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UpUp
toto
2525

employees

Financial/Banking Institutions

26-50
26-50

employees

Manufacturing

51 –51-100
100

employees

Business Campaign

101101-200
- 200

employees

City/ County Municipality

201201-500
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+
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Professional Services (small business, partnerships, LLC
accounting, architect, engineering firm, attorneys, etc.)
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1.
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2.

X

3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

X

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts
Up to 5 Points

X

5.

Employee Campaign Coordination, Recognition and Incentive
Up to 5 Points

X

`X

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points
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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.

Dixon Hughes Goodman's impact is how they brand corporate citizenship, explaining how
they care for our people and the world around us. Our passion to serve goes well beyond
the work they do for their clients. DHG is passionate about supporting the well-being of their
people, the broader community and their profession in ways that align with their mission,
values and strategy. They strive to make an impact in these areas:
1. Health- Promoting well-being for their people and communities
2. Teams- Developing and encouraging inclusive and diverse teams
3. Financial- Supporting the financial health of their people
4. Community- Living their values through philanthropy and volunteerism
5. Sustainability- Working together to be more environmentally conscious

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

The 2018 campaign kickoff was held in a private room at the new Legion Brewery in South
Park where employees gathered to make their pledge and hear United Way of Central
Carolinas CEO, Laura Clark, speak about the impact their gift is making on our community.
This discussion inspired the employees with the key points and important messages to
influence fruitful conversations with their colleagues - specifically the "Why" to give. The
setting and atmosphere helped to create energy around a cause DHG believes in. This event
spearheaded the success of the campaign. Intentional one-on-one conversations were led by
the campaign committee, as well as, senior staff influencing an increase in both new donors
and leadership giving.
The strategy of bringing forth a social atmosphere in the light of philanthropic action for their
employees was a way for DHG to add value to the campaign and generate more support.

Three NUMERICAL successes you wish to highlight:
•
•
•

21 New Donors
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

10% increase in total dollars rasied
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Leadership dollars were 83% of campaign total
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

Dixon Hughes Goodman's impact is how the company brands corporate citizenship, explaining how
they care for their people and the world around us. DHG's passion to serve goes well beyond the
work they do for their clients. The company and employees are passionate about supporting the
well-being of their people, the broader community, and their profession in ways that align with the
mission, values and strategy of the company. Dixon Hughes Goodman strives to make an impact in
these areas:
1. Health- Promoting well-being for our people and communities
2. Teams- Developing and encouraging inclusive and diverse teams
3. Financial- Supporting the financial health of our people
4. Community- Living our values through philanthropy and volunteering
5. Sustainability- Working together to be more environmentally conscious
Dixon Hughes Goodman wanted a way to honor those who go above and beyond in their
philanthropic efforts in a way that doesn't reward, but rather inspires others to align their lifestyles
with the company mission and values. DHG recognizes an individual and office that logs the most
volunteer hours in a calendar year. The DHG Community Impact Award celebrates the impact
employees and their families make in their individual communities.
DHG is seen as a community leader in the Accounting and Consulting industry. The United Way of
Central Carolinas hold's an annual Accounting and Consulting Cup which challenges the
organizations in these industries to make big strides in their impact. DHG ranks among the top in
dollars raised, as well as, leadership and ADT gifts. Management does a great job at communicating
the United Way message and initiatives year-round. The employees at DHG know, understand, and
support the United Way and it is evident in their energy and genuine interest to move the needle in
the Charlotte community.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

Dixon Hughes Goodman is passionate about helping the Charlotte community and that is
demonstrated through year-round engagement with United Way. The momentum that is created
through the interest and energy around their philanthropic not only drives their campaign, but also
creates a culture of giving all year.
The 2018 campaign kickoff was held at Legion Brewery where employees gathered to make their
pledge and to hear the United Way of Central Carolinas CEO, Laura Clark, speak on how their gift
will impact the community. For DHG, this was a unique event that showcased how the values of
DHG aligned with United Ways impact strategies. This event spearheaded the 2018 campaign, as it
united employees outside of the office and gave them the opportunity to engage with the United Way
staff, ask questions, and learn about how they can become more involved.
Their campaign not only showcases the mission of the United Way, but more importantly focuses on
our impact strategy, to work together with our community, to improve economic mobility, and to
ensure everyone has the opportunity to reach their full potential. Their campaign takes advantage of
United Way speakers and activities, as well as, personal touches of engagement by their own
leadership team. A volunteer project for both of their offices was tailored to connect their employees
to the United Way on a deeper level.
In their weekly service line meetings, during the campaign, leadership from each service line initiated
conversation about United Way. This gave everyone the opportunity to reflect on the work United
Way is doing and how they can individually align their efforts. This extra touch point also served as a
reminder for the employees to give on their own time.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:

