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STANDARDS OF EXCELLENCE
ALL APPLICATIONS MUST BE SUBMITTED USING THIS FORM and COMPLETED “AS IS”!
Please do not add borders, headings, color, or make any changes to this form.

Application Standards Checklist

✔

1.

Overall Organizational Volunteer Culture

✔

2.

Raising Community Awareness of Needs and Foster a Spirit of Giving

✔

3.

CEO, Senior, and General Leadership Involvement and Giving

✔

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

✔

5.

Employee Campaign Coordination, Recognition and Incentive

✔

6.

Overall Per Capita Gift

✔

7.

Participation Level

You may submit video links or DVD for viewing by the Selection Committee. Submit DVDs to
Anita Barker, 875 Walnut Street, Suite 150B, Cary, NC 27511.

AWARD CATEGORIES

Organization
Employee Size

Type of Organization

Check the appropriate box for this application
submission.

Check the appropriate box for this application submission.

✔

✔

UpUp
to to
2525

employees

26-50
26-50

employees

Manufacturing

51 –51-100
100

employees

Business Campaign

101101-200
- 200

employees

City/ County Municipality

201201-500
- 500

employees

Higher Education

501501-1000
- 1000

employees

School Campaigns

1001-1500

employees

Hospital/ Health System

1501-2500

employees

Retail

2501-5000

employees

Not-for-Profit Agency - 501(C)3

5001
+
5001+

employees

Professional Services (small business, partnerships, LLC

Financial/Banking Institutions

accounting, architect, engineering firm, attorneys, etc.)

To certify the contents of this application, the signature of the nominating United Way CEO or
his/her direct designee must be obtained. An email from the United Way may accompany the
application submission stating that it has been reviewed and approved if electronic signature
is not available.

United Way CEO/Designee Name:

___________________________________
Printed Name

___________________________________
Signature

___________________________________
Email

Organizational Overview
This information will be used during the Awards Ceremony for winning companies.
Describe the philanthropic culture of the organization:
The SunTrust Foundation’s purpose moves us forward. Our motivation of Lighting the Way to Financial
Well-Being goes beyond our clients. We have a responsibility as community leaders to help drive those
communities, and the people who live in them, forward to a life of financial strength. We’re committed to using
our position to help people start along their path to financial confidence—helping create flourishing, financially
literate citizens across our footprint. This purpose is what drives us. It focuses our actions. It sets our goals. We
believe that everyone can achieve the financial confidence to pursue a life well spent. We believe we can help
them get there.

Describe a successful strategy, engagement opportunity, or volunteer activity that ignited campaign success;
moving the community to invest, volunteer, or advocate and create lasting impact.
We hosted a Leadership Breakfast for all Leaders in the Greensboro locations (e.g. Banking Center Managers,
Team Leaders, Community Presidents, Regional Presidents).
We had breakfast catered and had a recipient of the United Way Family Success Center come in and speak to
our leaders about how his life was completely turned around thanks to the help of United Way. This sparked
conversation with our Leaders to see the actual impact of our contributions. The leaders then took the
information learned from that morning back to their teams to show our contributions do help those in the
community.



List 3 bullet-points highlighting numeric campaign success:
116% of our goal

 $34,813.84 in pledges
 62% of givers

Standard 1 – Overall volunteer culture of the organization (this includes work with other
community stakeholders, if applicable, as well as United Way).



