



Implementation Task List
	TASK
	ASSIGNED

TO:
	WEEKS PRIOR

	Administrative

	a. Determine budget
	LP / UWNC
	12

	b. Sign agreement
	LP / UWNC
	12

	c. Secure Board Approval
	UWNC / NC 2-1-1
	12

	d. Establish Launch date
	LP / UWNC / NC 2-1-1 / CC
	12

	e. Update Website
	UWNC
	2

	f. Update and distribute map
	NC 2-1-1
	2

	g. Add names to Google List
	NC 2-1-1
	10

	

	Database

	h. Identify data source
	LP
	12

	i. Training to complete data entry and taxonomy assignment
	NC 2-1-1
	10

	j. Enter data into database
	LP
	10-4

	k. Verify/clean-up information
	LP
	2-1

	

	Telephony Systems

	l. Notify call center to point switches
	NC 2-1-1
	12

	m. Notify telcos to program switches
	CC
	10

	n. Test lines, Correct Problems
	LP
	8-2

	o. Program cell phone tower routing
	NC 2-1-1
	8

	p. Notify large corporations of necessary PBX changes
	LP
	4

	

	Training

	q. Training for Call Center staff
	LP, NC 2-1-1, CC
	2-1

	r. Test Calls
	LP, CC
	2-1

	

	Community Education

	s. Meeting with service providers
	LP, NC 2-1-1(?)
	4

	t. Meetings with key community leaders.
	LP
	6

	u. Training service providers on Community Point
	LP, NC 2-1-1(?)
	4 -1

	v. Develop and implement a community education / awareness program
	LP
	6+ Ongoing

	w. Order NC 2-1-1 Promotional Materials
	LP, UWNC
	4

	x. Public launch
	LP, CC, UWNC, NC 2-1-1
	0


LP – Local Partner

UWNC – United Way of North Carolina

NC 2-1-1 – Director

CC – Call Center


