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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.

The Mast Store Vision Statement calls for "... a better community, a better world, a better
future." They support this vision in their Mission Statement by stating they will "...be a leader
in corporate, social, and environmental responsibility." Additionally the Mission states; "We
are committed to enhancing the lives or our employees and customers." Consequently each
store and its employees becomes partners in building the communities they serve.
An important aspect of Mast General Store's philanthropic culture is that it looks for
employees who share the organization's Vision and Mission. Therefore this culture of
helping meet community needs is sustained by the employees who follow the example of
giving established and exemplified by the owners, the Cooper family, who's personal
philosophy is, "Giving is what makes it worth living".
A review of their 2017-18 giving counted 42 organizations (based in the High Country or
serving the High Country in some way, shape, or form) that were included in last year’s
giving. These organizations are over and above their United Way contribution. This number
does not include the organizations supported throughout the year with in-kind donations for
auctions or other special events.
Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

The 2018 special campaign event highlighted a new 6 minute video containing
presentations from 8 agency directors speaking on the importance to their organization of a
HCUW grant. The agencies represented in the video were meeting a broad spectrum of
needs in the NC High Country ranging from shelter for the homeless, food for the hungry,
protection for the abused, medicine and healthcare for those who can't afford it, preschool
literacy for at risk children, support for families who have at risk children, and therapy for at
risk children. The video began with an introduction and invitation to help, by HCUW's Board
Chair a well known and respected businessman from Avery County and concluded with a
thank you and appeal from the well respected superintendent of Watauga County schools.

Three NUMERICAL successes you wish to highlight:
•
•
•

the total number of employees participating increased by 4.5 % over the previous year

to emphasize a key point. To place this text box anywhere on the page, just drag it.]

the campaign total increased from $14,688 to $16,724 over the previous year
to emphasize a key point. To place this text box anywhere on the page, just drag it.]
the campaign total has increased each of the past 5 years starting from $12,873 in 2013 and rising to $16,724 in 2018

to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?
There are many examples of Mast General Store's working with community stakeholders to build a stronger community. Here are
two recent, and excellent, examples (beyond their outstanding support of High Country United Way's Community Impact goals) of
how they rally around needs and take action to address them. Their was a need for the development of a community park in Valle
Crucis. Mast Store and its employees joined forces with community and county leaders to plan, develop, and maintain the park. It
has become a beautiful, staple part that community along with emerging as another jewel of environmentally/ecologically friendly
outdoor spaces in Watauga County. Their most current endeavor is leadership of the rebirth of Appalachian Theater in downtown
Boone. Slated for reopening in the summer of 2019, it will become a cultural arts center for our region along with spurring the
local economy which in turn will generate employment opportunities for a cross section of citizens. Mast Store owners, Faye and
John Cooper, put together a collaborative structure of representatives from the business community, town government, county
government, Appalachian State University, and concerned citizens to pull off this miracle of rebirth and revitalization.
The Mast Store Vision Statement calls for "... a better community, a better world, a better future." They support this vision in their
Mission Statement by stating they will "...be a leader in corporate, social, and environmental responsibility." Additionally the
Mission states; "We are committed to enhancing the lives or our employees and customers." Consequently each store and its
employees becomes partners in building the communities they serve.
In addition to the two major projects mentioned in the first paragraph, a review of their 2017-18 giving counted 42 organizations
(based in the High Country or serve the High Country in some way, shape, or form) that were included in last year’s giving. These
organizations are over and above their United Way contribution. Several of the organizations are under the High Country United
Way umbrella, but Mast General Store felt strongly enough about their work in the community to support them with a direct
contribution. Others fall into Mast Store's giving categories of support that include education/arts, conservation, and human
needs. This number does not include organizations in their other communities AND it does not count the organizations supported
throughout the year with in-kind donations for auctions.
The Chairman of Watauga County's Board of Commissioners, Mr. John Welch, has the following to say about Mast General Store
role as a community philanthropic leader. "The Mast General Store exemplifies what is great about Watauga County. Their unique
combination of positive economic impact and philanthropic endeavors have given the Mast General Store a reputation that is
unparalleled. For example, they recently donated new winter jackets to needy school-aged children in the Watauga County
Schools system. This is just one example of their willingness to contribute to our neighbors in need. Watauga County is fortunate
to have the Mast General Store call this area home."
Mast General Store's President, Lisa Cooper, states the benefits her organization derives from being involved in serving the
community concisely and eloquently. "Giving, whether through the High Country United Way or directly to an organization, fulfills
one of the Mast Store’s core beliefs – that a general store be involved in its community. The High Country community has been so
good to us, it is only right that we give back to support others." Those of us who live in this community know they live by this
credo! The High Country loves Mast General Store, the Coopers, and Mast General Store's employees!
Volunteering is a vital part of building community. Full time Mast Store employees are eligible to receive 8 hours of pay per
calendar year for volunteer work performed for various non-profit agencies. Part-time employees who have been with Mast for a
year and who average at least 10 hours a week are eligible to receive 4 hours of pay per calendar year for volunteer work. In
2018 Mast Store employees contributed 148 volunteer hours to the community. This does not count the hours that are not logged,
or are over and above the 8 or 4 hours that are paid. An administrative representative elaborated on this by saying that many
employees do not turn in their time, but freely give time to their church, youth-oriented programs, and other non-profit
organizations that are meaningful to them. She went on to estimate that the number of volunteer hours freely given to help the
community by Mast Store employees easily approaches the 800 to 1000 hours mark annually! Due to the unselfish giving of their
time (not turning in their hours for pay) by so many employees it is not possible to accurately calculate the percentage of them
involved in community volunteer work.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

