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Up to 10 Points

✔

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts
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Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

Fayetteville Technical Community College not only provides an open door to individuals seeking higher
education but also champions opportunities for employees to serve others in the community to embrace
and put into action the spirit of the United Way. One way FTCC accomplishes this is by providing a
Community Service Leave Policy which promotes employee engagement in volunteer services. A
full-time employee earns two hours of community service leave per month (or 24 hours per year) for
approved volunteer work for a nonprofit, nonpartisan community organization or a human service
organization licensed or accredited to serve citizens with special needs including children, youth, and the
elderly. FTCC employees use this opportunity to participate in functions sponsored by the College, to
meet with teachers or administrators concerning their children or grandchildren, and to engage in
volunteer work as a means of supporting a community initiative for the overall good of the community.
At the leadership level, the president and administrative leaders of FTCC contribute their time and
expertise by actively engaging in organizations throughout the community to promote a better quality of
life through relationships with regional, state, and national organizations. The FTCC Foundation serves
as an extension of FTCC to seek private funding to provide financial resources for tuition and books
through scholarships for qualifying students.
Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

President and CEO Robert Hines was welcomed and introduced by FTCC President Dr. Larry Keen at
FTCC's Fall Convocation, which involves attendance by FTCC faculty and staff members as the fall
semester kicks off. Mr. Hines presented information about United Way to the administration, faculty,
and staff. He also shared a meaningful video which shared a unique, personal story about how United
Way helped an individual facing a crisis in the Fayetteville community. The video was professional and
very well produced, was the perfect length of time for sharing a personal United Way success story, and
was presented at an ideal time for the FTCC family to kick off its United Way campaign.
Adding to the overall success of this effort, Mr. Hines' personal greeting, his delivery style, and his
humble, grateful spirit served as the perfect accompaniment to the entire United Way presentation.
Through this creative strategy to provide an influential message and delivery method to potential givers
at a time when excitement was on the rise with the start of fall semester, the 2017 United Way
campaign at Fayetteville Technical Community College was set on an exciting course for success. This
event launched our efforts, and we cascaded our appeal to the College under the leadership of Dr.
DeSandra Washington and a host of other leaders representing all of the College.

Three numerical successes you wish to highlight:
 Total employee gifts increased over last year (22.9%) without increase in number of employee staff.
 A total of 193 FTCC participating staff members received thank you gifts through weekly drawings.
 Twelve building captains and fourteen co-captains supported the Campaign Coordinator's efforts.

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

Several members of FTCC's administrative leadership team, faculty, and staff actively work with community
stakeholders to contribute areas of expertise and create solutions that build stronger communities. One
example is FTCC's commitment to One Million Cups, a free weekly presentation at FTCC where aspiring
entrepreneurs are invited to present their ideas and proposals to peers, educators, business leaders, and
other professionals to receive input, helpful information, and networking; One Million Cups is one way FTCC
demonstrates the versatile ways education can help individuals within the community with different needs.
The FTCC Psychology Club, comprised of both faculty and students, supports the community by providing
several free Saturday guest speaker presentations open to the community on timely and often difficult
topics, such as how individuals can overcome personal life challenges involving addiction, violence, and other
difficult situations. FTCC's community philanthropy extends to many diverse areas in the community and
includes but is not limited to organizations such as Radio WIDU 1600AM's Annual Anniversary which brings
together families for 3-day events including a unity service where meals are served to the homeless; the Field
of Honor, where veterans are publicly recognized by a beautiful visual display of U.S. flags; the Fayetteville
Human Relations Commission; the Dr. Martin Luther King Jr. Prayer Breakfast and Celebration, the American
Red Cross, the American Cancer Society's Relay for Life, Partnership for Children, and the Child Advocacy
Center. Because of the engagement of administrators, faculty members, and staff while serving on various
community boards and committees, FTCC is viewed as a resource for not only education but also a wide
range of opportunities in support of community growth and well-being.
Fayetteville Tech employees benefit from volunteering through personal growth, strengthened leadership,
and the satisfaction that can only be fully understood when one demonstrates compassion and care for
others through acts of unselfishness and generosity. During 2017, employees donated over 500 hours of
community service, as noted through formal, reported documentations; however, many FTCC employees
regularly donate community service on their own time (non-reported community service) by volunteering in
parent-teacher organizations and school clubs, churches, homeless shelters, community events (such as
Relay for Life), Special Olympics, and more.
The FTCC Association of Educational Office Professionals spearheaded an employee campaign at Christmas to
donate needed personal supplies for women and toys for children who live temporarily at the Family
Violence Care Center. FTCC's SkillsUSA students and advisors collected and donated over six boxes of toys,
books, and other gifts at Christmas for less fortunate children in our community, as other examples.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

