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Organization Overview
Brief summary for use during Awards Ceremony
Philanthropic culture of organization:

The Wilson City Council has adopted this vision statement: "To strive for a better quality of life for our
diverse citizenship, young and old, by preserving, fostering and encouraging a participatory local
government based upon community coalitions for planned growth, better and safer neighborhoods,
economic prosperity and recreational opportunities for all."
Both the City Council and City Manager Grant Goings have encouraged our employees to be intensely
involved in the community. We have been involved with an involved customer service project since 2010
and this has prompted many city-citizen connections. Also, many municipal employees takes these jobs
because we have an interest in serving others.

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited
campaign success

For several years, we have launched our United Way campaign with a luncheon that includes
entertainment provided by our employees. We have done such things as womanless beauty pageants
and lip-synching contests. In 2017, we asked our employees to showcase some of their real talents. We
had singers, dancers and musicians perform.
We feel like our campaign is successful because it is our employees being willing to sacrifice their time
and even their dignity, just to bring attention to our campaign. As one burly water department worker
wearing a sequined ball gown and high heels said one year, "I would only do this for United Way.
They are here for us; we need to be here for them."
Here are some highlights of 2017's show: https://vimeo.com/251361480

Three numerical successes you wish to highlight:
 Campaign total: $108,388 in pledges and cash contributions, the highest amount in the city's history.
 Increase in per capita contributions to $151.80, up nearly 5%, a large increase for 700-plus workforce
 A nearly 7% increase in Fair Share contributors

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
 Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
 Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
 Is the organization seen as a community philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 Are there specific ways the organization builds a volunteer culture?
 What % of employees are engaged in volunteer work in the community?
Up to 5 points

City of Wilson employees work hand-in-hand with other governmental agencies and many of the nonprofit
organizations in Wilson County to solve problems. That's because many issues facing our citizens do not have
simple answers; they need a holistic approach.
For example, a police officer called to a home for a disturbance call may note that a family has little food. Our
police department maintains a small food pantry, but that officer knows that she can call on the Wilson Crisis
Center for assistance. The Salvation Army might provide utility aid. The SPOT or the Boys & Girls Club could
provide recreational activities for children. Wesley Shelter can give a place to stay to a woman and her
children to flee an abusive situation. Wilson has a wealth of resources that can come to those in need, and
it's not just police officers making the calls. Our firefighters, electric linemen, inspectors, even cable TV
installers are all empowered to help improve people's lives in concrete ways.
Our employees are on the front line, dealing with citizens every day. We see real needs where they exist. So
it's no surprise that we volunteer with all types of agencies. The United Way is our biggest investment in our
community, but we also have large drives each year for the American Heart Association and the American
Cancer Society. The American Red Cross has presented us its Big Red Corporate Award for our employees’
enthusiastic support of four blood drives per year. Our leadership team members serve on various boards –
the United Way, the Wilson Chamber of Commerce, the Long Leaf Neuro-Medical Center Board, Wilson
Economic Development Commission, Wilson County Properties and the Arts Council, among others.
Our city does not currently have a social responsibility policy or statement per se, although our mission
statement calls for us “to strive for a better quality of life for our diverse citizenship.” It's difficult to track
volunteer hours over a large agency with more than 20 departments, many staffed around the clock.
The Wilson Police Department does track its numbers and accumulated 13,355 man-hours of community
service and outreach projects during 2017. Its projects include Christmas in the South, an effort organized by
a Wilson police officer that provided Christmas gifts, clothing and even bicycles to 500 children this past
December; the Police Athletic League’s football, basketball, soccer and cheerleading camps that give children
something to do during summer, winter and school holidays; school supply drives that collect backpacks and
school supplies for children who couldn’t afford them; a hair-cutting event organized by Wilson Fire & Rescue
that raises money for the St. Baldrick’s Foundation, which assists the families of children with cancer; and
many drives throughout the year to assist individuals and families.
Many of these efforts have a real benefit for our organization. Often people get to know coworkers by
working together in a volunteer effort. That promotes teamwork, employee morale and job satisfaction. If
our football camp keeps teen boys from being bored in the summer and from getting into trouble with the
law, our community wins.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
 Document ways in which the organization worked with United Way to generate enthusiasm for
community involvement and support.
 Specific rallies, events or programs
 Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points