The High Country is unique. While anchored by a university, known as a vacation/tourist designation
spot and residence to many second/summer homeowners, it also has deep pockets of poverty. 31%
of Watauga county residents and 18% of Avery county residents live in poverty compared to the NC
average of 17.5%. The needs are huge.
Mast Store philosophy is to enter a market and tailor its operations to fit within the community culture –
getting to know the area, its needs, its uniqueness. Opening new stores in new areas is not “cookie
cutter” style. Mast Stores goes into an area as an anchor keeping true to its mission and vision
statements.
Mast General Store and High Country United Way's priorities are well aligned. The first "big picture"
alignment comes from both organizations desire to focus on addressing a wide variety of needs instead
of just focusing in one particular arena of need. The store's owners and employees support High
Country United Way's Community Impact initiatives because they understand we use a sophisticated
process through our Visioning Councils to determine the investments that most help meet our
community's needs. Mast General Store employees will participate in our upcoming High Country
Visioning Councils on Education, Income, Health,and Basic Needs. The second "big picture" alignment
comes from both focusing on the entire community. Just as a United Way focuses on helping improve
community conditions across the board, Mast Stores continues its tradition of the general store being
the “community gathering place”. A place where people know the issues, can learn more or be part of
the change. HCUW's Mast Store employee campaigns have included an opportunity for local United
Way volunteers and partner agencies to come speak about the needs of the community as well as
have also had employee meetings where employees share with their peers their personal involvement
with many of the agencies the local United Way serves. Additionally, through the generosity of Mast
Store’s paid time for volunteer work, employees are able to volunteer in many of the organizations
supported by High Country United Way. These "big picture" alignments create synergy in its truest
sense, they produce a combined effect greater than the sum of their separate effects to help the total
community.
To increase volunteering and giving employees are offered paid-time off for volunteering as part of their
employee benefits as well as matching charitable contributions to approved non-profits and/or
institutions. They are also provided with a special motivational presentation every year at each Mast
Store cite in the county.
Mast General Stores stay engaged year round through a variety of projects. The hold an annual “Share
the Warmth” coat drive, participate in “Be a Sweetheart” where a portion of candy sales goes to our
local Hunger Coalition to purchase food for the needy, and a shoe drive is also held annually in the
spring, and the stores also partner with vendors that give a portion of sales of merchandise go to
support local needs. In addition, Mast’s corporate giving in the community and in kind gift certificates,
other premiums for silent auctions, event sponsorships, coat drives, food drives, etc., makes the
community well aware of their charitable spirit and their sincere desire to see our community be the
best it can be.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:
High Country United Way recognizes leadership givers as giving $1,000 or above annually.
The senior leadership of Mast General Store's first level of influence is through example. The owners all generously give of
their time and money to support High Country United Way's work to meet needs and improve community conditions.
Financially they all participate in the employee campaign as givers. They provide their time in several ways. One is support
of, and participation in, HCUW employee presentations. Owner, John Cooper, has been a speaker at one of our Award
Breakfasts. Additionally one or more of the team has served on our Community Impact Visioning Councils and Mast General
Store manager, Lisa Cooper, has committed to serve on HCUW's Board of Directors next year. Mast Stores leaders suggest
that employees consider making a gift at ANY level, recognizing the power of time, talent and treasures and encourage (but
not mandate) full time employees give at least $2 per pay period and part-time employees give $1 per pay period.
By way of specific events directed by the leadership team; one, or all, are present every year during the HCUW campaign
presentations at all four of their sites in Watauga County. Mast Store's United Way campaign coordinator is Mary Wood who
is General Manager of The Original Store. Annually she gives time to plan for the campaign with HCUW's executive director,
coordinates plans with Mast General Store's owners and manager, coordinates each of the four sites employee meetings,
manages the paper work for the employee pledges, and gives personal insight and encouragement to all employees during
the meetings. The leadership team also provides food and drinks for all employees during these presentations and often one
of those present will give personal encouragement (without coercion) for employee participation in the campaign.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

