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Type of Organization
_____ Financial/Banking Institutions
x
_____
Manufacturing
_____ Business Campaign
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_____ Not-for-Profit – 501(c)3
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Standards of Excellence Checklist

✔

1.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP

✔

2.

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving

✔

3.

CEO, Senior, and General Leadership Involvement and Giving

✔

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

✔

5.

Employee Campaign Coordination, Recognition and Incentive

✔

6.

Participation Level

7.

Special Events

✔

Up to 5 Points
Up to 5 Points

Up to 10 Points
Up to 5 Points
Up to 5 Points

Up to 10 Points
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:

Printed Name

Signature

Organization Overview
If selected as a Spirit Winner, comments will made during the Awards Ceremony
which highlight your organization’s culture and creative strategies that led to increased community
engagement, impact and resources.
Briefly describe the philanthropic culture of the organization.

ATI Specialty Materials and its predecessors date back to 1957 in Monroe, North Carolina. Since the
beginning, this global manufacturer of technically advanced specialty materials and complex
components has played a key role in the community in the way of providing employment and
supporting the community philanthropically and contributing to it's sustainability.
They believe in being an active partner in the communities in which they live, work and play. Their
employees are dedicated to helping those in need through targeted efforts that make an impact in
the lives of so many. This culture of support and giving to the community begins with the incredible
leadership and is communicated and demonstrated by the leadership team throughout the year;
such as at their "all employee" quarterly communications meetings and as they participate in
volunteer activities. As ATI Specialty Materials president, Tucker Redford shared in a letter to all
employees, "We rise or fall together. Our community needs us, and I know the team here at ATI
leads from the front".

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

The ONE event/activity that produced the greatest impact on the campaign was the creation of the
leadership team luncheon & agency tours that included a "plus one" strategy. The agencies chosen
for the tours highlighted a multitude of needs for the community and the different programs
providing services to all ages -- children to seniors. Including multiple agencies on the tour provided
an opportunity for those participating to connect with the array of services each agency provides.
The "plus one" strategy created a foundation of learning that was passed on to each successive
leadership level and throughout the workforce. This not only strengthened and created excitement
for the 2019 campaign, but created a strong foundation for future campaigns. In addition to the
tours, time was given for the leadership team to discuss lessons learned and actions that could be
initiated to reach historically high giving levels, as well as, additional ways to engage and serve the
community.

Three NUMERICAL successes you wish to highlight:
•
•
•

Employee donations increased by 64%
Number of donors increased by 47%
Leadership gifts increased by 94%

Standard 1 – Up to 5 Points
Community engagement and volunteer culture within the community footprint. Exclude UW partnership and
focus on other organizations that the company works with to build a stronger community.
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