Fayetteville Tech continuously positions itself as a partner of United Way, turning to United Way to receive
specific details about the many ways community members are served through the United Way and then
responding as a catalyst to further extend and expand the efforts of the United Way through the personal
and unique contributions of FTCC staff members who represent a diverse population. United Way President
and CEO Robert Hines kicked off the FTCC United Way Campaign with a brief and highly effective
presentation at the College's Fall Convocation. Mr. Hines' presentation included a professional video which
shared a moving story about how the United Way had helped a member of the community. The spirit of
humility, kindness, and gratitude exhibited by Mr. Hines serves as the perfect backdrop to spark interest and
awareness throughout the campus and reinforce the message about the importance of the United Way and
how United Way discreetly comforts and helps members throughout our community who suffer hardships
and need assistance.
FTCC President Dr. Larry Keen identified a key member of the FTCC leadership team, Dr. DeSandra
Washington, as Campaign Coordinator to lead The United Way Campaign. The Campaign Coordinator
developed a strategy team to plan and execute ways of communicating United Way information by
identifying Building Captains (12) and Co-Captains (14). A rally for these captains occurred in conjunction
with a deans' meeting, which further underscored at the administrative leadership level the importance of
The United Way Campaign. The Campaign Coordinator shared weekly communications with faculty and
staff to focus on a specific piece of unique information related to the work of The United Way ("Did You
Know . . . United Way Impact 2017"). Motivational incentives were provided weekly, such as prize drawings
and Dress-Down Fridays for employees who contributed to The United Way.
Thanks to FTCC's positive relationships with businesses throughout the County, FTCC was able to receive a
broad range of donated gifts for use in celebrating United Way givers. Prize drawings were awarded
through random drawings, and gifts ranged from gift certificates for meals, to a year of reserved parking.
The College's academic deans participated in friendly competition for the purpose of encouraging broad
participation across the various academic areas of FTCC.
However, campaign "season" isn't the only time of the year when United Way is of importance to FTCC. The
diverse staff and student population at FTCC serves both FTCC and the community well by introducing
creative ideas and suggestions on ways to serve others in the community. A number of departments
engage, as a part of the educational experience, to provide services in support of others. These include
construction trades for Habitat for Humanity, Healthcare (from Dental Hygiene to Nursing and all allied
health categories), and many others. Finally, FTCC provides physical space at no, or little, cost to collaborate
with certain categories of not-for-profit organizations to help them fulfill their respective purposes.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

The executive leadership team at Fayetteville Technical Community College sets the "tone" for the College
in terms of influencing philanthropy, community support, and the overall spirit of United Way, a spirit which
recognizes that the greatest joy comes from experiences that revolve around a focus of helping others.
Members of FTCC's Senior Leadership team freely give of their personal talents, time, and financial
resources to various efforts across Cumberland County. FTCC senior leadership members cultivate a
climate of servanthood, a place where employees are placed in honorable roles which serve to support
young and older students, soldiers, transitioning soldiers, veterans, members of military families, displaced
workers, recently incarcerated men and women--all from diverse backgrounds--who turn to FTCC with its
open doors for hope and opportunities. This climate, strongly nurtured by the College President and the
senior leadership of FTCC, promotes a general culture of sharing and giving and in many cases requires
additional contributions from both personal and institutional resources.
Senior leadership's decision to provide paid time off for employees who wish to volunteer in supporting
community nonprofit organizations underscores the value of giving and sharing resources held by senior
leadership. Every member of FTCC's 9-member Executive Council (senior-level management) actively
participated in several volunteer community organizations throughout the year, many times in committee
leadership roles. This behavior of volunteering, sharing, and giving permeates throughout the FTCC climate,
as reflected through a broad range of contributions by FTCC employees and students who serve to make
our community better for all.

Complete the chart below. Up to 5 additional points
2.5 points awarded for any positive % change in leadership givers
2.5 points awarded for 10% or greater increase in % of leadership givers
Total possible points for Standard 3 = 10
Use local organization numbers if possible, otherwise indicate as □ statewide
Year

Total # of
Givers

# of Leadership
Givers

% of Leadership
Givers

2017

300

1

0.3 %

2016

329

0

0

% Change in
Leadership
Givers

Pts Awarded for
positive % change

Pts Awarded - 10%
increase or greater

%

Total
Points
waAwarde
d

%

UW % of Leadership Givers - 2017 # of leadership givers divided by the 2017 total # of givers
UW Leadership Givers % Change - 2017 # of leadership givers minus the 2016 # of leadership givers divided by 2016 #

Outline any factors or information that could affect % of leadership givers.

