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Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

Deere-Hitachi will celebrate our 30 year anniversary in 2018 and has conducted United Way campaigns
since the joint venture was established in 1988. Deere-Hitachi has contributed more than $1.9 million in
the company history.
Deere-Hitachi has been awarded the R.J. Reynolds service award for overall outstanding campaign in
Forsyth county twice in its history. In addition to Deere-Hitachi's United Way focus it supports several
other worthy causes in its community among the Red Cross, Kernersville Foundation, and East Forsyth
High School.

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

For our most recent United Way campaign the CEO and Human Resources Manager agreed to dress in
Octoberfest garments (Dirndl and Lederhosen) if campaign goals were met. Attached are photos of the
two in their outfits!
The previous year the Vice-President and HR Manager both shaved their head!
Leadership getting involved like this motivates employee giving and creates energy and excitement
around the campaign.

Three numerical successes you wish to highlight:
 Overall total funds raiser $184,424, a new campaign record, and a 33% increase over last year
 Overall employee participation of 68%.
 16 Leadership givers.

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

Deere-Hitachi continues to support Forsyth County in Winston-Salem and Kernersville through employees
serving in community-oriented volunteer positions.
To name a few:
Winston Salem Chamber of Commerce
United Way of Forsyth County - Board Member
Forsyth Technical Community College - Advisory Board
Kernersville Foundation - Board Member
Kernersville Chamber of Commerce - Board of Directors
Kernersville YMCA - Board of Directors
Rotary Club of Kernersville
Kiwanis Club of Kernersville
Through this service, Deere-Hitachi is able to work for the betterment of the multiples communities in which
their employees live, as well as to better understand the opportunities and challenges that face individuals
and families like their employees.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

Deere-Hitachi supports the United Way through having active member participation with the Young Leaders
United (YLU) program. Matt Flowers, the YLU liaison at Deere-Hitachi, serves on the steering committee. His
leadership since 2016 has seen the D-H YLU group grow exponentially in numbers and in engagement. For
the second year in a row, Deere-Hitachi hosted a Lunch with Leaders, introducing young members of our
community to the new D-H CEO, Jon Chase. His speech about his background and career path was one of
the more inspiring stories of leadership and values of the year.
Matt also organized a YLU interest meeting that highlighted the work of United Way, specifically focusing on
the engagement of Young Leaders as a way to get more involved in the community. Deere-Hitachi's YLU
membership, unsurprisingly, grew 40% this campaign.
In the lead up to the Deere-Hitachi campaign week, employees were exposed to United Way information ,
programs, and community activities through internal DHTV, the intranet and physical flyers. The use of
technology and internal digital systems allowed for wide-spread education on the work of United Way.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

Senior Leadership giving back is best represented by the commitment of VP & CFO, Bryan Swerbinsky's
representation in multiple roles on the United Way board. Bryan's current positions held include: Board
Member, Treasurer, and Finance, Investment and Executive Committees.
Deere-Hitachi actually hosted a meeting with the 15 senior leaders of the company to elicit support for the
United Way campaign both as contributors and supporters of the campaign.
As mentioned above, CEO Jon Chase quickly got into the act during his first campaign in his role by offering
to dress in a traditional Octoberfest outfit, along with HR Manager and Campaign Chair, Tony Smits.
Through his willingness to host and speak at the YLU Lunch with Leaders, along with his efforts to foster
support among company leadership and employees as a whole, Mr. Chase demonstrates his support for
United Way. That type of visible and vocal advocacy from the highest level of leadership injects energy and
passion into the campaign and lends credibility to campaign solicitations.

Complete the chart below. Up to 5 additional points
2.5 points awarded for any positive % change in leadership givers
2.5 points awarded for 10% or greater increase in % of leadership givers
Total possible points for Standard 3 = 10
Use local organization numbers if possible, otherwise indicate as □ statewide
Year

Total # of
Givers

# of Leadership
Givers

% of Leadership
Givers

2017

458

16

3.5 %

2016

397

15

3.8 %

% Change in
Leadership
Givers

-8

Pts Awarded for
positive % change

Pts Awarded - 10%
increase or greater

0

0

%

UW % of Leadership Givers - 2017 # of leadership givers divided by the 2017 total # of givers
UW Leadership Givers % Change - 2017 # of leadership givers minus the 2016 # of leadership givers divided by 2016 #

Outline any factors or information that could affect % of leadership givers.

