2019 Spirit of North Carolina Application
Organization Name
Street Address
United Way Name
Application Contact

City of High Point
211 S. Hamilton St.
United Way of Greater High Point
Name: Robby Stone

City/St: High Point, NC
Zip
Metro Size: II
Email: robby.stone@highpointnc.gov

Organization – Employee Size
_____
_____
_____
_____
_____
_____
_____
_____
_____
_____
_____
_____
_____

Up to 25
26-50
51-100
101-200
201-300
301-500
501-750
751-1000
1001-1500
1501-2000
2001-2500
2501-3500
3501-4000+

Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees

Type of Organization
_____ Financial/Banking Institutions
_____ Manufacturing
_____ Business Campaign
_____ City/County Municipality
_____ Higher Education
_____ Hospital/Health System
_____ Retail
_____ Not-for-Profit – 501(c)3
_____ Professional Services (small business, partnerships,
LLC, accounting, architect, engineering firm, physician
practices, attorneys, etc.)
_____ Gated Communities, or other unique groups

Standards of Excellence Checklist

✔

1.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP

✔

2.

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving

✔

3.

CEO, Senior, and General Leadership Involvement and Giving

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

✔

5.

Employee Campaign Coordination, Recognition and Incentive

✔

6.

Participation Level

7.

Special Events

✔

Up to 5 Points
Up to 5 Points

Up to 10 Points
Up to 5 Points
Up to 5 Points

Up to 10 Points
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:

Jane S. Liebscher
Printed Name

Signature

Organization Overview
If selected as a Spirit Winner, comments will made during the Awards Ceremony
which highlight your organization’s culture and creative strategies that led to increased community
engagement, impact and resources.
Briefly describe the philanthropic culture of the organization.

The City of High Point strives every day to offer not only it's employees but the citizens of HP, a
positive environment in which to work and play. The CHP workforce is full of diverse, qualified,
and highly motivated individuals trained to serve. Community service and philanthropy are
encouraged for city employees and ample opportunities are offered throughout the year.
Daily our City Management also encourages employees to partake in building and maintaining a
strong close knit team-type relationship with peers.
By doing this we can then go out into the community and provide a variety of services ranging from
utilities, safe housing, community outreach programs, as well as public safety .
.

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

We used different messages with different groups. Due to the large number of staff (1,450) we held
over 40 dept. meetings in a three month window. Our ECC Angie Servey used the analogy of a
combustion engine and asked folks if they understood what that is. Many do not so she explained
that in a combustion engine, fuel and air meet, combust and provide energy to power the vehicle.
She stated that city staff are the fuel and air. Their giving ( through United Way) provides the power
to fund multiple programs assisting those in our community.
Another strategy that was used, primarily with larger groups, was a group exercise. ECC Robby
Stone would ask the group to state their first name on the count of three. It was nearly impossible
to understand. Then he would ask them to state it again. Once again it was difficult to understand.
Finally Robby would ask what city they worked for. On the count of three, the entire room would
shout "High Point". At that time he would comment about the harmony and unison in that
statement which is similar to United Way's resources spread throughout our community. These
rallies were a huge success allowing us to excel to a new level of helping serve our community,
uniting all city departments for a common good and increasing our UW contribution by 5% !
Three NUMERICAL successes you wish to highlight:
•

+ 5% contribution increase

•

4 of 10 "caring gift" weekly finalists for 2019 car Give-Away were CHP employees

•

1994-2019 (25 years) CHP employees have donated over 5.2 M dollars to UW

Standard 1 – Up to 5 Points
Community engagement and volunteer culture within the community footprint. Exclude UW partnership and
focus on other organizations that the company works with to build a stronger community.
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