Our city has a long history with United Way. We have held employee campaigns for nearly 50 years. Today
we are a Pacesetter company, which typically means we are working closely with United Way staff and
campaign cabinet for at least six months a year.
Our city manager, Grant Goings, has been involved with the United Way throughout his career and served in
every board position with United Way of Wilson County over 12 years, including campaign chairman (2012)
and two years as president (2014-15). Our chief financial officer, Kim Hands, has served on the board that
reviews agency requests and decides distributions. Scott Biddle, a police major, is currently campaign chair,
and many city employees have served United Way over the years in volunteer positions.
We take the Pacesetter role seriously as we try to pick ambitious goals each year and then shatter them as
an example for our community. This year we held a campaign report for the first time; we gathered our
employees to announce our total -- a record high mark for our city! -- and then released a report and
pictures to the newspaper and on social media.
Our main event is our campaign kickoff luncheon, which includes lunch for all our employees and a show
featuring our employees. Typically our United Way Executive Director Judi Thurston and her staff attend the
show, and usually she speaks on the importance of the city's support. In 2017, we took the additional step
of inviting the agency directors to come and meet with our employees in this fun, informal atmosphere. We
also set up tables for every agency's brochures and handouts for our employees to pick up.
United Way staff usually shares pictures of our campaign events on its social media pages, which we also
see as part of our role as Pacesetters.
Every year we ask our departments to have agency directors come and speak to their employees as we
distribute pledge cards. One year we asked all employees to do an agency tour, which had the unexpected
effect of our employees continuing to be involved as volunteers. One group has been delivering a Meals on
Wheels route for three years. Others have been assisting with a school reading program.
United Way staff and agency officials were also invited to our final campaign report. Part of our campaign
this year involved our employees picking one of our department heads to get a pie in the face. We decided
to do that as part of our final event, which helped us draw about 100 people. The resulting pictures and
videos drew a lot of attention in the newspaper and on social media to our record results.
Our city has seen major increases in the percentage of our employees contributing, per capita gift, and our
total gift over several years. We have won both the Nancy Sallenger Spirit Award repeatedly from our local
United Way and also the Spirit of North Carolina award for our 2015 campaign.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving (Based on how the local UW
defines leadership giving)
 Describe the role that senior leadership plays in “influencing” philanthropy, community support, and campaign
activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team
Up to 5 points

Our Leadership Team provides generous support to our annual United Way Campaigns. They select our
campaign chairs and department representatives, they provide these people time to plan the campaign,
and they serve in whatever roles they are asked to do.
In 2017, the Leadership Team members unanimously agreed to participate in a pie-in-the-face contest. We
allowed our employees to vote during our kickoff event, and employees could throw extra money into jars
to try to sway the vote. The team members themselves helped by lobbying voters to vote for or against
others. It raised an additional $400 for our campaign, and the winner (loser?) was a good sport. The pie
delivery was part of our final campaign report and we had around 100 people show up to watch and take
pictures, which helped push our message on social media.
The most important thing Leadership Team does is allow us leave time as an incentive for United Way
support. Fair Share contributors receive 8 hours automatically, plus they are entered in a drawing for a
grand prize of 40 hours, two awards of 16 hours, and other awards. Time off is a power incentive for all our
employees.
City Manager Grant Goings has been a long-time partner with United Way. He speaks during our campaign
and writes messages to our employees during the campaign. Our Leadership Team is always visible during
our events. They served our 2017 lunch.

Complete the chart below. Up to 5 additional points
2.5 points awarded for any positive % change in leadership givers
2.5 points awarded for 10% or greater increase in % of leadership givers
Total possible points for Standard 3 = 10
Use local organization numbers if possible, otherwise indicate as □ statewide
Year

Total # of
Givers

# of Leadership
Givers

% of Leadership
Givers

2017

526

70

13.3 %

2016

537

73

13.6 %

% Change in
Leadership
Givers

-.3

Pts Awarded for
positive % change

Pts Awarded - 10%
increase or greater

%

Total
Points
waAwarde
d

UW % of Leadership Givers - 2017 # of leadership givers divided by the 2017 total # of givers
UW Leadership Givers % Change - 2017 # of leadership givers minus the 2016 # of leadership givers divided by 2016 #

Outline any factors or information that could affect % of leadership givers.

