2017 Spirit of North Carolina Application
Organization Name
Street Address
United Way Name
Application Contact

Cone Health
1200 N. Elm St.
City/St: Greensboro, NC
Zip 27401
Joint Application - United Ways of Greater Greensboro, Alamance & Rockingham County
Name: Skip Hislop
Email: skip.hislop@conehealth.com

Organization – Employee Size

Type of Organization

Check the appropriate box

Check the appropriate box

Up
Uptoto2525

employees

Financial/Banking Institutions

26-50
26-50

employees

Manufacturing

51 –51-100
100

employees

Business Campaign

101101-200
- 200

employees

City/ County Municipality

201201-500
- 500

employees

Higher Education

501501-1000
- 1000

employees

1001-1500

employees

Retail

1501-2500

employees

Not-for-Profit Agency - 501(C)3

2501-5000

employees

Professional Services (small business, partnerships, LLC

5001
+
5001+

employees

accounting, architect, engineering firm, attorneys, etc.)

✔

✔

Hospital/ Health System

Standards of Excellence Checklist
✔

1.

✔

2.

✔

3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

✔

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

4.

Up to 5 Points

✔

Employee Campaign Coordination, Recognition and Incentive

5.

Up to 5 Points

✔

✔

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:
Julia Thomas
Printed Name

Signature

ALL APPLICATIONS MUST BE SUBMITTED USING THIS FORM and COMPLETED “AS IS!”
Please do not add borders, headings, color, etc.

Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

Cone Health was built on a foundation of philanthropy. In 1911, Bertha Cone set up a trust to deed the
land on which The Moses H. Cone Memorial Hospital currently sits with the restriction that it “shall be
forever used for said purposes and for no other purposes whatsoever.” Upon her death in 1947, funds
from her trust…at that time one of the largest philanthropic gifts in America…were used to construct The
Moses H. Cone Memorial Hospital, which saw its first patient in 1953.
Today, new philanthropy helps fulfill Bertha Cone’s promise to provide care for the people of Greater
Greensboro regardless of their ability to pay. Numerous families and friends continue that promise with
gifts from several surrounding counties including a rich history of support for Wesley Long Hospital,
Alamance Regional Medical Center and Annie Penn Hospital.
There are numerous ways that you will find in the following pages of this application that Cone Health
employees give back to their communities. It is a fabric of our culture that we care and are a part of, our
communities that we serve.

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

The United Way Champions (campaign committee members) for each campus came together for a kick
off meeting. The meeting opened with a TED talks video, "About the Why" by Simon Sinek. There was
great dialogue about why we were there and our commitment to our community, which connected the
team to purpose. The Campaign Chair, Skip Hislop, shared his personal and very real feelings of what
United Way meant to him the past 5 years. In the pas when he heard “the United Way campaign was
here” he would automatically think "it's time to give money." For him, he did not connect the dots of
what it meant and that we were impacting lives.
We then scheduled a group trip to United Way of Greater Greensboro's Family Success Center (FSC).
Most of the group was able to ride together in a bus so we could better get to know each other on the
trip to the FSC. We all took the tour together, interacted with the volunteers and "students", and
learned first hand about what our donations were all about.
The biggest moment came when we determined that this year’s campaign would focus on the impact we
are having on people, not the amount of money we are going to collect. Our giving meter was
transformed to a human lives impacted meter and how we were impacting the people in our
community. When we asked for people to take part, we did not ask donations, we asked if "people had
Three numerical
successes
you
wish toUnited
highlight:
an opportunity
to impact
lives
through
Way." We had the lives impacted meter with us when we
met
with people, and it connected purpose to them about why we were doing this. This changed the
 Lives
Impacted - 11,382
entire dynamic of the campaign and we had the most successful campaign in Cone Health history.
 Overall Donor Increase - 33.79% increase in employee giving ($)
 Number of Engaged Champions - 22

