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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.

Throughout his life, Richard Joshua Reynolds instilled a calling to give back to the
community into the fabric of the company he founded so many years ago. For Reynolds
American Inc. (RAI) and its subsidiaries, being a connected contributor in the community is a
tradition and point of pride where its legacy of community support dates back to the late
1800s.
RAI's employees value the power of community connections, and this drives its companies’
strong support for philanthropic giving, employee-directed giving and volunteer participation.
In addition to individual employee involvement across a wide range of nonprofit community
groups, its companies’ giving programs and associated foundations are based on the belief
that community connections and partnerships can make a difference.
Due to this belief, RAI has chosen United Way (UW) as its premier partner, going back
nearly seven decades. RAI is particularly proud of being the recipient of the 2014 United
Way campaign for the "Excellence in Community Spirit" award as well as receiving "Spirit of
NC" awards in 2014, 2015, 2016, and 2017.
Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success
In 20018, RAI focused on celebrating what UW does in the community and what its employees do for the
community. The campaign theme was "Champions in our Community" and connected to many needs areas
that UW supports. All efforts were directed at increasing awareness of UW agencies, increasing new donors
and giving.
For the second year in a row, specialty "collector's" t-shirts were designed using a superhero theme, while
masks, capes, and boxing gloves were present at all campaign events so everyone attending could realized
their hero-potential.
For the sixth year, the Reynolds American Foundation matched employee giving dollar-for-dollar and again
offered an incentive of additional $5,000 for each Business Unit that achieved an increase of +10% versus
prior year in either number of donors and/or amount of giving. T-shirts were offered to those who gave $100
for the first time ever and/or increased their giving versus prior year by $100.

Three NUMERICAL successes you wish to highlight:
•
•
•

1,034 employees working over 4,000 volunteer hours during Days of Caring.
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

98 new donors contributing over $50,000
to emphasize a key point. To place this text box anywhere on the page, just drag it.]
204 donors qualifying for the t-shirt reward by increasing their donation by $100 or donating $100 for the first time.

to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

RAI remains committed to using its resources and encouraging employees to use their time, energy
and personal resources to enhance the quality of life in the communities where employees live and
work. It is estimated that nearly 60% of RAI employees are engaged in volunteer work. The following
is a list of year-round community engagement efforts in addition to UW:
- RAI continues to be a significant contributing member of Project Impact, a six-year community
initiative to provide additional funds to Winston-Salem/Forsyth County Schools to address critical
student achievement gaps in reading and math particularly with younger students (pre-K thru 3rd
grade).
- RAI is involved in a new community initiative, Age Friendly Forsyth, a collaborative with Senior
Services. In addition to this partnership, employees volunteer weekly with Senior Services' Meals on
Wheels program.
- Company employees have served for many years and continue to serve on boards of several
partner agencies, and is a corporate sponsor for many community non-profit organizations and
events such as Big Brothers, Big Sisters annual Bowl-a-thon and the Salvation Army's Angel Tree
Christmas program.
- RAI employees host annual food drives for Second Harvest Food Bank and collected several
thousand pounds of food in 2018 alone.
- American Snuff Company's location in Memphis, TN continues their 25 year long partnership with
Habitat for Humanity. In 2017, they also partnered with Make a Wish Foundation to allow a child to
visit the set of her favorite TV show.
- Santa Fe Natural Tobacco's employees in Oxford, NC continue to donate fresh, organic vegetables
each week to Area Congregations in Ministry that runs the local Food Bank.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

Days of Caring: This is the usual coordinated volunteer days with UW. Employee teams were
assigned to help an agency with a specific project on the date of their choice. This year, we included
an employee social media campaign to promote UW agencies.
Each department typically has one or more team captains that recruit teams of about 10 and
coordinate volunteer efforts with the two Days of Caring managers. These two managers did an
incredible job of coordination with over 60 projects at over 30 agencies.
This year, we distributed one-sheeter handouts for each volunteer that introduced their project, the
agency they would be volunteering at, and descriptions of that agency's United Way funded
programming. These encouraged volunteers to connect their service with the impact they have on
the community by volunteering their time.

Agency Activities: Following the massive "Rock for a Reason" event last year, the campaign's
committee wanted to return focus back to United Way's partners and the impact they have on the
community through their funded programming. Every opportunity there was, employees welcomed
agency representatives to share their work. This year, we used more agency speakers and tabling
events than ever before.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:

This year was a time of massive transition for Reynolds American. Following their merger with
British American Tobacco, many Senior Leadership-level employees retired or left the company and
several executive-team members moved into the area from Europe. This presented a unique
challenge for the committee, campaign, and for United Way leadership.
Although the culture of philanthropy and charitable service are very different in Europe than they are
in the United States, the new CEO was immediately welcoming of the campaign, impressed with the
impact that Reynolds was making in the community, and willing to learn more about United Way.
Through dedicated coordination with Reynolds campaign reps and United Way leadership, their
CEO learned about United Way, its funding process, participated in Days of Caring, and eventually
committed to investing at the Tocqueville level (which was a pleasant surprise).
He has also committed to continuing his involvement with United Way, getting more engaged, and
encouraging his fellow European-transplants to get involved.
We have been fortunate to enjoy the tremendous support of past leadership at Reynolds American
and were concerned that the dramatic transition may change that. However, through the strong
support of our remaining leadership employees and the openness of new leadership, our
relationship is as strong now as it was.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

