2019 Spirit of North Carolina Application
Organization Name
Street Address
United Way Name
Application Contact

City of Charlotte
600 E. 4th Street
UW of Central Carolinas
Name: Leanne Skipper

City/St: Charlotte NC
Zip 28202
Metro Size:
Email: lskipper@uwcentralcarolinas.org

Organization – Employee Size
_____
_____
_____
_____
_____
_____
_____
_____
_____
_____
_____
_____
x
_____

Up to 25
26-50
51-100
101-200
201-300
301-500
501-750
751-1000
1001-1500
1501-2000
2001-2500
2501-3500
3501-4000+

Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees
Employees

Type of Organization
_____ Financial/Banking Institutions
_____ Manufacturing
_____ Business Campaign
x
_____
City/County Municipality
_____ Higher Education
_____ Hospital/Health System
_____ Retail
_____ Not-for-Profit – 501(c)3
_____ Professional Services (small business, partnerships,
LLC, accounting, architect, engineering firm, physician
practices, attorneys, etc.)
_____ Gated Communities, or other unique groups

Standards of Excellence Checklist
1.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP

2.

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving

3.

CEO, Senior, and General Leadership Involvement and Giving

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

5.

Employee Campaign Coordination, Recognition and Incentive

6.

Participation Level

7.

Special Events

Up to 5 Points
Up to 5 Points

Up to 10 Points
Up to 5 Points
Up to 5 Points

Up to 10 Points
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:

Printed Name

Signature

Organization Overview
If selected as a Spirit Winner, comments will made during the Awards Ceremony
which highlight your organization’s culture and creative strategies that led to increased community
engagement, impact and resources.
Briefly describe the philanthropic culture of the organization.

The City of Charlotte has conducted a United Way campaign since 1994 when, in its first year,
raised $1756. The United Way campaign at the City enjoys outstanding support from City
leadership, with City Manager, Marcus Jones taking the helm and offering his personal support to
over a dozen departments by making himself available to participate in activities that departments
host to raise funds for the United Way. He supports all kinds of departmental fundraisers, EXCEPT
a dunktank. It's a well known inside joke in the City office that Mr. Jones will NOT sit in a dunktank,
but will do most everything else to raise money for the United Way.
The City of Charlotte also is very diligent about including service and community engagement in
their campaign. In 2019, City of Charlotte employees went to NC MedAssist and inspected and
sorted over the counter medications for distribution to needy Charlotteans.
Each department within the City is also dedicated to providing education about the United Way and
employees are most anxious to hear from UW partner agencies themselves and the impactful work
the do.

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

While City Manager, Marcus Jones is extremely supportive of the campaign, his busy schedule
meant that we needed to form an Executive Leadership Team from the City to support the United
Way City of Central Carolinas campaign. United Way staff successfully recruited Assistant City
Managers Angela Lee and Victoria Johnson who oversees the two biggest departments within the
City: Utilities and Solid Waste, to lead day-to-day support of the United Way campaign department
leaders. They were instrumental in encouraging the department leaders and management to work
and inspire to meet their goals. The Executive Leadership Team was provided with daily
department updates that included year-over-year results and promoted a competitive
environment.

Three NUMERICAL successes you wish to highlight:
•
•
•

Increased by 2% in 2019 after a $100,000 decline in 2018
Number of Leadership donors increased in 2019 (by 10 donors)
Number of overall donors increased by 29%

Standard 1 – Up to 5 Points
Community engagement and volunteer culture within the community footprint. Exclude UW partnership and
focus on other organizations that the company works with to build a stronger community.
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

"Charlotte’s local government, with approximately 8,000 workers and a $2.39 Billion budget (FY, or fiscal
year, 2018), works hard to ensure that the community will be a winning city for everyone, a truly remarkable
place to live, work, learn and play."
As a municipality, the City of Charlotte exists solely to serve its citizens and to insure that all "Charlotteans"
have a safe and thriving community in which to live. By its very nature, the City of Charlotte is serving the
critical and basic needs of the community at all times.
The City also has a multitude of volunteer opportunities in which City employees participate:
Polling place volunteer on Election Day
Reading Buddies at the Library
Landscaping or coaching youth athletes with the Parks and Recreation Department.
Adopt-a-Stream or plant a tree with Storm Water Services
Tend a Community Garden

Standard 2 – Up to 5 Points
Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a spirit of giving.
• How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
• What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
• Comment on year-round engagement that exists, if applicable.

The City of Charlotte is, by nature, dedicated to building better communities and neighborhoods with
emphasis on affordable housing, reliable transportation, access to technology and provision of child care just
to name a few. These initiatives align perfectly with the United Way's priorities of creating and enabling
neighborhoods to serve the needs of all its residents.
The partnership between United Way of Central Carolinas and the City of Charlotte creates an outstanding
opportunity to educate the City's 8000+ employees about how they can support and volunteer for the UWCC
and enhance the efforts of both organizations as we seek to improve the lives of Charlotteans.
Because the City of Charlotte has such a large employee base, it only makes sense to match City employees
with UWCC large scale volunteer events such as Hands on Charlotte Day and MLK Service Day to provide
much needed volunteers for city wide events and offer City of Charlotte employees an opportunity to
participate in a single event all on the same day.