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

In 2016 alone, Cone Health invested approximately $368 million in its communities, as follows:
Uncompensated Patient Care (at cost) $351,853,280
Donations to the Community $1,663,991*
Cone Health supported many health and community organizations through corporate donations,
contributions from our employees, and donated medical equipment and supplies.
Cone Health organized numerous community service activities that reached 4,810 people*.
Support for the Mammography Scholarship Fund helped 542 uninsured women receive life-saving,
screening mammograms.
Cone Health employees contributed 3,303 hours of their personal time serving our communities as
volunteers.
Training and Education for Health Care Professionals $9,112,485*
Cone Health helped train 48 medical residents.
Cone Health helped train 947 graduate students.
Cone Health provided 1,235 continuing education hours.
Cone Health provided clinical training to 5,893 students.
Cone Health professionals gave presentations to 16,787 students and professionals.
Cone Health professionals spent 75,753 hours mentoring 725 students*.
Community Health Education and Outreach $5,800,001*
The medical libraries were used by 34,755 people.
Cone Health provided 3,393 people with health screenings*.
Cone Health provided health education through support programs and health fairs to 13,142
individuals
through 573 programs*.
Caring for Our Communities $124,544
In addition to donating their time, more than 799 volunteers raised money to donate equipment and
supplies that benefited Cone Health’s patients.
TOTAL $368,554,301**
*Includes Alamance Regional Medical Center.
**This total does not include contributions, grants, scholarships and other support provided to the
community by Cone Health Foundation and Impact Alamance.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

In order to garner excitement and support, during the campaign we:
Held meetings with each campus and division leader to ask for their support, both through being
present
and a personal financial contribution, to support the events and the team
Held kick off events specific to each campus, including Lip Sync Contests, a carnival themed kick off,

and
escalating prize-drawings each day

One Champion, from the Cone Health Alamance Regional campus, wrote a song about United Way

and
how it personally helped her in her life

Invited employees to go on tours of the FSC to see the impact they can make first hand
Partnered with Rice Toyota, which donated a car for the Cone Health United Way campaign
Invited a United Way representative to 15 different events on various campuses (also including
kick-offs
and closing events) to speak about United Way
Established a marketing/communication plan and time-line to share videos, information items, and
statistics from United Way
Created t-shirts for the champions with some extra ordered to show the logo and connection with

Cone
and UW for the 2017 campaign

Built the motto of the campaign around Cone’s values: iCARE, which stands for a commitment to

Caring,
Accountability, Respect, and Empowerment. The campaign was called “iCARE for United Way.”

Throughout the year we work with our local United Ways through awareness events and volunteerism:
Physician specific event held in May 2017 prior to Community Speaker Series so the physicians could
hear
from Dr. Sampson Davis, the UWGG keynote speaker. This provided direct information and a learning
opportunity regarding UWGG's work to break the cycle of poverty. Dr. Mary Jo Cagle, the Chief Clinical
Officer for Cone Health, was instrumental in coordinating this event.
Cone Health's Chief Operating Office and a member of Cone Health Foundation both serve on United

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

Cone Health’s CEO and Senior Leadership are highly supportive of United Way through personal
leadership level gift commitments, setting an example for other leaders to follow. Most of the Senior
Leadership Team give at the leadership ($1,000+) and/or Tocqueville giving levels.
Senior leaders influence and encourage philanthropy through presentations at leadership summit
meetings, written materials, on-line messages and on-site communications on all Cone Health campuses.
Senior leaders actively participate in Cone Health donor relations events and stewardship activities,
as well as set an example with personal gift commitments to the Annual Fund and our Caring for Each Other
Fund, which aids Cone Health employees facing unusual hardships.
The Senior Vice President for Institutional Advancement has a dotted-line reporting relationship to
our CEO and is the staff liaison to Board of Trustees Institutional Advancement & Community Partnership
Committee.
Physician leaders are increasingly engaging in conversations with grateful patients about the
importance of philanthropy to impact the care provided to many other patients who face financial
hardships.
Leadership level employees (those in a Director position or higher) raised 40% ($243,981) of Cone
Health’s overall United Way employee giving ($615,057) and made up 9% of our donors. 60% of Leadership
level employees make a leadership gift of $1,000 or more.

Complete the chart below. Up to 5 additional points
2.5 points awarded for any positive % change in leadership givers
2.5 points awarded for 10% or greater increase in % of leadership givers
Total possible points for Standard 3 = 10
Use local organization numbers if possible, otherwise indicate as □ statewide
Year

Total # of
Givers

# of Leadership
Givers

% of Leadership
Givers

2017

2070

227

11 %

2016

1184

233

20 %

% Change in
Leadership
Givers

-3

Pts Awarded for
positive % change

Pts Awarded - 10%
increase or greater

%

Total
Points
waAwarde
d

UW % of Leadership Givers - 2017 # of leadership givers divided by the 2017 total # of givers
UW Leadership Givers % Change - 2017 # of leadership givers minus the 2016 # of leadership givers divided by 2016 #

Outline any factors or information that could affect % of leadership givers.