As stated in ATI's Sustainability Report, they are committed to supporting local communities and contributing
to their sustainability. They believe in being active partners in the communities in which they live and work
and encourage their employees to give freely of their time to the community and charitable organizations. As
a result, they have a deep culture of giving as their employees are dedicated to helping those in need through
targeted efforts that make a difference.
ATI is committed to continually improving their performance as a corporate citizen, which includes being a
responsible member of the communities in which they operate. ATI leadership will tell you that serving the
local community is part of who they are as a company, and more importantly, it is a core part of who there
employees are. It is important to them to be active leaders in the community, helping to ensure that all
neighbors are safe and supported.
Employees at the ATI Specialty Materials facilities in Union County have important connections to the local
community in various capacities. ATI provides volunteer opportunities at various non-profits, giving their
employees the opportunity to volunteer their time and provide monetary gifts or goods. ATI employees share
their knowledge, time and passion for their community as they serve on local boards. When they were
reminded by ATI's president, Tucker Redford, "Our community needs us" this company certainly stepped up
in a big way throughout the year.
Below are a few examples of how ATI Specialty Materials works with community stakeholders and partners
(excluding UW) while also providing volunteer opportunities:
• ATI Specialty Materials' leaders serve on various local governing boards and advisory committees; such as:
South Piedmont Community College Foundation Board, HealthQuest, Union County Cattlemen's Association,
Union County Agriculture Extension Advisory Council, Union County Workforce Development Task Force,
Salvation Army's Boys & Girls Club Board, Young Professionals of Union County, Claire Bear Fund through
Foundation for the Carolinas.
• Employees volunteered with H.O.P.E. (Hearts Of People Everywhere) working to support the Union County
Christmas Bureau as they collaborated with businesses, communities, schools, churches, civic organizations,
and individuals to help meet the needs of neighbors during the holiday season.
• Employees volunteered their time and passion to our armed services veterans through their own "Veterans
Appreciation" event. Employees created and sent 420 "Thank You" notes to VA hospitals and Offices of
Veterans Services.
• Employees participated in multiple blood drives as ATI Specialty Materials provided on-site blood drives.
• Employees demonstrated what they CAN do when they came together for their 2019 Summer Food Drive.
The food drive was a massive success as they collected the equivalent of 210,483 lbs. of food for the Union
County Community Shelter, Union County Crisis Assistance Ministry, and the Chester Food Pantry! Their
donations will provide approximately 175,402 meals to families.
• Leadership team served meals at the Community Shelter of Union County.
• Human Resources team worked together to provide backpacks filled with school supplies to a local YWCA
Youth Program.
• Employees harvested and prepped produce at community farms and refreshed local parks and buildings.

Standard 2 – Up to 5 Points
Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a spirit of giving.
• How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
• What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
• Comment on year-round engagement that exists, if applicable.

ATI Specialty Materials has been a valued United Way partner for many years. As expressed in the
corporation's Sustainability Report, they are committed to protecting the health and safety of their
communities and to improving the communities in which their facilities are located. Like, United Way, this
corporation is making a targeted effort to make a positive impact in the community.
ATI Specialty Materials is very active in supporting and making a difference in the community through United
Way. They have employees who have served on and taken leader positions on United Way volunteer boards
and committees (Local Advisory Board, Campaign Cabinet, Community Impact Committee). These volunteers
and additional ATI Specialty Materials leadership & employees, enthusiastically share information about the
impact United Way is making in the community and they continuously look for opportunities to partner with
United Way in making that impact.
The United Way of Central Carolinas' Union County Campaign begins each year with the annual Day of Caring
event. This is an incredible morning when volunteers go out to the homes of the elderly, the disabled, and to
non-profits to lend a helping hand. The more than 1,100 volunteers, serving at more than 130 project sites,
demonstrate the impact that can be made when the community works together to serve those in need. ATI
Specialty Materials is dedicated to serving at this event each year and are recognized as having one of the
largest participating teams with close to 100 participants every year. They are relentless about making an
impact in the community; that they have partnered with United Way the last two years for a second Day of
Caring event. This extra effort brought great joy as they were able to help some of our senior neighbors who
were unable to receive service on the initial Day of Caring date.
Recognizing that information is key, ATI Specialty Materials makes a strong effort to keep their employees
informed about community needs and volunteer engagement opportunities. This is accomplished in many
ways but the most effective is their quarterly employee communications meetings which includes all
employees. This platform provides a way for leadership to share information throughout the year about
community needs, provides updates on how United Way donations are impacting the community, informs
and encourages participation in volunteer opportunities, and provides motivation for the United Way
Campaign.
The ATI Specialty Materials' leadership team makes a special effort to provide year-round engagements. With
almost 1900 employees with different interests and working multiple shifts, it is important to provide a
variety of service projects at various times. Examples are:
- Serving meals at local community shelter
- Providing backpacks filled with schools supplies to local YWCA Youth program
- Union County United Way Day of Caring (August event)
- Union County United Way Day of Caring (October event)
ATI Specialty Materials is an incredible partner in the work United Way is doing in the community. The
knowledge and expertise they provide on local boards & committees, the volunteer hours, and the strong
advocacy for improving and strengthening our community is creating a positive impact in the lives of
thousands of our community's children and families.