The City of High Point management, staff and council support and participate in a wide array of community
activities and are often seen as leadership in these endeavors . Direct efforts have been made to allow
assistance to non-profit organizations. The City has initiated development and growth downtown which will
in turn create jobs and provide opportunities for sustainable income and a higher quality of life for some
residents.
Service to the community is part of our duty. On going service assists with understanding the needs and
changing climates of those we serve. Meeting the needs and expectations of our citizens to the best of our
ability is our NUMBER 1 goal. In support of this, City Council recently added a new PROSPERITY AND
LIVEABILITY COMMITTEE to council. The City of High Point 's Vision Statement reads "Creating the single most
liveable, safe and prosperous community in America".
It is to our advantage that we have a large group of employees and departments with varied work hours
throughout both day and night. This allows us to participate with volunteer organizations /programs such as
Reading Buddies and other in-school activities with children on a weekly basis. Individuals as well as
employee groups support and participate in JDRF,American Heart, March of Dimes ,Special Olympics,
Alzheimers, Relay for Life, Cancer Society and other cancer support activities. City employees host several
blood drives throughout the year.
The Police and Fire Departments promote and go into the community volunteering as much as possible. They
have various activities for both children and adults ranging from "adopting" children and families at Christmas
through the Angels in Blue program, Special Olympics Torch Run,Pink Firetruck Cancer Awareness, offering
citizens academy to better familiarize the community with our Police and Fire departments, and numerous
community programs both in the schools and after school facilities to mentor and promote educational
growth to High Point's future leaders of tomorrow.
Volunteerism is not forced on anyone. The city encourages volunteering by also giving back to the employee.
For example: the City conducts two large litter clean up events a year. This is called the High Point Big Sweep
and this year alone removed over 21,720 pounds of trash and debris and 840 pounds of recycling. The
volunteers in the clean up also donated 256 food items to aid in the fight against hunger in High Point.
In an effort to get more volunteers, the City offered six additional vacation hours to employees that
volunteered to collect litter for four hours.
The city also provided food during these events such as Krispy Kreme doughnuts, pizza, coffee and drinks
while volunteering.
Many of these volunteer projects have a direct service impact to the community.
It is estimated by the UWGHP that approximately 33% of city employees are involved with some type of
volunteer activity in this community.

Standard 2 – Up to 5 Points
Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a spirit of giving.
• How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
• What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
• Comment on year-round engagement that exists, if applicable.

The City of High Point has been involved directly in helping others as well as offering opportunities to
volunteer with the UW and fellow co-workers for many decades. The United Way of Greater High Point
began in 1935 and since the beginning, our city family has been and continues to be a proud supporter of the
United Way mission of helping those in need. Together we seek to continue growth, expansion, and unity
side by side for the betterment of our commuity
Many employees understand and see the direct impact that United Way provides throughout our City. One
police officer mentioned that they are constantly asked by citizens about different services. While their
primary job is to protect and serve, understanding the services provided through United Way can allow the
police officer( and any other city staff) to more quickly direct the citizen in need to theUW for timely
assistance while the officer can move on to the next urgent need for police duties.
Each campaign emphasizes the United Way Help Line, NC 211. This number is in large print on a handout and
we encourage all staff to keep it in their city assigned vehicles or office location to share as they encounter
customers in need.
United Way campaign rallies occur over a three month period. After that and throughout the year, many city
employees and departments participate in ongoing events with the UW and our 28 partner agencies in a
synergistic relationship.
Some examples are:
- The CHP Fire Chief served as 2017 Campaign Chair for city-wide United Way campaign and continues to
serve on UWGHP Board
- Many city employees serve on CIT, PRT, Allocations, Finance and other UWGHP year-round committees.
Another CHP staff person serves on the UWGHP board while another shares her expertise by chairing the UW
Children's Initiatives Program.
-The HP Fire Dept assisted the 2019 UW CANpaign Kick-off at our new baseball stadium with the GOAL reveal
-Dozens of CHP volunteers helped HP Parks & Recreation and UW with a large community project to build a
KABOOM multi-sports court donated by a corporate foundation coordinated through the UWGHP.
-The HP police dept. now sponsors their annual Community Day in coordination and cooperation with UW VP
for Community Impact and partner youth agencies. This includes Police VS. Kids kickball game.
-CHP funded a grant to provide a summer reading program for agency children. Over 1,000 books were
collected and distributed to kids at a HP Rockers Baseball Game with HP Fire Dept. donating bookbags.
-CHP helped with grant funding for UW to coordinate a NC MED ASSIST program which provided free
over-the-counter medicine for aproximately 800 low income residents.
-AAI (African American Initiative) of the UWGHP sponsored 2 commuity forums on youth violence in
conjunction with the HP Chief of Police and a city recreation center.

