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+
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Professional Services (small business, partnerships, LLC
accounting, architect, engineering firm, attorneys, etc.)
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1.
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2.
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3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

x

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts
Up to 5 Points

x

5.

Employee Campaign Coordination, Recognition and Incentive
Up to 5 Points

x

x

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points
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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.
Elliott Davis believes in an inclusive, progressive culture with a focus on collaboration, flexibility, and
personal development. They are driven by five core values that guide how and why they do what they do:
1) Do the right thing, 2) Service to others, 3) Mutual respect, 4) Always getting better, and 5) Quality.
Effective organizations embrace a culture of philanthropy. Elliott Davis fosters a work environment for
employees to get involved in their community, whether it is through a financial donation or a volunteer
opportunity. Every office connects professional staff members to an organization they are passionate
about and encourages them to hold a board seat or leadership role to build professional and community
development. Many of the employees contribute countless hours of service to their communities and hold
numerous board seat at organizations including United Way of Central Carolinas, Classroom Central,
Communities in Schools, KinderMourn, Charlotte Family Housing, The Harvest Center, Habitat for
Humanity, and Boy Scouts of America.
As individuals, Elliott Davis employees are committed to supporting local shelters, pantries, parks, arts,
education, environmental initiatives and much more. Each person is proud to serve our communities
through time and talent volunteerism, board membership, fundraising efforts, and financial contributions.
The firm is dedicated to making a positive impact however they can. Not only do they encourage
individual acts of service, the firm’s offices hold annual campaigns to support local charitable
organizations.

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

For this campaign season, the Elliott Davis Employee Campaign Committee, comprising a
group of individuals representing multiple departments and levels in the firm, emphasized
the importance of the "Why" of giving back to the community. The balance of engaging, fun
activities and the education component was framed in their campaign. In addition to Jeans
Day passes, cornhole tournaments, and "Stuff the Pig" (collection of loose change that is
matched by the firm) events, one of the most successful and powerful campaign practices
was the coordination of a "Day of Caring" which allowed employees to volunteer
throughout the community at multiple sites.

Three NUMERICAL successes you wish to highlight:
•
•
•

Average gift increased by 12%.
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Leadership dollars increased by 8%.
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Elliott Davis had a 93% participation rate.
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

The first quote describing the firm's social responsibility on its website is "As individuals, we’re
committed to supporting local shelters, pantries, parks, arts, education, environmental initiatives and
much more. Each of us is proud to serve our communities through time and talent volunteerism,
board membership, fundraising efforts and financial contributions." "Giving Back" to the
communities in the firm's southeastern footprint is embedded in their culture and volunteerism is
part of their core value - Service to others.
Working in collaboration with the community to solve problems by becoming deeply involved in both
a volunteer and board capacity is encouraged. Elliott Davis supports the time and work outside of
the office to learn the needs of our community, develop a plan of action to address those needs and
execute. They consistently encourage and challenge our employees to take their volunteerism and
philanthropic efforts to the next level to ensure they are making the most of their time and monetary
investment.
All employees are encouraged to engage in volunteer work based on their passions. Vital
non-profits, such as Habitat for Humanity, is one example of how they see the value and importance
of being involved and serving the community. Making communities a great place to work, grow, and
thrive is continuously a priority for the firm. Giving back and becoming part of a positive change is a
necessity and privilege. As the firm continues to grow, engagement in the communities of their new
markets allows for greater connections within the business community. It is their belief that when
individuals volunteer alongside other professionals, they begin to build a mutually beneficial
relationship both personally and professionally.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

Elliott Davis is very passionate about serving the community, so much so that they have quarterly
Service Days in Charlotte. Four times a year, the office is closed for a half day and employees
volunteer at United Way partner agencies. These volunteer project days are organized in tandem
with Hands on Charlotte, United Way's volunteer center. The fourth quarter Service Day was
combined with a catered lunch to create the Campaign Kickoff for United Way.
The Service Day began with all team members participating in volunteer projects at local agencies
such as the Humane Society, NC MedAssist, and Charlotte Family Housing. Elliott Davis employees
completed a total of 350 service hours that morning.
After the volunteering, employees convened back at the office, where United Way staff joined them
for a hunger lunch and the official kick-off for the campaign. United Way CEO, Laura Clark,
facilitated a hunger lunch for the Elliott Davis employees.
Karen Chichester and Brandon Cei, the Employee Campaign Coordinators at Elliott Davis,
spearheaded the United Way Campaign. This year, the committee created a calendar of events that
were fun and educational. Fundraising activities included Jeans Day passes, cornhole tournaments,
"Stuff the Pig," and a silent auction. The ECC's commitment to United Way goes well beyond serving
as the lead of their firm's campaign, the team constantly works to create a culture around giving back
to the community.
In an effort to bring year-round awareness and engagement for community issues and UWCC
efforts, several Elliott Davis employees are members of UWCC's engagement groups (Young
Leaders, Women United and A-LIST). Many Elliott Davis employees also attended the Young
Leaders Hunger Dinner at Project 658, which raised awareness to the plight of hunger and poverty
challenges in Charlotte.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:

Elliott Davis knows that garnering leadership support is essential to the success of the company
campaign, and this work starts early. Not only does the campaign committee secure support and
influence from their senior leadership, but also sets an enthusiastic tone and feel to their
engagement and giving approach. This encourages greater participation, furthering their culture of
giving back. The 2018 campaign was no different, raising $83,534.77 and exceeding the UWCC
target goal of $75,000. Twenty-seven leadership donors, including one Tocqueville Society donor,
have been confirmed and account for $53,134.28 of the campaign total.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

129

27

-7%

138

29

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Elliott Davis feels passionately that giving back to the community can take many shapes. Employees
are encouraged to give their time, talent and financial resources. The firm itself follows this same
principle with its resources and in-kind support.
Elliott Davis also strives to serve the community by encouraging their employees to first find their
passion, align with agencies that share their passions, and assume leadership positions within those
agencies. Numerous employees attend and support the impact work of the UWCC engagement
groups; over ten women are members of Women United, which requires a leadership gift beginning
at $1,000. The Young Leaders group has fourty-three members from Elliott Davis, along with one
council member, Mamie Duckworth.

Year

2018

Corporate Gift

$ 2,000

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

2018 United Way Campaign included the following activities:
Day of Service - On October 1st, the Charlotte offices closed for a half-day for the quarterly Day of
Service and Kickoff Lunch. The team was allowed to participate in one of three off site projects.
Volunteer projects took place at Charlotte Family Housing, NC MedAssist, and the Humane Society.
Campaign Kickoff - The team was invited back to the office for a team hunger lunch and
presentation from United Way. Laura Clark, CEO at United Way, facilitated the lunch, demonstrating
how the zip code into which someone is born can determine their success in life, no matter how hard
they may try to change it.
In-House Volunteer Events - Elliott Davis had two weeks of activities for this year's campaign
including on-site volunteer projects. Both events were drop-in style from 9am to 2pm, with a
campaign committee member present to facilitate. Employees made 150 "bookworm buddies" and
250 snack packs with encouragement cards. The projects were coordinated through Hands on
Charlotte.
Campaign Conclusion - The two-week campaign wrapped up at Queen Park Social, a local activity
space with games, food, and even a bowling alley. This fun event was to thank Elliott Davis
employees for the dedication, time, and financial support they gave to United Way and partner
agencies over the course of the past two weeks. Both a United Way representative and Richard
Battle spoke to thank employees, and the total amount raised was revealed.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Participation is very much ingrained into the Elliott Davis culture. Their philanthropic philosophy is to
give back to the community in a way that everyone can have a role. The consistently high
participation rate is a point of pride for the firm and a public indicator of the commitment to the
community. Most importantly, they continually emphasize the why and make sure their employees
know the true impact of their contribution.
All campaign activities are widely communicated internally via email blasts, campaign committee
communication, and word of mouth. The goal is to reach all employees, resulting in the amazing
participation rate (93%) and campaign success.
Within the 2018 campaign, Elliott Davis employees were provided several educational opportunities
regarding community efforts. All of these activities allowed the message to reach as many people as
possible, resulting in the amazing participation rate and campaign success. Events were held at
various times of the day and various locations in order for employees to have options that fit their
schedules.
The firm closed for a half-day for the kickoff event, allowing all employees to attend. Two specific
educational seminars offered within the campaign calendar taught employees about current efforts
as well as map out their personal volunteer plan in the seminar. In addition to traditional workplace
giving (payroll deduction, pledges, etc.), employees participated in volunteer projects both
off-campus and on-site, including making snack packs and bookworm buddies.
To generate excitement for the campaign as well as reach employees who joined the firm throughout
the year, Elliott Davis organizes quarterly volunteer days, during which the firm is closed for a
half-day, allowing employees the opportunity to serve in the community. This is a great way to
educate new staff on United Way year-round.
Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

129

140

93%

2017

138

145

95%

Total # of
%
Change in %
Employees Participation Participation

-3%

5 pts
awarded for increase
in % participation

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

Elliott Davis encourages participation in the United Way campaign across all channels. Special
events give a social aspect to the request for donations. Some notable special events include:
1) Jeans Day passes were available for a donation.
2) "Stuff the Pig" was a fundraiser in which employees were asked to drop off cash and spare
change into a piggy bank in the office. At the conclusion of the campaign, senior staff matched
the total in the jar.
3) A silent auction was held during the two week period.
4) Elliott Davis hosted a pay-to-play cornhole tournament. This event was a fun way for
employees to interact outside of the office.
These special events, among others, raised an additional $7,110 that went entirely to United
Way.