Leadership giving is $1,000+. Based on raw data the significant increase in overall total givers caused the
decrease in percent of leadership givers. The decrease in number leadership givers is due to a few factors.
Several 2016 leadership donors are no longer employed with Cone, and several leadership donors reduced
the amount that they donate to below $1,000. We believe this is because Cone allows employees to give
vacation time as their gift, but in 2017 directors and above no longer have vacation time that is banked, and
therefore cannot be utilized to make a donation. Total leadership gifts (dollars) increased 7%.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

As stated in Standard 2, Cone Health established a marketing/communication plan and time-line to share
videos, information items, and statistics from United Way. We utilized United Way campaign material,
videos, etc. in addition to creating our own, like the Lives Impacted meter that was updated in real time on
the website that included the link to the pledge portal as well as a few signs on campuses. Also, Cone
Health provides sponsorships for United Way signature events and luncheons, as well as a Loaned
Executive and a $7,500 sponsorship to pay for a Campaign Associate.
Cone Health does not typically provide a corporate gift to United Way, as we support many other
nonprofits in the community. However, if it’s necessary to supplement a local United Way’s campaign that
year, we will. Last year (2016) we gave $100,000 to United Way of Greater Greensboro, Alamance County
and Rockingham County collectively. This year (2017) we gave $20,000 to United Way of Alamance County
to help meet the goal of the Alamance Regional Medical Center’s campus campaign.
In 2016, Cone Health Foundation awarded $4.8 million in grants to Greensboro-area nonprofit
organizations including Cone Health. The awards support agencies working in the Foundation’s four focus
areas of grant making: Access to Health Care, Adolescent Pregnancy Prevention, HIV and Substance Abuse
and Mental Health. Many of the grants were awarded for three years though the amounts awarded may
vary from year to year. Some fall outside of these defined categories and support Other Initiatives and
Community Collaborations. The median award was $100,000 and 41 percent of grants were made in the
Access to Care funding area.

Year

Corporate Gift

2017

$ 20,000.00

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

The UW Champions were integral to the success of our campaign. Their work included:
Met with the past 3 United Way Chairs to ask what went well, what barriers, what could be
improved
Began the planning process in April/May (which is much earlier than years past)
Brought the team together and discussed "Team 1" and supporting each other and across multiple
campuses
Weekly check-in's as the campaign time drew nearer - in person, Skype, phone, with follow up email
for
those not able to make it
Partnering with a car dealer to donate a car to the campaign
Having the champions team (as a team) tour the Family Success Center
Asking other leaders and directors to take the Family Success Center tour
Being visible and speak to large groups and departments at every meeting possible, including
physician
meetings (the first time this was done)
Keeping it real - speaking to how people have identified with United Way and changing it to
impacting lives
Enthusiasm - the UW Champions took up the motto "No good deed goes unpunished" when hit road
blocks or barriers
Worked with Cone Compliance department to be able to ask vendors in the community for in-kind
donations (with Cone a non-profit needed to make sure this was done properly)
Focusing all efforts and language around impacting lives - having flyer's denoting how we are
impacting
lives
Did not rely on email, (A lesson learn from 2016 was EMAIL DOES NOT WORK) and was face to face
as
much as possible
Reduced campaign to 3 weeks from 10 weeks - first 2 weeks were events and the last week was
grass
roots efforts with rounding with campus/division leaders
Asking campus/division leaders to be a part of the campaign and not just donate. Provide money
from
operations budget to cover events and raffles
Bringing paper forms back - people still want to use paper to make pledges
Each campus division had raffles, prizes, and giveaways.
People signed large banners that identified they were part of the United Way events
The Chair was available at any time for anyone to help with calculating donations, turning in paper
pledge
forms, and being a part of the activities. He took the minor details from the champions and to let them
focus on the campaign and be excited about it
Always have documents from UW available about data and statistics

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

We did the following to ensure all employees have the opportunity to hears about the United Way campaign
and make a decision for themselves to pledge:
Marketing started with an early message to the health system sharing the United Way Chair's name
and
that the campaign was around the corner.
The electronic portal was tested and became available to everyone to have the link to impact lives
Direct email was sent from the Chair to all senior leaders with the expectation of them to give and
the
amount. The link is in the email and there is an attached paper pledge form to complete.
Direct email was sent from the Physician Champions to all Physicians and Advanced Practice
Providers with
the expectation of them to give and the amount. The link is in the email and there is an attached paper
pledge form to complete.
The Chair presented at the monthly leadership webinar, senior leadership meetings, and department
and
campus meetings. Always having a laptop and paper pledge forms if at any time anyone wanted to donate.
At kick-off or any UW event, we always had laptops ready to go and paper pledge forms available
When rounding on campuses the last week, having WOW's (workstations on wheels) and paper
pledge
forms to meet and greet the team
For special events on the main campuses there were day/evening/weekend events so that all
members
could participate
Each campus Champions engaged additional Champions specific to their campus for the events and
also to
take the information to each department director to share during huddles and meetings
The donated
carare
was
set up below
in theunless
main campus
and there was someone at the table to take
Local corporate
numbers
reported
indicatedatrium
as □ statewide
pledges
Total
# ofeligible for the car,
Total
of $1 per week or $2
Points
% ($52). For
Points
Total
Points
to be
it #was
per pay period
everyone
$52
up
YearIn order
% Change
% Change
Awarded
Employees
Givers
Awarded Participation Awarded
to
$208,
4 chances.
to extract information
to run the reports
0 We
17 % for the actual car raffle.
2017you got12000
% were able
75 %
2070
Direct emails went to specific leaders based on reports of who gave over the prior years
People were asked if they were not interested in pledging, would they be willing to donate their time
10 %
12000
1184
to 2016
United Way or tour the Family Success Center

Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

We had several special events, and the biggest two were as follows: First would be the lip-sync contest at
Moses Cone Hospital (Largest Campus). Teams from certain departments as well as individuals signed up to
be performers at the contest. There was a professional photo booth there, Italian Ice carts, and people
could purchase a sandwich/chips/drink lunch. All proceeds went towards United Way. The people
purchasing lunch would get a certain number of tickets that they could use to vote on their favorite act.
There were laptops there with the champions for anyone that wanted to pledge on-line. We also had paper
forms if someone didn’t want to donate online. There was fun and excitement as well as a little competition
and bragging rights around the event. The event got people engaged and aware that the United Way
campaign was officially started. This created a buzz on the campus and it was tied to the UW campaign. We
had more engagement on the campus and increased the donor base with people aware the campaign was
going on. Something specific to note is that for all the special events, the champions worked with local
businesses that were generous enough to donate many in-kind items for raffles and giveaways. It also
helped connect them to purpose as well as be part of the community spirit.
Second, and a very big impact, would be partnering with Rice Toyota and having them donate a car to the
Cone Health campaign. While this was not a specific event, it ran throughout the campaign, it can be
considered a special event. The impact that this had is even people that did not donate in the past, donated
at least the minimum of $52 to have a chance at the car. 51% of donors were new this year because of the
car raffle incentive, and they raised 25% of our overall employee giving. Clearly, it created a big buzz, and
the word got out very quick that there was car being raffled off. It was a great win for the community, in
that it showed 2 organizations partnering together in a different way to have a significant impact on the
community. The car was a pivotal point to the campaign. Everywhere we went we made sure to share
"impact lives through United Way and have a chance to win a car." That turned out to be the tag line, and it
worked! The car was in the Moses Cone atrium, and it was great that it was a tangible item that people
could see. It even got the owner of Rice Toyota to talk about touring the Family Success Center himself. A
statement was made about possibly doing this for next year's campaign, and that is still yet to be
determined. It was great publicity for them to share that they helped impact over 12,000 lives and raise
$651,000.

for UNITED

OUR IMPACT
LEVEL
6 commitment to care provides:
•
• 150 Childcare scholarships so families are given the
opportunity to have their children attend high quality
childcare centers while parents work or attend school.
• 12 aging adults in-home services for a year.

WAY

OUR Commitment:
Caring for OUR Communities

LEVEL 5 commitment to care provides:
• 300 people with increased financial stability
through credit counseling, budgeting, and
foreclosure prevention.
• 100 children with access to high quality afterschool
and summer activities.

LEVEL 4 commitment to care provides:

• 1 month of hot meals for 417 homebound older adults.
• 50 caregivers with 2 weeks of respite care for their loved
one by providing a safe and caring environment that
supports the health and needs of a frail and/or
impaired adult.

LEVEL 3 commitment to care provides:

• 100 families with assistance in finding and moving into
permanent housing.

• 50 families with supportive services in home
and community based settings for 1 month each.
• 25 adult refugees with English lessons and help
to find a job and understand how to keep it.
• 25 kids receive academic tutoring for a year.

LEVEL 2 commitment to care provides:
• 25 elderly persons with in-home aid services to help
them stay in their own home almost an additional year.
• 50 adults with classes to learn to read and remove
illiteracy as a barrier to earning a living.
• 1,000 Scholastic Summer Reading Packs to prevent
summer reading loss.
• 25 people with employment training, employment
placement and personal coaching to keep their jobs.

LEVEL 1 commitment to care provides:
• 10,000 people with health education to improve
their health and wellness
• 75 victims of crisis such as family violence, legal
trouble, or homelessness support to get back on
their feet.
• 250 individuals with access to affordable mental
health counseling.

