2018 Spirit of North Carolina Application
Organization Name
Street Address
United Way Name
Application Contact

□
✔
□
□

Christine Joyner Greene Education Center

Zip 27282

United Way of Greater High Point

Name: Reatha H. Ward/Hilary McEachern

Email: reatha.ward@unitedwayhp.org

School – Student Size

Type of School/School System

Employee Size

Check the appropriate box

Check the appropriate box

Check the appropriate box

UP to 300
301-500
501-700

Students

Students

701-1000

Students

□

1001-1,500

Students

1501-3000+

Individual School:

Students

□
□

City/St: Jamestown, NC

604 East Main Street

Students

□

Elementary School

□

Middle School

□
✔

High School

School System:
□

School System

□

Up to 50 employees

□
✔

51-100

employees

□

101-200

employees

□

201-500

employees

□

501-1000 employees

□

1000+

employees

Standards of Excellence Checklist
□
✔

1.

Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP

□
✔

2.

□
✔

Partnership WITH UNITED WAY to raise community awareness of needs & foster a spirit of
giving

3.

Up to 10 Points

□
✔

4.

□
✔

5.

Up to 10 Points

Employee Participation Level
Up to 10 Points

Student/Parent Engagement
Up to 10 Points

Special Events
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:

Jane S. Liebscher

___________________________________
Printed Name

________________________________
Signature

Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of your school.
Christine Joyner Greene Education Center is a public separate school serving students with special needs
from 9th grade through age 22. All students are celebrated for the unique gifts and joy shared with us each
day.
We strive to make a difference in the lives of our students, their parents and our community. We believe that
every student is able, valuable and responsible and can develop the capability to live a full, meaningful life
while making unique contributions to society and mankind. Our students are great volunteers. They help clean:
High Point Fire Department, Ragsdale High School Cafeteria, YMCA, and High Point Gymnastics Gym. We
conduct a scarf and glove drive for the Pathways Family Shelter and make blankets for the homeless and give
to the Salvation Army.
In 2018, the Arc of High Point recognized one of our teachers with a Distinguished Service Award for
contributing to the promotion of rights and/or services to North Carolina citizens with developmental
disabilities.

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited campaign success

We scheduled the United Way Rally for the same day that we were celebrating Red for Ed, which is a
campaign through NCAE. We were dressed in our red school t-shirts for a group photo which added to the
excitement of the Rally. Since we did not have staff incentives, we included other celebrations which put the
staff in a celebratory, giving mood during our United Way Rally. The entire staff was present as we recognized
classroom achievements, and birthdays.
An event that ignited campaign success was the Student Campaign. Since our school serves students who
need the most intensive services, it was imperative that we choose an event where they could participate. So
we chose "Penny Wars". The parents received a letter stating that this was a UW Student Campaign and the
class that collected the most pennies would have a pizza party.

List NUMERICAL successes you wish to highlight.
•

Total giving was $2,082, up 66.1%, new dollars $1,467

•

Student Campaign was $84.00, First student campaign

•

Participation rate increased from 12.5% to 78.6%

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
• Describe how the school/school system works in tandem with community stakeholders to problem solve and create
solutions that build stronger communities/families.
• How does the school/school system benefit from being involved in serving the community/families?
• Are there specific ways the school/school system builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?
Up to 10 points

Our school works in tandem with the community to problem solve and create solutions that make our
school stronger. Our Readers Day Special Event Committee seeks out community volunteers to read
to our children. During Young Adult Readers Day, 12-16 professionals from Guilford County came to
our school to participate. In 2018, five of our volunteers received an award for service from the Arc of
High Point. Our volunteers from United Way and the local TV stations have a better opportunity to
share our story with the citizens in our community, and they do.
The school benefits from being involved in the community by fulfilling the service learning requirement
that is necessary for students to graduate. The students volunteer at various business in order to
acquire the 250 hours.
The school builds a volunteer culture by allowing the students to help clean:
>High Point Fire Department
>Cafeteria at Ragsdale High School
>YMCA
>High Point Gymnastics Gym

The school builds a volunteer culture with the community by having them assist us at:
>Fall Festival (fun activities and fund raising) we also raffle off an Autism Awareness basket
>Homecoming
>Multicultural Day Celebration (community is asked to share their culture and heritage with us)
>Prom

