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

The ECCs were highly engaged and it was their first time running campaign. Dianna Ryel is the Executive
Assistant to the CEO, Ken. She is highly visible and accessible to all employees. Jessie Bosshard is from HR
and not only a new ECC but was also a new employee. She stepped into her leadership role with great
enthusiasm and lots of new ideas. Jessie and Dianna worked great together and it showed.
Ken Kramer is the CEO of Givens Highland Farms. He was highly engaged and involved in the planning
process. Even though he had two ladies acting as ECCs he also participated in a lot of the planning meetings
which is unusual for CEOs.
He agreed to make the $300 investment for the snack pack We Care Experience so that ALL employees
could have the opportunity to participate.
Ken Kramer was an active participant in the Dunk Tank event. I believe it was a success because of his active
participation. The way it worked is a number of leadership level employees put themselves out there as
willing to be dunked. Each person had a jar at the event and employees and residents placed money in the
jar of the employees they wanted to see get dunked. The person with the most money would be dunked.
Ken did his best to buy himself out of it, including generously shelling out $125 of his own money. Despite
his best efforts, he still raised the most money so he got dunked much to the delight of staff and residents.
In he went, taunting employees and residents who were trying to dunk him. Did I mention he did this in his
work suit in the freezing cold?

Complete the chart below. Up to 5 additional points
2.5 points awarded for any positive % change in leadership givers
2.5 points awarded for 10% or greater increase in % of leadership givers
Total possible points for Standard 3 = 10
Use local organization numbers if possible, otherwise indicate as □ statewide
Year

Total # of
Givers

# of Leadership
Givers

% of Leadership
Givers

2017

41

4

9.75 %

2016

48

1

2

% Change in
Leadership
Givers

6.25

Pts Awarded for
positive % change

Pts Awarded - 10%
increase or greater

%

%

UW % of Leadership Givers - 2017 # of leadership givers divided by the 2017 total # of givers
UW Leadership Givers % Change - 2017 # of leadership givers minus the 2016 # of leadership givers divided by 2016 #

Outline any factors or information that could affect % of leadership givers.

Total
Points
waAwarde
d

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

In 2017, United Way of Asheville and Buncombe County ran a targeted campaign in the Swannanoa Valley
in order to get our Middle School Success Initiative started at Owen Middle School. GHF was generous and
thrilled to support the efforts. They donated a one time special gift of $8500. As a respected member of
the business community, their support helped to garner the support of other businesses and individuals
from the community.
Givens Highland Farms ordered and purchased all of the snack items needed to prepare the 200 snack
packs. This had a minimal value of $300. They ordered generously and there was a lot left over. They
donated the loose items to Owen Middle School as well.
GHF used their facebook page to promote their support of United Way. They highlighted their Dunk Tank
event, using photos to show the fun and enthusiasm that surrounded the event. They also shared our post
highlighting how proud they are to support United Way.

Year

2017

Corporate Gift

$

N/A

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

This year Givens Highlands Farms had two new Employee Campaign Coordinators who both came with a lot
of enthusiasm and a strong desire to do well. That coupled with the CEO's enthusiasm for the expansion of
our Middle School Success Initiative into Owen Middle, there was a new energy around campaign this year.
We attribute the success to the following:
1. New, excited and engaged ECCs.
2. Both are well liked by staff and clearly know everyone.
3. Clear support from the CEO.
4. Well planned rallies to ensure we were able to get in front of all employees.
5. Kicking off campaign with a volunteer activity that was tangible, impactful and educational (We Care
Experience making snack packs). It was also a project that we brought to them - making it accessible to
employees who are unable to get off campus to volunteer. They encouraged employees to stop by and
participate even if for a few minutes.
6. Participation in a day of service - Fall Days of Impact.
7. We created a collage to highlight the work we are doing right down the street at Owen Middle School.
(attach this) This was hung in a highly visible area for both residents and employees to see.
8. Invited us to attend the employee appreciation day to answer questions and take pledges. A lot of
people pledged on this day.
9. They topped off their campaign with a really fun special event that got staff really excited. It's worth
noting that they did not have to do the special event because they were already over goal but the new ECCs
were such rock stars they did it!
10. Lastly, as mentioned above, the expansion of our Middle School Success Initiative into Owen Middle
really gave them something to get excited and passionate about because it is right "in their backyard".
Many employees went there as kids or have kids there themselves. They drive by it every day going to and
from work. It is also well known in Buncombe County that there is great need in the Swannanoa Valley. We
really personalized the presentations to touch on this. The enthusiasm around Owen Middle started with
their leadership and trickled right down to the rest of the employees.

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

GHF helped to increase our exposure to employees through the following ways:
- Kicking off campaign with a volunteer activity that was tangible, impactful and educational (We Care
Experience making snack packs). It was also a project that we brought to them - making it accessible to
employees who are unable to get off campus to volunteer. They encouraged employees to stop by and
participate even if for a few minutes.
- Participation in a day of service - Fall Days of Impact.
- Well planned and timed employee rallies that helped to ensure all departments were covered.
- They topped off their campaign with a really fun special event that got staff really excited. It also gave
employees who are not in a position to give the opportunity to make a small one time contribution. This is
very important since the majority of employees are hourly. It's also worth noting that they did not have to
do the special event because they were already over goal but the new ECCs were such rockstars they did it!
- GHF allows us to come in and make a separate ask of their residents. They included all of the residents in
both the We Care Experience and Dunk Tank event to help create buzz and excitement.
- They also used their United Way campaign as an engagement tool to bring staff and residents together which is important to their overall culture.

Local corporate numbers are reported below unless indicated as □ statewide
Year

Total # of
Employees

2017

203

2016

170

% Change

19.4 %

Total # of
Givers

41

% Change

Points
%
Points
Awarded Participation Awarded

-4 %

48

20 %
28

%

Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Total Points
Awarded

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

Snack Pack We Care Experience:
- A mobile volunteer experience that we brought to them which made it accessible to employees who
normally cannot get off campus to volunteer. Leadership encouraged staff to participate even if they could
not stay the entire time. Staff loved having this opportunity.
- GHF provided all of the materials and supplies necessary to make the snack packs - a $300 investment on
their part. Plus, their Dining Manager, ordered all of the supplies (we normally do this) and did an inventory
of the supplies prior to the event. So, it was an investment of time by the leadership as well. Staff knew this
and appreciated that their company was willing to make that kind of commitment so they could have the
opportunity to volunteer and make a difference.
- The We Care Experiences are a tangible volunteer experience that also has an educational component. A
United Way rep ties it back to the big picture of our work to fight poverty. Another United Way employee
who works at Owen Middle (where the snack packs) went was there to explain the need and the impact
these snack packs would have on the students.
- 200 snack packs were made.
Dunk Tank Special Event Fundraiser:
- Leadership level employees, including the CEO put themselves out there as willing to be dunked.
- Each employee who was willing to be dunked had a jar at the event and employees and residents placed
money in the jar of the employees they wanted to see get dunked. The person with the most money would
be dunked.
- The CEO was very engaged around this event leading up to it and during.
- CEO generously used his own cash to try to buy himself out of being dunked.
- In the end, the CEO got dunked. He was a great sport about it. He teased and taunted the employees and
residents who tried to dunk him. He also willingly did it in his suit in the freezing cold.
- GHF used facebook to highlight the Dunk Tank event and their support of United Way.
- This event helped to create a buzz around the campaign.
- Employees were excited leading up to it and looked forward to it.
- The event also allowed employees to make small donations who otherwise are not in a position to give
substantially through payroll deduction.
- The event raised $397, putting them even further over their goal.