We had have a number of retirements in the past year, including several Leadership and Fair Share givers.
We had to work hard to keep those numbers stable. This is going to be a challenge for us as the Baby
Boomers continue to retire.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support


List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.
 List any “social media” communication used to build momentum and increase participation
Up to 5 points
Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

The City of Wilson cannot provide a corporate gift. However, we would like to detail other ways that our
management prioritizes United Way.
The City of Wilson’s Management Team fully supports all activities involved during our annual United Way
campaign. United Way is, far and away, the top philanthropic activity conducted by our organization and the
most time-intensive, especially for a two-month period each year.
Managers and supervisors help select the 25 members of our key volunteer committee so they are also
committing to giving these people time away from their daily responsibilities to help plan and run the twoweek campaign.
Management has also been generous in allowing departments to invite agency directors to speak about
how United Way has helped their organizations.
We have actively lent our expertise to the United Way. City Manager Grant Goings served for 12 years in
various positions, including campaign chairman and two years as president. Our chief financial officer, Kim
Hands, served on the distribution committee and has assisted with financial matters. The current campaign
chairman is a city police officer, Maj. Scott Biddle.
We have also been permitted to using the city’s e-mail system, computers and copying equipment to
publicize the United Way events. We use social media to promote our campaign's final results. A "pie in the
face" contest in 2017 attracted a lot of attention on social media. We are always wary of putting too much
on social media, though, because we don't want public backlash.
Our city underwrites the cost of the United Way campaign, including the luncheon, so that all proceeds go
to United Way. We also purchase United Way T-shirts for all fair share givers.
Additionally, our leadership continues to support United Way as a corporate sponsor for its volunteer
luncheons and events. We helped underwrite the cost of the Inspiration Breakfast, the annual Report
luncheon and other United Way events. We also provided construction hats, vests and other items for its
annual Report lunch, which had the theme, "Building a Stronger Community Together."

Year

2017

Corporate Gift

$

N/A

Standard 5 – Employee campaign coordination, recognition, and incentive
 Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and strategies that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to give
Up to 5 points

The city's United Way campaign was designed for a large organization that has employees with widely
different jobs and schedules. We have two campaign co-chairs, a planning committee of 8-10 people and
then about 20-25 department representatives. Most of these are suggested, if not selected, by our
Leadership Team.
The co-chairs set the tone for the campaign to ensure good participation by the employees. They are
responsible for all aspects of the campaign, from receiving materials from United Way to recruiting team
members to running events to helping with departmental meetings to doing the accounting and returning
pledge cards, calculation sheets, cash and checks to United Way. Obviously, we need people who are
dependable and have leadership's trust. We have found success with having at least one chair being
outgoing and the other being detailed-oriented, but that's what works for us. Ideally, our co-chairs are with
our campaign for at least four years -- one year as apprentices, two years running the show, and the fourth
year as mentors. The co-chairs will typically begin meeting 5-6 months ahead of our campaign.
Our co-chairs are supported by an organizing committee that primarily helps plan our kickoff luncheon. We
have been lucky to have several people on this group for multiple years, which is helpful because we have
developed a shorthand for how we conducted our campaign. One person usually serves as our talent
wrangler and emcee for our show, others typically decorate, while others are mainly involved with food.
The organizing committee typically begins meeting 3-4 months before the campaign.
We do see the kickoff luncheon as critical to our success. We have employees tell us that they think of it as
our gift to them for their participation in United Way. We will write more about this in Standard 7.
Then we have around 25 "Key" people, who are the people who distribute and collect pledge cards, who
organize departmental meetings, put up posters and fliers, sell tickets, and who help with many other tasks.
Since the City employees are spread out across different buildings and locations, it is very important to have
contacts across the City. The key volunteers meet about two months before the campaign.
The city supports our volunteers for their work with leave time. Typically, the Key people receive 8 hours.
We also try to arrange 8 hours for our organizing committee members as well.
The City utilizes various incentives to encourage employees to contribute. All fair share givers (1% of their
annual salary) are given 8 hours of leave time and their names are entered into a raffle for gifts donated by
local vendors. For those who donated over $100, their names are also entered into the raffle for some of
the smaller gifts donated.