Standard 3 – Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in % of leadership giving or consistent/stable giving by leadership
CEO/Sr. Leadership & General Leadership Involvement & Giving
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 Points:

ATI Specialty Materials' leadership leads the way in demonstrating the importance of supporting the
community. President, Tucker Redford, conveyed both in word and action the importance of giving &
volunteering within the community. In a letter sent out to ATI teammates, he wrote "Healthy companies only
exist in healthy communities - we all have a stake in what befalls our fellow man. Remember - we all rise and
fall together. Our community needs us, and I know the team here at ATI leads from the front".
He, along with other ATI Specialty Materials employees, participate in volunteer activities, in leadership
positions on local United Way boards and committees, and also serve on other non-profit and not-for-profit
community boards and committees.
The senior leadership team has influenced and demonstrated community support, volunteerism and giving
throughout the year in many ways, such as:
• United Way Agency Tours
• Participated and served as team captains for United Way Day of Caring events (Led)
• Provided ongoing and specific communications in support of the United Way campaign and other
community outreach efforts (Led)
• Leadership Team Service Project of serving at Community Shelter of Union County (Led)
• Human Resources Team providing backpacks filled with school supplies to local YWCA Youth program.
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Standard 4 – Up to 5 Points
Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

• ATI Specialty Materials has been a generous United Way of Central Carolinas Union County Campaign
Sponsor for a decade. This contribution has helped cover the expenses of our annual Day of Caring event,
Thank You Breakfast, and other campaign expenses.
• In addition to their generous campaign sponsorship, this amazing company has provided a corporate gift
in the amount of $25,000 each year since 2011. In fact, ATI Specialty Materials has been awarded the
Largest Corporate Gift award the Union County region for the past eight years and is on target for once
again winning this award for the 2019 United Way Campaign.
• Promotion of United Way Day of Caring on social media and intranet
• Volunteer hours for ATI Specialty Materials volunteering in 2019 United Way activities are estimated to be
over $15,000.

Year

2019

Corporate Gift

$ 25,000

Standard 5 – Up to 5 Points
Employee campaign coordination, recognition, and incentive
• Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
• Detail how the employees were recognized within the workforce for their investment of time and resources
• Share any specific incentives used that proved to be effective in building motivation and resolve to give
• Share any “social media” communication that propelled momentum and increased participation

ATI leaders, Eric Dixon, Susan Laukat, and Sean Laws coordinated and led the campaign teams for the 2019
United Way Campaign. With goals of educating the workforce about the work and impact United Way has in
the community; increasing employee giving, these Campaign Chairs worked with top leadership to plan a
successful campaign. With a workforce of nearly 1900 employees, located at five different facilities, they put
together a plan that would both inform and give ALL employees the opportunity to participate in the
campaign.
• Prior to the campaign, key leadership began sharing information about United Way during the quarterly
employee communications meetings and providing volunteer opportunities. Volunteer activity participation
was posted on social media and the intranet.
• Team captains were identified to help with coordinating and follow-up at each of the five facilities.
• All great campaigns begin with great leadership. Knowing this to be true, ATI President ,Tucker Redford,
the Human Resource team (led by Robert Major) and the campaign chairs began informing and harnessing
the energy and support of other key leadership. A luncheon was held for this group of leaders with the
president speaking about his volunteer experience with United Way, the role ATI plays in supporting the
community, and the group also addressed objections that may arise during the campaign. A United Way staff
member was also invited to share information and to answer questions. The luncheon was followed by tours
of three United Way partner agencies. These tours were impactful as this group of leaders saw first hand the
services made possible by United Way donor dollars. Using a "plus one" strategy, they were then able to
share this information with other team members--building both knowledge and enthusiasm.
• Again, working to ensure all employees were informed about United Way and the campaign, United Way
speakers were invited to speak at each employee communications meeting (18 meetings) -- making sure
every department and shift was covered. ATI Specialty Materials' campaign captains were also present to
provide leadership and motivation by sharing information and photos of ATI team members participating in
the annual United Way Day of Caring event, sharing information about the agency tours, and providing
details of the incentives.
• To build excitement, momentum, and increase participation, plans were made to provide incentives and
prizes. Multiple drawings where held with prizes including:
Early bird drawings - Yeti Coolers
Main drawings - Grills, TV's, gifts cards, duffel bags and more!
Additional prizes - personalized parking signs/spaces
Early bird winners were announced and posted on the intranet, building excitement for the remainder of the
campaign. All winners were recognized and posted internally and at each facility so all team members could
see who had won.
• In addition to the recognizing the winners of the drawings, ALL those participating in the campaign were
thanked and recognized for their time and resources in additional ways:
Quarterly Employee Communications Meetings – President Appreciation
Recognition Luncheon for Team Captains and Campaign Chairs
Photos in newspaper
Photos at quarterly communications
Quarterly communication “Thank You”
Campaign Goal updates on intranet
• Social media sites and intranet were used to highlight volunteer efforts and provide campaign goal updates.