112

4

1%

110

3

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

Please note that Mast Store is barely above the small company cutoff of 100. In dealing with numbers
this small an increase of 1 leadership giver makes a significant impact on the campaign and reflects a
large percentage of increase in the number (not percentage) of individuals giving at the leadership
level.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

High Country United Way has been fortunate to be the recipient of an annual corporate give from
Mast Stores. The past twelve years, $6,000 has been designated as a corporate gift.
Additionally, at the end of the year, High Country United Way has been given an extra gift during an
end-of-the-year discretionary giving meeting. It is based upon a revealed need and room in the
giving budget. The High Country United Way has been given an additional $1,000 the past eleven
years.
Beyond their corporate gift, Mast Store also provides matching funds to employees giving. Some
High Country United Way Mast Store donors who participate in payroll deductions, also make a cash
gift as well which is matched by Mast Stores!
Mast Stores make a window available in their Boone store location to local non-profits to display
information – and High Country United Way is always invited to participate.
High Country United Way has developed a business partner program over the past 3 years. Mast
Store allows us to use their name and logo in our public recognition of business partners. As one of
our top corporate sponsors we believe their participation encourages other businesses to want to
become one of our business partners.
For the past two years discussions have been held with Mast General Store's campaign manager to
determine additional ways to increase the number of employee who give through their campaign.
This year it was decided to give some of the employees who have given over a long period of time
the opportunity to participate in a video that will promote campaigns in the future.
While Mast Store employees are encouraged to give of time, talent and treasures to any organization
they wish, High Country United Way is the only organization that is invited to come speak to
employees in an organized meeting.

Year

2018

Corporate Gift

$ 7,000

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

By way of specific events directed by the leadership team; one, or all, are present every year during
the HCUW campaign presentations at all four of their Watauga County sites. Mast Store's United
Way campaign coordinator is Mary Wood who is the Original Store's General Manager. Mary has a
charitable heart plus a fun and joyful spirit and it is evident when she approaches Mast Store
employees to give to United Way. She has been willing to kiss a pig – not once – but twice to show
her enthusiasm for United Way! Annually she gives time to plan for the campaign with HCUW's
executive director, coordinates plans with Mast General Store's owners and President, coordinates
each of the four sites' employee meetings, manages the paper work for the employee pledges, and
gives personal insight and encouragement to all employees during the meetings. The leadership
team also provides food and drinks for all employees during these presentations and will often give
personal encouragement (without coercion) for employee participation in the campaign. Each
member of the leadership team also leads by example by generously supporting the High Country
United Way campaign. To wrap up the giving year, Mast General Store also has a Charitable
Contributions Committee which meets at year end to approve disbursement of funds to non profit
organizations that support human needs, community services, and the arts in the communities
where their stores are located. High Country United Way is traditionally included as a recipient of
some of these funds.
For the past two years discussions have been held with Mast General Store's campaign manager,
Ms. Wood, to determine additional ways to increase the number of employee who give through their
campaign and ways to recognize those who participate. This year it was decided to give some of the
employees who have given over a long period of time the opportunity to participate in a video that
will promote campaigns in the future. Relationship building is a key to any successful campaign. In a
small town, friendships are developed through volunteering and networking. Full time Mast General
Store employees are recognized for their volunteer services to the community by being allowed to
take 8 hours of paid time, and part time allowed 4 paid hours, to do volunteer work for the agency, or
cause, of their choice.
Mast Store looks for employees who share the Vision and Mission of Mast Stores; therefore setting a
culture of philanthropy. Recognizing the value of monetary giving in an area plagued with many
disadvantages, employees are encouraged to give any amount striving for $1 per pay period for
part-time employees ($26) and $2 per pay period ($52) for full-time employees. For those
employees who give at these levels or more, Mast Store leadership provides discount store
coupons. Mast Store also has a Matching Gifts Program, wherein the company will match employee
charitable contributions to approved non profit or educational institutions. These incentive are
motivating to the employees' giving but it is also evident that the employees are innately generous
and want to help others because the average of employee gifts to High Country United Way this
year is $149.30!