Standard 6 – Participation Level
 How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

A major challenge for the City of Wilson’s campaign is the size of our organization – more than 700
employees, many of whom work odd shifts or in varied locations. That’s why it is important that we have a
large key volunteer committee – 25 people selected from throughout the organization by their managers and
supervisors for their ability to get the United Way message out to coworkers. We believe our employees are
more receptive when approached by coworkers, rather than their bosses or supervisors. Also, we want
everyone to make the decision themselves whether to give or not, not to feel pressured to do so. Employees
are informed about giving to the United Way through posters, citywide e-mail announcements and videos,
department meetings and United Way related events. Our key volunteers are critically important.
We make an effort to be sure that every employee understands the importance of United Way agencies and
the clients they serve. For several years we organized agency tours during work hours to give employees the
opportunity to see what their contributions were accomplishing in Wilson. but there were several
departments -- fire and police among them -- that did not have time to go on tours.
The past two years, we have tried a different approach -- having agency directors tape 1-2 minute videos
where they spoke directly to how they work with city departments. In many cases, the directors have
personal stories to share of, for example, city employees' kids being served by after-school programs. These
videos were sent by e-mail to our employees during the campaign, they were posted on our Intranet, and
they were also distributed on DVD to divisions with employees without e-mail accounts.
We also continued to invite agency directors to speak to our employee groups, both during United Way
campaign meetings and at regular training sessions. The directors often make their agency’s work personal
and in a way that touches our employees’ hearts.
We do not ask new employees to make United Way contributions. Our new hires are often shocked that
they have a mandatory 6-percent contribution to the Local Government Retirement system. We feel like it's
easier to wait until our campaign before asking people for even more money out of their paychecks.

Local corporate numbers are reported below unless indicated as □ statewide
Year

Total # of
Employees

2017

714

2016

731

% Change

-2.4 %

Total # of
Givers

526

% Change

Points
%
Points
Awarded Participation Awarded

-1.9%

537

74 %
74 %

Employee % change – 2017 number of employees minus 2016 number of employees divided by 2016 number
Givers % Change – 2017 number of givers minus 2016 number of givers divided by the 2016 number
2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 6 = 10

Total Points
Awarded

Standard 7 - Special Events





Successful special events are often the catalysts that educate and energize campaigns. Provide
information below on 1-2 special events used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)
Share creative event details

Up to 10 Points

We have a two-week United Way campaign every year, and our tradition in recent years has been to have a
kickoff lunch during the first week. We believe that luncheon is critical to our success because it sets the
tone for our campaign. We want people to look forward to our campaign, to get excited about United Way,
and to want to participate. We feel like laughter loosens wallets.
Our lunch has included a show for several years. Although the themes and formats change, it is always our
employees performing to entertain our coworkers. That's what makes it work. We are willing to get up on
stage, sing, dance, maybe wear silly costumes or even look ridiculous, all so that we can bring attention to
our campaign.
In 2017, we held a talent show. We had several singers and dancers, lip synchers, and a band that was good
enough to play clubs. We put together about a 45-minute show that we ran through twice to allow groups of
our employees to catch at least their friends or coworkers' acts if not the whole show.
We always start the show with remarks by our city manager, Grant Goings, who has a long involvement with
United Way of Wilson County. He typically introduces Judi Thurston, our UW director, who talks about the
impact of the city employees' dollars on agency services. She also usually introduces her staff and agency
directors in attendance.
This year we had two city retirees volunteer to cook our lunches. They grilled hamburgers, Italian sausages,
pork chops and blackbean burgers. We sold plates with two meats, rolls and fixings, cole slaw, chips, drink
and dessert for $5 apiece. It was a big meal for a small price. The city paid for the cost of the food so all the
proceeds -- nearly $1,400 -- went to United Way.
Our Leadership Team members served the luncheon, one way they showed support for the campaign.
We tried something new this year. Employees got tickets along with their lunch. Those allowed them to vote
for one Leadership Team member to get a pie in the face at the campaign's end. Employees could also
contribute money to the voting containers, which was added to the vote. Leadership Team members got
involved by encouraging people to vote for or against other officials. Ultimately we raised an additional
$425, and the losing Leadership Team member was a good sport, taking the pie delivery in front of a crowd
during our final campaign report.
You can view a short highlight video of our show here: https://vimeo.com/251361480