Total
Points
waAwarde
0d

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Deere-Hitachi has long been a generous corporate donor to United Way, but this year saw a shift to an
employee match and the results were incredible! The 25% match led to a 49% increase in corporate giving.
Along with the generous corporate gift, Deere-Hitachi went above and beyond to provide incentive prizes
to encourage employee giving. Prizes (detailed more in the next Standard) even included a John Deere
riding lawn mower and a 4k TV. Company resources were used to procure these prizes and between that
and the match, employee giving rose dramatically.
Lastly, a smaller but unique way that Deere-Hitachi leveraged its resources was through the use of its
digital networks- internal TV's and the intranet. That proved to be an effective and useful tool in spreading
information about the work of United Way, as well as events and other ways to get involved in the
community.

Year

2017

Corporate Gift

$

36,735

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

Each year Deere-Hitachi has prizes to encourage employees to contribute.
Incentive prizes include: John Deere riding mower, 55'' 4K TV, Yeti Cooler, Embassy Suite Packages, Smoker
grill, Golf Range Finder, Panthers Tailgate package, Keurig coffee maker, VISA gift cards, Deere-Hitachi paid
holidays and other prizes.
To be eligible for the prizes non-exempt employees must contribute a minimum of .4% of their base salary.
Exempt employees must contribute at minimum of .6% of their base salary.
There were 38 employees that won prizes.
The campaign was coordinated and led by the Human Resources department and 3 Senior Leaders - CEO,
Jon Chase, V-P & CFO, Bryan Swerbinsky and HR Manager, Tony Smits.
There were 8 all-employee meetings and all were led by the CEO. The Vice-President & CFO also spoke
about his personal experience with Cancer Services (a United Way-funded agency).
These employee meetings highlighted the real-life impact that United Way is making in this community, and
underscored all of the fun and energy with a sense of purpose and importance.
As a result of all the hard work and planning that went into this, the campaign was completed in one week,
from start to finish.

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Deere-Hitachi conducted "all-employee" education meetings with required attendance. All employees
received a pledge form during the meeting and were encouraged to consider giving. Positive follow-ups
with employees during the week to ensure collection of forms without undue pressure to give.
Deere-Hitachi is committed to ensuring that all contributions are voluntary, though giving is encouraged and
incentivized.
Additionally, there are several John Deere (a separate entity) employees who work on the Deere-Hitachi
campus. Although their United Way campaign is processed separately from the Deere-Hitachi campaign,
every step was taken to ensure that the John Deere employees were able to participate in engagement
events and receive the same information. Deere-Hitachi campaign leaders helped coordinate with the John
Deere employees and their campaign.
Deere-Hitachi's company contribution was a 25% match of all the employee contribution and totaled
$36,735.
Another unique program that Deere-Hitachi has implemented is in the new hire onboarding process. All new
hires are offered an opportunity to contribute to the United Way during their week long orientation.

Local corporate numbers are reported below unless indicated as □ statewide
Year

Total # of
Employees

2017

673

2016

671

% Change

.3 %

Total # of
Givers

450

% Change

15 %

Points
%
Points
Awarded Participation Awarded

Total Points
Awarded

67 %

5

2.5

390

2.5

58 %

Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

As mentioned above, the YLU Lunch with Leaders was a wonderful way to prime employees for the
campaign and to get Jon Chase involved from the start. The follow up YLU interest meeting during the
campaign week was well attended and gave attendees an opportunity to learn more about engagement
opportunities offered by United Way. Both were clearly successful as YLU membership grew for the second
year in a row.
Of course, in the main event, if the campaign reached its goals the CEO & HR Manager promised to dress up
for the day in German Octoberfest clothing. The resulting costume party did not disappoint and was a
worthy reward for employees that contributed to a wildly successful campaign that not only was an all-time
high for Deere-Hitachi, but shattered the ambitious growth goals set out by campaign leadership.
See attached for pictures of the leaders in their garb!