Describe how the organization works in collaboration with the community to solve problems.
Does the organization have a social responsibility policy or statement?
o If so, provide some highlights of the mission.
 Is the organization seen as a philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 What % of employees are engaged in volunteer work? Does the organization have a volunteer policy?
Up to 5 points
Helping guide, advise, and lead people along their road to financial security and wellness, or as we call it, Lighting the
Way to Financial Well-Being, is what motivates us every day. And the end of that road is a Life Well Spent—a life of
financial strength and confidence. A life free from the worries of financial burden.
That's why the SunTrust and the SunTrust Foundation has provided grants of more than $100 million to not-for-profit
organizations focused on education, health and human services, and civic and cultural activities since 2008. Aligning
with SunTrust Bank's larger goal of creating a movement to overcome financial stress in the United States, the SunTrust
Foundation is committed to helping people start along their path to financial confidence.
This purpose is what drives the SunTrust Foundation in our actions, investments, and goals in our communities and the
country as a whole.
United Way is the SunTrust Foundation's signature giving campaign, and we are passionate about this supportive
partnership. In addition, SunTrust Bank supports the United Way through corporate donations, contributions from its
teammates and retirees, and through thousands of hours of volunteer time. In 2016, the SunTrust Foundation will launch
a web-based resource partnership with United Way Worldwide dedicated to distributing and disseminating financial
education material, funded research, and curriculum.
Our onUp Together Volunteerism Program empowers and inspires our teammates to give back to our communities. We
believe that when we build our communities, we build our bank, and teammates are encouraged to use their volunteer
time advancing financial well-being and supporting local non-profit organizations. Through a dedicated website and paid
time off to volunteer, we identify and share hundreds of opportunities for teammates to participate in local volunteer
opportunities that promote financial well-being in our communities. Since the launch our initial program in 2010, SunTrust
teammates have dedicated more than 500,000 hours, donated millions of dollars, taught hundreds of financial education
courses to children of all ages, hammered countless nails and performed a variety of services to benefit our
communities.

Standard 2 – Organization’s partnership with United Way to raise community awareness of
needs and foster a spirit of giving.


Document ways in which the organization worked with United Way to generate enthusiasm for community
involvement and support.
o Specific rallies, events or programs
o Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points
We worked with United Way to coordinate efforts to visit 10 - 12 of our Banking Centers in the Greensboro Area. At
each one of these locations we had a United Way representative or an affiliate of United Way speak to our branch
teammates about the importance of where our donations go and whom they are helping. Additionally, our leadership
breakfast served as a kickoff for our campaign. Leaders were able to take share their experience with teammates
throughout the different banking centers.
For our year-round engagement, we are partnering with the United Way of Greater Greensboro's Family Success
Center to start facilitating a Quarterly Financial Clinic for their participants. This helps our teammatesengage more with
the work of and allows participants of the Family Success Center to learn more about lighting their path to financial
well-being.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving


Describe the role that senior leadership plays in “influencing” philanthropy, community support, and
campaign activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team.
Up to 5 points
When breaking down this list we will start from the top. Our CEO, Bill Rogers in a firm believer in community
involvement amongst teammates. At the beginning of our campaign, our CEO, sends out an email the importance of
United Way and how we support them.
Trickling down to the Regional President, he is a strong advocate for United Way and drives support throughout the
entire Triad & Triangle. He offers support to any teammates having issues and is always promoting United Way during
campaign season.
Leaders at each of the banking centers also brought in United Way representatives to speak with staff before business
hours in order to show how important serving this community is to SunTrust.

Complete the chart below. Up to 5 points
Any positive % change in leadership givers is awarded 2.5 points.
10% or greater increase in % of leadership givers receives an additional 2.5 points
Use local corporate numbers if possible, otherwise indicate as □ statewide
Year
Total #
# of Leadership
% of Leadership
% Change in
of Givers
Givers
Givers
Leadership Givers
2016
2015

101

n/a

n/a

88

6

7

%

N/A

Points Awarded

%

%

UW % of Leadership Givers - 2016 # of leadership givers divided by the 2016 total # of givers
UW Leadership Givers % Change - 2016 # of leadership givers minus the 2015 # of leadership givers divided by 2015 #

Outline any factors or information that could affect % of leadership givers.
SunTrust is a GCL and full information on Leadership Givers has not been released.

Standard 4 - Corporate or Foundation Contributions and Non-traditional/In-kind Support



State where management places the United Way Campaign within its prioritization of activities.
List specific sponsorships, resources, materials, loaned executives, advertisements, videos (YouTube
as an example).
 List specific “social media” activities/events/activities.
Up to 5 points. If your organization is Federal or Nonprofit and cannot legally provide a Corporate
Gift, please provide information on in-kind gifts and other efforts below.
United Way is the SunTrust Foundation's signature giving campaign, and we are passionate about this supportive
partnership. In addition, SunTrust Bank supports the United Way through corporate donations, contributions from its
teammates and retirees, and through thousands of hours of volunteer time. In 2016, the SunTrust Foundation will
launch a web-based resource partnership with United Way Worldwide dedicated to distributing and disseminating
financial education material, funded research, and curriculum.