Standard 3 – Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in % of leadership giving or consistent/stable giving by leadership
CEO/Sr. Leadership & General Leadership Involvement & Giving
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 Points:

Leadership giving was defined as anyone giving greater than $1,000 per year.
Mid summer and prior to our campaign start; the City Manager, Deputy City Mgr. and other senior CHP
leadership met for breakfast with key campaign leaders and UW staff to show support for the 2019 campaign
City management then hosted a leadership luncheon with our 2019 campaign baseball theme of " United
We Play, United We Prosper". All city staff making $75,000 or greater and previous leadership donors were
invited. This luncheon was to thank those who continue to give at the leadership level each year while
encouraging others to participate. Approximately 50 attended.
A fantastic lunch was provided to everyone while they enjoyed listening to Stephanie Antkowiak from The
Arc of High Point, City Manager Greg Demko and President of United Way Jane Liebscher.
The location of this luncheon was an important component. We were on an upper floor covered patio at one
of our furniture showrooms. The facility was outstanding but more importantly the patio overlooked the
Open Door Ministries building providing all attendees a first hand look at one of the agencies where their
donations help make a difference.
City Management leads by example. They encourage all who can to participate at the leadership giving level.
Each member of senior management understands how the UW benefits our community.
Although not everyone could give at the leadership level, donations and participation at the luncheon were
supported by 100 percent giving. This lead to the start of a truly phenomenal campaign year .
Complete the chart below. Up to 5 Points
2.5 points awarded for any positive % change in number of leadership givers.
First, determine % of leadership givers for 2019 = # of leadership givers in 2019 divided by 2019 total # of givers
Compare 2019% to 2018% and record % change in # of Leadership Givers
Any positive change in % of leadership givers is awarded 2.5 points.
An additional 2.5 points is awarded for 10% or greater increase in % change of leadership givers.
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

Total #
of
Givers

# of
% of
Leadership Leadership
Givers
Givers

2019
2018

4.5

672

24

% Change in
# of
Leadership Givers

Pts Awarded
for positive
% change

Pts Awarded
10% increase
or greater

Pts Awarded
Judge’s
Discretion

1

3.6

Provide comments regarding small companies (less than 100 employees) who have no change in % of
Leadership Givers

Total
Points

Standard 4 – Up to 5 Points
Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

The City can not provide a "corporate" donation. All donations are provided by employees.

Year

2019

Corporate Gift

$ N/A

Standard 5 – Up to 5 Points
Employee campaign coordination, recognition, and incentive
• Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
• Detail how the employees were recognized within the workforce for their investment of time and resources
• Share any specific incentives used that proved to be effective in building motivation and resolve to give
• Share any “social media” communication that propelled momentum and increased participation