Standard 3 – Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in % of leadership giving or consistent/stable giving by leadership
CEO/Sr. Leadership & General Leadership Involvement & Giving
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 Points:

Leadership Giving for the City of Charlotte is defined as a gift of $500 or above. City Leadership (and the
formation of the United Way Executive Leadership Team) was key in pushing the United Way message
downward to department leadership and employees. City Manager Marcus Jones played a large role in
educating and motivating our department United Way Ambassadors by hosting their training session at the
beginning of the campaign.

Complete the chart below. Up to 5 Points
2.5 points awarded for any positive % change in number of leadership givers.
First, determine % of leadership givers for 2019 = # of leadership givers in 2019 divided by 2019 total # of givers
Compare 2019% to 2018% and record % change in # of Leadership Givers
Any positive change in % of leadership givers is awarded 2.5 points.
An additional 2.5 points is awarded for 10% or greater increase in % change of leadership givers.
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2019
2018

Total #
of
Givers

# of
% of
Leadership Leadership
Givers
Givers

1053

95

9%

813

85

10.5%

% Change in
# of
Leadership Givers

Pts Awarded
for positive
% change

Pts Awarded
10% increase
or greater

Pts Awarded
Judge’s
Discretion

-1.5%

Provide comments regarding small companies (less than 100 employees) who have no change in % of
Leadership Givers

Total
Points

Standard 4 – Up to 5 Points
Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Because the City of Charlotte is a municipality, corporate gifts are not appropriate or possible. The City
donates the expertise and the resources of the Charlotte Communications and Marketing Department to
promote the United Way campaign by designing and disseminating campaign kickoff and update
information to the nearly 8000 City employees. The Charlotte Communications and Marketing Department
also came up with the idea of having each department create a mascot for the campaign and promote the
progress and events of the campaign through the mascots.

Year

2019

Corporate Gift

$ 0.00

Standard 5 – Up to 5 Points
Employee campaign coordination, recognition, and incentive
• Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
• Detail how the employees were recognized within the workforce for their investment of time and resources
• Share any specific incentives used that proved to be effective in building motivation and resolve to give
• Share any “social media” communication that propelled momentum and increased participation

The work of the ECCs and department Ambassadors for the UWCC campaign is perhaps the strongest
element of the entire campaign. Department ambassadors were brought together for a training and pep rally
led by the City Manager where an extensive incentive program was laid out to encourage giving.
UWCC staff and ECCs met twice weekly during the course of the campaign
Donors who gave at least $52 per year were entered into weekly drawings for gift cards. There were 6
winners per week.
The Charlotte Department of Transportation raffled off a week's vacation raising $2400
All campaign donors were entered into a drawing for a SmartTV, ACC football championship tickets and more
gift cards.
Campaign Ambassadors were recognized to their immediate supervisors, the Executive Leadership Team
Assistant City Managers and the City Manager.

Standard 6 –Total Possible Points = 10
Up to 5 points for description
5 points awarded for growth in number of givers
Participation Level
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 Points

By promoting the campaign through all internal City communications channels, all City employees are
acquainted with the start of the campaign and weekly updates.
The City of Charlotte is an ePledge campaign, ensuring that all City employees with regular access to a City
email portal received giving and reminder emails through out the campaign. For those field employees who
don't have regular access to email, campaign leadership scheduled 22 separate speaking opportunities for
UWCC and our partner agencies to educate City employees about what the United Way does and the
importance of giving. These were primarily regularly scheduled field staff meetings where we had access to
large groups of field employees at once.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for any increase in % participation, 2.5 Points Awarded for Stable Participation Level
First, calculate % Participation for 2019 and 2018 - % Participation = # of givers divided by # of employees
Record any positive Change in % Participation - 2019 % participation minus 2018 % participation
% Increase
5 pts awarded
Total # of % Participation Participation for any increase in %
2019 over
Employees
participation
2018

Year

Total #
of
Givers

2019

1053

7657

13.5%

2018

813

7599

10.75%

2.5 pts awarded if
Participation Level
remained flat
2019 over 2018

Standard 7 – Up to 10 Points
Special Event
•
•
•

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

The City of Charlotte hosts First Fridays-a gathering for all City employees to connect and visit vendors
who are promoting City activities. The UWCC utilized these First Fridays in a variety of ways to increase
campaign visibility and promote City departmental UWCC special events.
For the first First Friday of the campaign period, UWCC deployed a "street team" of staff and volunteers
wearing Live United t-shirts to infiltrate the crowd and briefly engage employees about the campaign
and its start date. This method worked particularly well since it would have been impossible to capture
the attention of the several hundred in attendance all at once.
For subsequent First Friday gatherings, different City departments set up tables for raffles, auctions and
games of chance to raise money for their departmental campaigns. Friendly competition meant that
departments would try to outdo and outlast each other at the gatherings to raise the most money.
For large, multi-departmental, large number of employees campaigns, it is critical to maximize time
spent engaging employees in both large and small settings and looking for opportunities to connect with
leadership.