Local corporate numbers are reported below unless indicated as
Year

Corporate Gift

2016

$

2015

$

Percent Change

□ statewide

Percentage change example: 2016 minus 2015 divided by
2015.

%

21,484

Use a plus or minus sign to show a positive or negative %
change.

Standard 5 – Employee campaign coordination, recognition and incentive


Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and events that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and
resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to
give
Up to 5 points
Our campaign committee is comprised of 3 teammates. We work hard in the planning phase before the campaign
even started. We sought after our goal and how we were going to get there. What ways could we improve upon last
years performance. Once the campaign started, we met weekly discussing our participation from branches, how are
we nearing our goal and what can we do better.
For our 2016 campaign, the Greensboro Team received the "Spirit Award" from SunTrust for the most creative
efforts in a campaign. Our picture was published and we were recognized in our company for running a successful,
creative campaign. During our leadership breakfast, our Regional President recognized us for our excellent work in
the planning phase and how we put on such a great event.
With incentives, our company allots us a budget per each campaign team. We used a portion of our funds to cater
the Leadership breakfast and the other funds were used for enticement for our teammates. We started off by
awarding Gift cards to teammates who completed their pledge on the day of the leadership breakfast. We awarded
Banking Centers the following week if they were at full participation. We awarded individuals weekly for 4 weeks in
raffle drawings for prizes, such as: "SunTrust Swag" (branded items) or gift cards. Our entire Retail (Banking
Centers) Market for NC & SC put out a challenge to wear jeans every Friday during the campaign season if you
pledge a certain amount. This helped generate a huge success.

Standard 6 - Overall Per Capita Gift
 Describe events or strategic action that positively affected per capita employee giving
 Was a specific community issue at the center of employee giving? If so, explain.
Up to 5 points
Our Leadership Breakfast played a huge role in raising our per capita per employee. When reaching directly to the
managers, we ensure they spread the word back to their teammates. The positive effect the leaders receive from
attending the breakfast and hearing the phenomenal speakers helps facilitate a huge gain per capita.
The attendance of the United Way of Greensboro CEO and the recipient from the Family Success Center at the
Leadership Breakfast and the speakers of different affiliates visiting our banking center locations helped our
teammates see the importance of giving and where it goes. Specifically, teammates learned about United Way of
Greater Greensboro's multi-generational and integrated service delivery approach to break the cycle of poverty in
this community.

Local corporate numbers are reported below unless indicated as
Year

2016
2015

Total Employee
Giving Amount
$

34813.84

$

26000

%
Change

34

Points
Awarded

%

Total No. of Fulltime Employees

101

85

□ statewide

Employee
Per Capita
$
$

344.69

%
Change

+33

305.88

Percentage change example: 2016 minus 2015 divided by 2015.
Per Capita Gift: Total Employee giving Amount divided by the Total Number of Employees
Use a plus or minus sign to show a positive or negative % change.

2.5 Points are awarded for positive percent change in Total Employee Giving Amount
2.5 Points are awarded for positive percent change in Employee Per Capita Amount

Total possible points for Standard 6 = 10

%

Points
Awarded

Standard 7 – Participation Level


How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees,
retirees.
Up to 5 points
Our company generates constant communication on how to participate within the pledging campaign to ensure
everyone has the same experience. There is a kickoff call with all leaders throughout the company to listen to our CEO
speak about United Way and the importance behind it.
In our region, we focused on the leaders of each Line of Business and Banking Centers to ensure every one was
contacted. We visited Banking Center locations and talked with the teammates during morning huddles to share United
Way stories and help with any questions or issues of getting on the site and participating. Weekly communications
locally to our teams helped foster more participation and interaction. Our Intranet homepage had a section dedicated to
the United Way Campaign.
When reaching out to our seasonal and retired employees our company has a dedicated team who contacts them and
ensures their pledges and/or participation efforts are received.

Local corporate numbers are reported below unless indicated as
Year

Total # of
Employees

2016

101

88

%
Change

15 %

Total
Number
of Givers

63

% Change

40

%

Points
Awarded

□ statewide
%
Participation

62

51%

%

45
2015
%
Employee % change – 2016 number of employees minus 2015 number of employees divided by 2015 number
Givers % Change – 2016 number of givers minus 2015 number of givers divided by the 2015 number

2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 7 = 10

Points
Awarded