Twenty-five (25%) of our staff are engaged in volunteer work in the community.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
• Document ways in which the school/school system worked with United Way to generate enthusiasm for community
involvement and family support.
o Unique awareness activities such as meetings, tours, speakers, and fairs.
o Information sharing opportunities such as PTA meetings/teacher meetings, etc.
Up to 10 points

We generated enthusiasm by placing United Way posters at strategic places and sending emails to
make sure the staff was informed of all United Way activities.
At our United Way Rally, the Principal addressed the staff by thanking us for past contributions and
letting us know how important our contributions are to our community. Our UW Loaned Executive
spoke:
>thanked us for our support
>told us how our donations are used
>gave an overview of the United Way partner agencies and programs and how they help
>asked us to give
Our agency speaker:
>thanked us for our support
>shared the importance of his agency as well as the other partner agencies.
>reminded us that our donations help to keep our community strong
He was especially effective because he is a retired principal from a school just like ours, serving
students who need the most intensive services.
The PTA provides networking opportunities for families who share similar challenges. The support
families gain from each other through the involvement in PTA helps them to navigate community
resources like those provided by UW partner agencies.
After the United Way rally, we continued to mention, inform and ask for support during our teacher
meetings.

Standard 3 – Employee campaign coordination, recognition, and incentive
• Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific activities,
and strategies that propelled the campaign to success
• Detail how the employees were recognized within the school for their investment of time and resources
• Share any specific incentives used with employees that proved to be effective in building motivation and resolve to
give or volunteer
Up to 10 points

The campaign coordinator placed United Way posters in strategic locations and emailed the staff
biweekly. She scheduled the Rally on the same day as the group photo because she knew that they
would be in a celebratory mode (see photo labeled Standard 3 - United Way Rally). The principal
spoke with us about the importance of giving back and the fact that UW is the only organization that is
allowed to solicit in the school. We were all thanked and those who had birthdays were serenaded.
Another strategy used by the coordinator was requesting $1 from staff members who had not given.
After they gave her the $1, she thanked them for giving to United Way. This worked because in some
cases, after they were told why, they gave more.
The incentives for giving were tied to helping their class raise money for the United Way student
campaign. The teachers sent letters home to parents to let them know that the school was supporting
the United Way and how the student campaign would work. The class that raised the most money
would roll all of the pennies that were donated, have a pizza party, and get bragging rights.

Standard 4 – Participation Level
Up to 10 Points
• How does the school/school system ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, substitute or part-time teachers, retirees,
Up to 5 points

The school ensured all employees had an opportunity to participate in the United Way campaign by
selecting a staff member to serve as the Employee Campaign Coordinator. The ECC took specific
steps to reach and educate all employees by:
>Placing UW posters in very visible places
>Giving date, time and place of UW Kickoff
>Informing them of who the speaker would be at the rally, which generated a lot of enthusiasm
>Notifying them that they would epledge and she would be available to help
>Reminding them of the Student Campaign and how exciting it would be for students
>Reminding them of how much their students are helped because of the community
>Asking the principal to address staff at the Kickoff
>Reminding them to ask the students to bring in pennies
>Sending reminders to staff who did not pledge by deadline
>Thanking them for their support

5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

%
Change in %
Total # of Total # of
Employees Participation Participation
Givers

2018

44

56

78.6

2017

7

56

12.5

66.1

5 pts
awarded for
increase in %
participation

5

Standard 5 – Special Events
Successful special events are often the catalysts that educate and energize campaigns. Provide information below on 1-2
special events used to motivate/excite/reach students and parents or the community at-large.
• How did the event attract or impact potential and ongoing donors/volunteers?
• Describe event/impact results (quantitative and qualitative, if possible)
• Share creative event details
Up to 10 Points

The special event that we decided to focus on was our student campaign "Penny Wars". We chose
this because it would involve our staff, students and parents. The staff loves to see joy on the faces
of our children as we interact with them. We imagined the looks on their faces when they dropped
the pennies in the can. The parents were involved because they were teaching their child how to
help others who need a hand. The children had an impact on the staff because of their excitement to
give to someone else. Some staff members may have had a change of heart.
See flyer labeled Standard 5 -Student Campaign flyer
The coordinator used coffee cans with a plastic lid to make it easier for the students to insert their
coins.
After all of the pennies were counted, the students rolled the pennies before presenting to United
Way of Greater High Point.
This was the first Student Campaign for the school and we were all so excited when we raised
$84.00 for the United Way of Greater High Point.