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Mast General Store starts their HCUW annual campaign with an email reminder sent to "all"
employees in September letting them know that the United Way campaign will begin soon and
meetings for all employees at all four sites in Watauga county will be held.
The campaign manager, Ms. Wood, then schedules the meeting dates and times for each site with
HCUW's executive director. Notices of the meetings are emailed, and announced by each site's
manager, to every employee. With this notice comes the reminder that every employee making a
pledge/contritubtion to the campaign will receive a 40% discount coupon for Mast store merchandise.
To encourage every employee to participate in the site presentations Ms. Wood and the site
managers provide food and drinks for everyone to enjoy during the presentations. Following each
site presentation, extra copies of the pledge materials are left for the site manager to give to any
employee that was absent or had to miss the meeting that day. Also, Ms. Wood makes the video that
is used in the presentation available to the site managers to share with employees who may have
missed the campaign meeting.
The campaign manager, Ms. Wood, explains that an important part of the outreach is done by the
employees and management themselves by reinforcing the culture of giving that was established and
exemplified by the owners, the Cooper family, and that is sustained by the employees.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

112

255

44%

2017

100

253

39.5%

Total # of
%
Change in %
Employees Participation Participation
+4.5 %

5 pts
awarded for increase
in % participation

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

Mast Store's annual signature event is a special called employee meeting at each of its four
Watauga sites. These meetings are planned in coordination with the executive director of High
Country United Way. Each year a special guest is invited, or a video is developed, to provide
information and motivation to the employees. The guests have varied over the years. Some years
directors of agencies who receive grants make presentations and some years high profile
community members make presentations (recently was Appalachian State University's national
championship winning football coach, Jerry Moore). The years videos are used, they contain
different content from the last one used at the event. Some videos have contained clips of high
country residents who have benefited from grants provided by HCUW and other years the videos
have contained thank you messages from the agencies that have benefited from the campaign.
On occasion a special event such as "kissing a pig" has been employed as part of the employee
campaign meeting to help entertain and engage the employees. Every year, a big part of the
employee event is Mast Store providing food and drink for the employees plus one, or more, of the
owners or managers providing motivational/encouraging/testimonial comments about how United
Way benefits the community.
The 2018 special campaign event contained all that is mentioned above and highlighted a new 6
minute video containing presentations from 8 agency directors speaking on the importance to their
organization of a HCUW grant. The agencies represented in the video were meeting a broad
spectrum of needs in the NC High Country ranging from shelter for the homeless, food for the
hungry, protection for the abused, medicine and healthcare for those who can't afford it, preschool
literacy for at risk children, support for families who have at risk children, and therapy for at risk
children. The video began with an introduction and invitation to help, by HCUW's Board Chair a
well known and respected businessman from Avery County and concluded with a thank you and
appeal from the well respected superintendent of Watauga County schools. The video was very
moving and the employees, to a person, seemed completely focused on the messages they were
hearing. It, along with all the other components of the meeting, must have touched the employees
more than usual because the number of employees giving increased by 4.5 % over the previous
year and the total amount of employee giving increased from $14,688 to $16,724!
Just to show that Mast General Store and HCUW are not becoming complacent, we have already
started planning how to increase employee engagement for next year. We asked some of the
employees to participate in the filming of a video which is being used in this competition. In our
planning we have decided to expanded upon it for use in next year's employee campaign in all the
Mast General Store sites, even the ones in other cities and states! The theme of the video is "Mast
Store Employees are doing something about it" and will feature individual employees and small
groups sharing the organizations culture of philanthropy and their stories of giving to HCUW. We
believe this additional involvement of employees will increase ownership of the campaign and
hopefully translate into increased numbers participating and campaign totals being larger!

