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Get Connected. Get Answers.






As a condition of the NC 2-1-1 Local Partner MOA each Local Partner/United Way is responsible for obtaining current and accurate local disaster information on a 24-hour schedule anytime a local emergency is in effect.  In order to fulfill this responsibility each Local Partner/United Way will need to complete the following steps:
1. Ensure the safety of their staff and their organizational effectiveness through well-developed business continuity plans.  Elements of this plan should include:
a. Threat analysis

b. Solution Design

c. Implementation Strategy

d. Testing

e. Maintenance Plan 

2. Develop an on-going relationship with their local Emergency Management office and become an active partner in their local disaster response team.  Activities associated with this task may include:
a. If at all possible secure a seat within the local EOC.  Participate in training and develop a staffing plan for fulfilling this responsibility

b. Assume a role in a local VOAD or COAD group

c. Convene or contribute to an unmet needs committee

3. If a Local Partner/United Way does not hold a seat in the EOC in a county that they represent they are responsible for obtaining accurate information from a reliable source within the EOC.  In order to accomplish this they must:

a. Develop a relationship with a local partner who does hold a seat in the EOC and agrees to serve as a conduit for relaying information to and from the Emergency Operations Center.
b. Obtain the names, email addresses and phone numbers of the staff from that organization who rotate through the seat at the EOC
c. Have staff who are trained to enter information into the ServicePoint database prepared and ready to enter data and code it correctly.  Ensure that a working laptop is available for this purpose.
d. Secure a primary location and a secondary redundant site where these staff can be posted so that power and internet connectivity are guaranteed.  Locations such as hospitals, schools or law enforcement offices may work for this purpose.
e. Develop a primary means as well as secondary redundant means for relaying information between the individual in the EOC and the Local Partner/United Way staff prepared to provide the data entry.
4. Each Local Partner / United Way is responsible for preparing their database in advance of any emergency by taking the following actions:
a. Following directions provided by NC 2-1-1, set up blank templates of programs with the following attached taxonomy codes:
i. Mass Care Shelters

ii. Special Needs Shelters
iii. Disaster Related Clothing /Emergency Supplies
iv. Evacuation Transportation
b. If a Local Partner / United Way serves more than one county these programs must be set-up separately for each individual county

c. Other templates may be established depending upon the anticipated needs within the individual communities.
5. In order to effectively demonstrate their preparedness each Local Partner / United Way must submit an annual “Disaster Survey” to NC 2-1-1 as requested at the beginning of each fiscal year.  A copy of these surveys will be maintained by the NC 2-1-1 Director with copies located at the call center.
6. Prior to any anticipated large-scale event (e.g. a hurricane) a mandatory conference call will be held for all NC 2-1-1 Local Partners / United Ways and the call center to review the policy and ensure understanding of and compliance with all procedures.

7. In the event of a disaster or other event that prompts the development of specialized services (e.g. shelters are opened) in their service area each United Way / Local Partner is required to take the following steps:

a. Notify the NC 2-1-1 Director of the event and the specialized services that are being developed.  The NC 2-1-1 Director will coordinate communication with the call center staff.  Please do not call the call center directly

b. Establish contact with local resources to determine any change in the service delivery system.  Maintain constant contact with these resources so that real-time updating of the database is possible.
c. Update the data in the ServicePoint database immediately upon gaining new information using the instructions provided.

d. Whenever an Emergency Operations Center is activated regular conference calls will take place with the affected Local Partners / United Ways, the call center and NC 2-1-1 staff.

e. An evaluation process will take place at the close of any activation of the disaster process.
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