Standard 6 –Total Possible Points = 10
Up to 5 points for description
5 points awarded for growth in number of givers
Participation Level
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 Points

ATI Specialty Materials' leadership and the campaign team knew that to meet their goals of educating all
team members and increasing employee giving, they needed to make sure all employees were given the
opportunity to participate in the campaign. Their campaign plan included a strategy for making sure this
happened among their almost 1900 employees and at each of their five facilities.
• In addition to having campaign chairs, "campaign captains" were identified to help with coordinating and
follow-up at each of the five facilities.
• Every employee received a United Way information packet which included a pledge card
• United Way presentations were included at employee communications meetings for all departments and
shifts. United Way staff and a local agency executive director were invited to speak
• Employees were sent reminders of deadlines
• Quarterly and Monthly Employee Communications Meetings - Leadership provided information and
updates
In addition to the annual United Way campaign, ATI Specialty Materials is making a special effort to educate
and provide new employees and/or new leaders with the opportunity to participate as a United Way donor
in a specific onboarding effort.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for any increase in % participation, 2.5 Points Awarded for Stable Participation Level
First, calculate % Participation for 2019 and 2018 - % Participation = # of givers divided by # of employees
Record any positive Change in % Participation - 2019 % participation minus 2018 % participation
% Increase
5 pts awarded
Total # of % Participation Participation for any increase in %
2019 over
Employees
participation
2018

Year
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of
Givers

2019

728

1871

39%
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496

1817

27%

12%

5
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remained flat
2019 over 2018

2.5

Standard 7 – Up to 10 Points
Special Event
•
•
•

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

Although this organization implemented many activities to educate and energize the campaign, the ONE
event activity that created the greatest impact on the campaign was the creation of the leadership team
luncheon & agency tours that included a "plus one" strategy. Participating in this event was the
president, his direct reports, the campaign chairs, and the newly named campaign captains.
The agencies chosen for the tours highlighted the multiple needs of our community and the different
programs providing services to all ages -- children to seniors. Including multiple agencies in the tour
provided an opportunity for those participating to connect with a situation or service. The agency visits
and touching stories the leadership team experienced that afternoon were shared with others -spreading the passion and motivating others to volunteer and give of their resources both now and in
the future.
The "plus one" strategy that was implemented created a foundation of learning that was then passed on
to each successive leadership level. These key leaders shared with employees, throughout the company,
information about the work United Way is doing to strengthen the community and provided information
about local programs/services. While employees may have been familiar with the name "United Way",
learning about United Way's impact strategy and available services provided a much deeper
understanding, not only of United Way but of the partnership between ATI Specialty Materials and
United Way.
In addition to the leadership team luncheon & agency tours "plus one" strategy being monumental in
the increasing the line of communication, it also had a positive result in increasing leadership level
giving. This corporation increased their number of leadership donors by 88% and their leadership giving
total by 94%.