The President of FTCC and his executive leadership team have demonstrated a 100% giving level. The
executive leadership team during the 2017 United Way Campaign was organizationally reduced by one
leader/member; the remaining team leaders contributed at a 100% participation level.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Fayetteville Technical Community College's engagement of a Campaign Coordinator, backed with the help
and support of the College President and Building "Captains (12) and Co-captains (14)" represented key
factors in terms of promoting awareness of the United Way Campaign, keeping the Campaign interesting
and exciting, and providing important updates to increase motivation and participation as the Campaign
neared conclusion. Building captains and co-captains also supported the Campaign Coordinator by making
personal visits to individuals across campus to provide a friendly reminder about FTCC's campaign, to
answer questions, and to provide a personally delivered "thank you" to individuals who donated as well as
those considering a donation. FTCC's President, Dr. Larry Keen, currently serves as a member of the Board
of Directors for United Way of Cumberland County and has been a long-time supporter of the United Way.
In addition, Dr. Keen serves on a number of Boards throughout the community and is an advocate for the
Cumberland County United Way organization and its respective committees. Fayetteville Tech provided
use of Campus facilities/meeting rooms over the past year to the United Way of Cumberland County,
amounting to 58 hours at no cost to United Way, as a non-profit organization.
In today's world where many individuals receive their information via social media, FTCC's social media
presence is integral in demonstrating the "United Way" spirit among staff members at FTCC and the public
at large by sharing photos and stories throughout the year which highlight some of the volunteer efforts of
FTCC's employees. For example, one FTCC post to the College's Facebook page served as a wonderful
reflection of the message of United Way; the post was entitled, "Teaching You How to Serve Others,
Helping You Serve Our Community, This is what we do--This is FTCC." In December, FTCC shared a story on
Facebook about FTCC students and staff affiliated with SkillsUSA, a student organization within FTCC's
Business programs whose members worked to fill six boxes with toys for needy children in the community.
Information is often posted through social media about other opportunities and benefits available for the
community through FTCC, such as VA Educational Benefits informational sessions held at the All American
Veteran's Center at the Fayetteville campus, FTCC Cosmetology's "Family and Friends Week," where free
services (such as shampoos, cuts, styles) are provided, information about guest speakers for One Million
Cups entrepreneurial events (open to the public and free), and FTCC's Fine Arts theatrical and musical
performances (also free and open to the public). FTCC's Social Media Specialist is highly skilled in utilizing
Facebook, Twitter, Instagram, YouTube, and LinkedIn to communicate and promote to the community the
many examples of how FTCC demonstrates the "United Way" spirit of giving and sharing throughout the
year via the many educational and community-oriented activities available at FTCC which are free and open
to the public.
Year

2017

Corporate Gift

$

NA

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

Perhaps the most effective qualities of FTCC's Campaign Coordinator were illustrated by her high level of
energy, excitement, and enthusiasm and her genuine, warm spirit of caring and giving while she exercised
her best efforts to lead the campaign effectively to achieve best results. The Campaign Coordinator
efficiently served a dual role by serving as not only a team leader but also a team member, demonstrating
her efforts to promote the United Way, providing daily encouragement to the Building Captains and
Co-captains at FTCC, responding to individuals' questions enthusiastically, and weekly communications
regarding educational information about the United Way to all members of the FTCC faculty and staff body
to increase education and awareness.
The first strategy employed by the Campaign Coordinator was to hold a rally for the Building Captains and
Co-captains during a meeting of College Deans. This strategy was successful in that it not only motivated
the Building Captains and Co-captains for success but also demonstrated a shared level of enthusiasm and
support by the College Deans. Building Captains and Co-Captains served as an extension of the Campaign
Coordinator by encouraging participation, serving as an additional resource person to respond to questions
and assist in other ways.
A secondary strategy used by the Campaign Coordinator was the regular celebratory sharing of information
about available incentives to encourage employee participation and commitment.
A third strategy involved the Campaign Coordinator's weekly announcements via the College email system
to announce the names of employees who received participation incentives along with corresponding gifts
received. The gifts for donors ranged in value from gift certificates for a meal to a reserved parking space
for an academic year.
The Campaign Coordinator's fourth strategy involved weekly educational information entitled, "Did you
know . . . United Way Impact 2017," to increase awareness at FTCC about the impact of United Way funds in
Cumberland County.
The spirit and level of enthusiasm level displayed by the Campaign Coordinator in many ways serve to
establish the "tone" of the overall efforts of the United Way Campaign. The 2017 Campaign Coordinator
was a leader from FTCC who splendidly demonstrated high energy and enthusiasm but uniquely coupled
with a noble nature and attitude of kindness and service to others. In many ways, the Campaign
Coordinator must possess these unique talents and abilities to "spring into action" the campaign efforts
from beginning to end with the goal of broad-based employee participation and enthusiasm. FTCC's 2017
Campaign Coordinator served as an outstanding facilitator in this role, yielding campaign success for FTCC.