1190

445

-8.4%

0

0

1348

486

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

The Reynolds American Foundation supported the 2018 campaign in multiple ways:
- Matching all employee contributions dollar-for-dollar
- Matching recent retiree contributions dollar-for-dollar
- Providing an incentive to Business Units to increase their giving by +10% vs. prior year in either
donors or dollars
The UW campaign continues to be a high priority effort at RAI with several executives participating
on the steering committee and driving activities throughout the campaign. With the UW campaign as
a high priority, the corporate communications team dedicates a significant amount of time and
resources to this effort. The following is a list of the materials and promotional resources used during
the campaign:
- CEO communications: Email and script to deliver highest leadership support message
- Intranet articles: Employee intranet posts to highlight activities, remind employees to donate,
feature events, etc.
- Digital signs: Visual signs at all locations to highlight activities, remind employees to donate, feature
events, etc. This year we featured photos of employees during Days of Caring and from campaign
events and specifically posted "THANK YOU" signs.
- T-shirts: Each year, volunteers at Days of Caring get a special t-shirt. This year, we also introduced
the special, limited edition "Champions" t-shirt that turned into an incentive due to high demand. First
time $100 donors and those who increased their donations by $100 were able to get a t-shirt.

Additionally in 2018, the campaign expanded its communications creative efforts to include social
media. Employees were encouraged to take photos of themselves and co-workers during Days of
Caring event. When they posted to their own Twitter channel, they tagged @RAI_News and
@UWForsyth and used #ShowYouCare #LiveUnited #CommunityConnections. See examples in the
appendix.
During Days of Caring, agencies were encouraged to share photos of the employees on their pages
and feedback from their networks was strong, resulting in increased likes, shares, and impressions.

Year

Corporate Gift

2018

$ 842,833

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

The 2018 RAI campaign was chaired by Dave Riser, who continued to bring energy to the
campaign.
The 2018 RAI UW Steering Committee began planning in March and included 28 members with
representatives from all functions, locations and companies.
The Steering Committee was responsible for development, planning and execution of all aspects of
the campaign including Days of Caring and site-specific impact events. The committee goals were to
increase awareness of UW agencies, to increase participation of new donors and to meet the
funding goal for the year.
The Steering Committee met on a monthly basis for planning, and then starting a month before the
pledge period the committee met on a weekly basis for smooth execution of all activities and
communication efforts.
As part of a larger corporate sustainability exercise, focus groups were held to gain insight about
employees' awareness and involvement in community philanthropy. Many of the insights gained
were incorporated into the United Way campaign, such as:
- Team Meetings: Time was alloted during departmental meetings for the chair to discuss UW.
- Incentives: After much discussion, the t-shirt concept was developed to encourage participation at
all levels.
- Team Work: Employees are looking for additional ways to give back and are more likely to
participate in community activities when it can be done with their coworkers.
Employees were recognized for their contributions in the community and specifically to the UW
campaign in a variety of ways. They were highlighted on digital signs throughout buildings. They
were acknowledged in corporate communications on the intranet and Twitter.
The only incentive used during the entire campaign was the special, limited edition t-shirt. T-shirts
were granted to all new, first-time $100 donors and those who increased their contributions by at
least $100.
Additionally, campaign chair Dave Riser hosted a thank you luncheon for the steering committee
after the campaign ended to show his appreciation to the members of the steering committee for
their hard work. Each member of the committee was given a gift of boxing gloves to commemorate
their efforts.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

RAI has found that having an employee from each work location on the Steering Committee to act as the
lead liaison is a key driver in successful participation at all locations. These local leads works with
corporate leads to coordinate local specific communications and execution of events. In 2017, the
introduction of the Event-in-a-box proved to be highly effective in delivering consistent messaging across
all corners of the organization. Every employee, no matter the level or job type or location, heard the same
messages and had similar experiences as those in the corporate headquarters.
Additionally, RAI recognizes that some locations are unique in how employees prefer to make their
contributions. For this reason, the company offers physical pledge cards to be collected by the Steering
Committee leads at their UW events while the rest of the company provides the donation website through
UW for contributions.
All employees of RAI and its subsidiaries have access to the Hub, the corporate intranet, where several
UW stories and notices were posted throughout the campaign. Also, all offices and manufacturing sites
have digital signs that were also used heavily during the campaign to highlight employees and key UW
messages.
Throughout the campaign, a representative of RAI's payroll team worked closely with United Way to ensure
that employee contributions were captured appropriately and also provided updated lists of retirees to
ensure that they would be solicited as well. Campaign chair, Dave Riser, personally met with individual
Tocqueville donors who were retiring to request their continued support.
Reynolds American YLU leaders hosted the first ever new-hire United Way orientation where employees
hired in the last six months were invited to attend a lunch that introduced them to the United Way campaign
and Reynolds American's corporate philanthropic culture. Time was also provided on the new hire training
agenda to inform employees of RAI's involvement in the community and specifically, United Way.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

1190

2827

41.5

2017

1237

3033

40.8

Total # of
%
Change in %
Employees Participation Participation

0.7

5 pts
awarded for increase
in % participation

5

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

Following the massive Rock-for-a-Reason event in 2017, the committee's goal was to return the
campaign's focus back to the impact of United Way and its partner agencies. For that reason,
the committee organized a large pizza lunch in the outdoor patio at the entrance of their
building. Adding to the excitement of the event was the fact that the patio had been under
construction for many months, had caused employees quite a bit of headaches, and was finally
finished.
The event featured tables from the several United Way partner agencies where Reynolds
employees serve on boards. Employees were able to see the impact of their investment as the
partners highlighted the human impact of their programming.
Employees enjoyed their pizza while listening to a live acoustic guitarist and visiting the partner
agency tables and superhero photo booth.
This event, while much smaller in stature than it's rock concert predecessor, was lively and
impact-focused, typifying Reynolds American's strong culture of philanthropy and corporate
service.