ECC Angie Servey and ECC Robby Stone worked together to hold multiple rallies throughout the city. Angie
and Robby attended training & strategy meetings with United Way staff and City Management. The 2019 UW
community theme "BASEBALL" was integrated into the City's UW theme to highlight the opening of a new
city baseball stadium with a new professional baseball team. They scheduled a "packing party" where each
department sent reps to the city owned HP Theatre to collect UW materials and department specific pledge
forms. The forms were pre-populated with the employee's information and various contribution levels listed.
Angie then coordinated 40 + meetings with all the different departments and divisions throughout the city to
schedule rallies and to produce a master calendar.
City management offered very good incentives for employees to donate during these rallies. Staff that chose
to donate at the Caring Gift or Caring Gift Round up levels are granted 12 additional hours of vacation and
employees that chose Caring Gift plus level are given 18 additional hours of vacation. The employee is also
given a UW Caring Club card for 2020 which provides discounts and savings at area restaurants and
merchants for the year.
Employees that were able to give at or above the Caring Gift level also were placed in an EXTRA drawing to
receive eight additional hours of vacation time. One drawing was done at the conclusion of each rally. Several
employees were granted this which resulted in their total vacation gain of 20 or 26 hours.
Staff giving at the Caring Gift level or above also were entered in 10 weekly drawings for a chance to win a
new car. This year 4 of the 10 finalists in the Car Raffle were CHP employees . Two City of HP employees have
won UW cars in the last 5 years.
Every month our city issues a newsletter promoting the accomplishment of the employees hard work
volunteering and working throughout the city. During the campaign time frame our United Way flyer was
issued in these newsletters to remind our work family of the various ways donating could help people within
the community, and sometimes even help fellow co workers that they see on a daily basis.
Overall the city and our campaign worked to promote how just one investment, no matter the amount, could
significantly improve the quality of life for friends, co-workers and neighbors, those who live in our
community, and the foundation itself which builds all of High Point's philanthropies. Following what Booker T.
Washington said "Those who are happiest are those who do the most for others."
Proudly we can say that while maintaining our daily duties as a municipality, we also were able to support
and promote helping others.

Standard 6 –Total Possible Points = 10
Up to 5 points for description
5 points awarded for growth in number of givers
Participation Level
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 Points

The City preprints a pledge form with local UW information for each employee. As rallies are conducted, the
completed forms are collected and checked off by adding the employees information into a master
spreadsheet (even if they chose not to give). This allows us to be sure that each employee has had an
opportunity to participate and has also received UW information .
Rallies are conducted for many divisions. If an employee cannot meet at their specified rally time, they are
encouraged to attend another rally. The schedules and locations are available and all are encouraged to
participate.
P/T employees within Parks & Recreation Div. have REQUESTED to participate in the UW campaign and are
solicited.
City retirees are moved to special donor category and are solicited.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for any increase in % participation, 2.5 Points Awarded for Stable Participation Level
First, calculate % Participation for 2019 and 2018 - % Participation = # of givers divided by # of employees
Record any positive Change in % Participation - 2019 % participation minus 2018 % participation

Year

Total #
of
Givers

2019
2018

672

% Increase
5 pts awarded
Total # of % Participation Participation for any increase in %
2019 over
Employees
participation
2018

1450

47.5

1443

46.5

1

2.5 pts awarded if
Participation Level
remained flat
2019 over 2018

Standard 7 – Up to 10 Points
Special Event
•
•
•

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

The City of High Point was able to go above and beyond in some of their rallies this year due to the
dedicated employees help in promoting United Way. Every department designated someone within
their divisons to promote and help encourage giving to UW. Employees were provided with someone to
talk to if and when questions arose. A specific date and time was offered for employees to come listen
and see the 2019 UWGHP video and various locations were set up to accomodate everyone's various
work hours to eliminate conflicts.
One outstanding special event was our "two" rallies hosted at the High Point Public Library. The
creativity and effort put forth by Admin. staff Gail Adams and employees was outstanding. Everyone was
greeted with delicious baseball themed food and horsdoeuvres. Our fire dept. came and cooked hot
dogs for everyone. There were baseball themed boxes of popcorn as well as photo booths and props set
up for employees to enjoy before and after the rally. This particular rally allowed teamwork amongst
one another while at the same time showing employees that the excitement and joy of having a work
family to be a part of everyday is something they could offer to everyone benefiting from the partner
agencies United Way works with year around.
Quantity and Quality is reflected within our employees themselves. We had various
leadership/management level employees speak to their departments and share personal stories of how
one or multiple agencies that United Way supports had helped them become the people they are today.
Not everyone is born into the same level of opportunities as another but fortunately due to an amazing
leadership staff within The City of High Point and an incredible organization like United Way we are all
able to reach out to the less fortunate and help them to be offered the possibilities of hope, growth, and
better options for themselves and future generations around us.