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

A key element of successful strategy for Fayetteville Tech was the inclusion of the President and CEO of the
United Way of Cumberland County at the College's Fall Convocation, an event which serves to bring together
faculty members and staff in preparation for the kickoff of the College's major fall semester. The timing of
Fall Convocation with the inclusion of FTCC President Dr. Larry Keen as primary speaker and moderator and
Mr. Robert Hines as guest speaker served as an excellent means for illustrating the College's commitment
and interest in United Way as well as reaching a broad base of individuals including new hires, seasonal
employees, and retirees.
FTCC President Dr. Larry Keen demonstrated his concern for the United Way by sharing words with his staff
during Fall Convocation as he introduced and welcomed Mr. Hines to the podium. Mr. Hines' presentation
included a brief but meaningful message personally delivered, followed by a short, well-produced video
sharing an individual's personal story about how the United Way helped during a personal crisis/situation.
The sharing of information about United Way did not stop following the conclusion of Fall Convocation.
Following Convocation, the Campaign Coordinator immediately began working with a team comprised of
Building Captains and Co-Captains, a team which served as extension agents for the Campaign Coordinator's
overall United Way efforts. Building Captains and Co-Captains made personal, friendly visits across FTCC's
large campus with locations in Fayetteville, Spring Lake, and at Fort Bragg. The Campaign Coordinator
worked to spark motivation and enthusiasm throughout the campaign by sharing educational information
about the United Way in a systematic way and by sharing announcements about opportunities for
employees to win rewards by participating in the United Way campaign. As drawings for prizes were held
for employees who donated to the United Way, the Campaign Coordinator shared a celebratory message to
announce the names of the winning employees. At the conclusion of the campaign, the Campaign
Coordinator shared a final heartfelt expression of thanks to all FTCC employees in appreciation of their
enthusiasm, participation, and generous donations to United Way of Cumberland County. The final
communication also shared the financial results of everyone's hard work and collective efforts.
Local corporate numbers are reported below unless indicated as □ statewide
Year

Total # of
Employees

2017

1,383

2016

1,458

% Change

-5 %

Total # of
Givers

300

% Change

Points
%
Points
Awarded Participation Awarded

-9 %

329

22 %
23 %

Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Total Points
Awarded

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

Special Event #1 - Fall Convocation - Fall Convocation at FTCC in many ways represents a time of high
enthusiasm, excitement, and motivation among the College's leadership, faculty, and staff. Fall Convocation
also serves as a pinnacle among everyone at FTCC, a high point of time for plunging forward with best
efforts as a new season of deserving students begins their educational journeys at FTCC. FTCC's President
Dr. Larry Keen exhibited his support of the United Way by inviting United Way President and CEO Robert
Hines as a guest presenter at Fall Convocation. The combination of support by the College President and
involvement by the United Way President and CEO was a strategy which served as a pivotal element for
laying the foundation for a successful United Way Campaign. The event, fully supported by the College's
President, impacted potential and ongoing donors by placing a unique, meaningful message directly in front
of the audience, a message that reminded the audience that harsh conditions and tragedy can strike
unexpectedly and shared information about how the United Way helps others in the community who face
crises.
Special Event #2 - Rally involving Campaign Coordinator, Building Captains and Co-Captains, and College
Deans - this event was another strategy which proved beneficial in creating excitement among the Building
Captains and Co-Captains and demonstrating shared enthusiasm for supporting the United Way efforts
among leaders of the College who serve as deans. This strategy built a "team" mentality and led to effective
United Way Campaign outreach throughout the College. The establishment of a "team" to support FTCC's
United Way Campaign also provided opportunities for team members to serve as an extension of the
Campaign Coordinator and personally touch base with various departments and individuals across campus
to let them know that they are an important part of the United Way Campaign and that their donations, no
matter what size, were valued and would make a positive impact in Cumberland County. The involvement
of Building Captains and Co-captains also served the campaign efforts well by placing familiar, friendly faces
in front of employees at various locations throughout FTCC, facilitating the communication and campaign
efforts to flow more easily and more comfortably.
Both Fall Convocation and the rally at the Deans' meeting impacted potential donors by underscoring
throughout the College the significance of not only the United Way but also each individual at FTCC who can
volunteer or donate to support a better community for everyone through the efforts of United Way.