Dixon Hughes Goodman promotes a company-wide culture of philanthropy. Senior leaders are
challenged to lead by example and promote community involvement while encouraging their
employees to do the same. Leaders in both the Southpark and Uptown offices were actively
involved in the company kickoff, where CEO, Matt Snow spoke about the company's values and
how they align with the United Way. Efforts by leadership to influence new donors were highly
successful in 2018 with the addition of 21 new donors.
Dixon Hughes Goodman's campaign has drastically increased over the past 10 years with the
support of senior leadership. Specific examples include:
1. Trey Ackerman, Managing Partner, sits on United Way's Governing Board. He is also a member
of the Campaign Cabinet, where he chairs the New Business Task Force.
2. CEO Matt Snow previously sat on United Way's Governing Board, where he also served as the
Chairman of the Finance Committee. Matt is a member of UWCC's Major Gifts Society.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

151

36

-10%

130

40

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Dixon Hughes Goodman knows that garnering leadership support is essential to the success of the
company campaign, and this work starts early. Not only does the campaign committee secure
support and influence from their senior leadership, but also sets an enthusiastic tone and feel to their
engagement and giving approach. This encourages greater participation, furthering their culture of
giving back. The 2018 campaign exceeded their campaign goal by raising $194,242.20. This
included thirty-six leadership donors, including six Tocqueville Society donor, have been confirmed
and account for $160,476.00 of the campaign total.

Trey Ackerman, Managing Partner, sits on our United Way Board of Directors. He is also a key
influencer during our Accounting and Consulting Cup that takes place annually. Trey is a member of
the Campaign Cabinet, where he chairs the New Business Task Force.

Year

2018

Corporate Gift

$

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

The Dixon Hughes Goodman campaign committee met frequently leading up to and throughout the
United Way campaign. Along with the ECC, Laurin Rogers, the two co-ECC's were Brock Strickland
and Colby Robinson. The ECC group was very engaged during the entirety of the campaign. They
were able to think outside of the box, one of these ideas was to allow all employee's to donate at the
kick-off event. UWCC was able to create a user name and password for the employees to use for
logging into the United Way donation site. This idea sparked a change for the UWCC to have the
ability for on-site giving at events now. In addition, the group organized volunteer activities for all
employees at both locations. This allowed another touch point and connected the employees to all
facets of the United Way.

The company recognized the group's time, effort, and hard work at the kick-off event and after the
campaign was concluded.
During the kick-off event, employees who donated during the event were entered into a drawing of
multiple prizes. Just during the 2.5 hour event, DHG raised $60,000.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Dixon Hughes Goodman makes an effort to allow and encourage all employees to participate in its
annual campaign. In addition to multiple E-pledge reminder emails:
1. DHG company leaders spoke at company events to encourage participation in the campaign and
show Senior Leadership involvement.
2. Department Managers also sent emails to reiterate the impact of the United Way in our community
and encourage their teams to participate in giving during the campaign.
3. Posters and thermometers are displayed throughout the office to educate employees on company
goals and the purpose of the United Way in the community.
4. The 2018 campaign was extended past the original end date to allow for additional donors.
5. New hires are told about DHG's involvement in the community and are encouraged to participate
however they can.
6. Communication between ECC's and Relationship Manager were constant to make sure the
campaign was run as smoothly as possible.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

151

458

33%

2017

130

409

32%

Total # of
%
Change in %
Employees Participation Participation

1%

5 pts
awarded for increase
in % participation

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

The kick-off event was a moment during the campaign that allowed the campaign to increase
momentum and engagement. All employee's created a user name and password for the United
Way giving portal. For all employee's who gave during the 2.5 hour event were entered into a
drawing to win multiple prize packs. These gifts included tickets to games, concerts, and shows,
Carolina Panther gear, and sports memorabilia. DHG raised $60,000 during the kick-off event.
This was a great way to make donating convenient for all employee's. We at the United Way are
now going to implement on-site donating for as many engagements as possible.

