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Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
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Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
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CEO, Senior, and General Leadership Involvement and Giving
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Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts
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X
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Participation Level

7.

Special Events
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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.
Mission Statement
To provide innovative solutions designed to exceed customer expectations, increase shareholder value and
ensure the continued success of the OD Company and our family of employees.
Vision Statement
To be the premier transportation solutions company in domestic and global markets that we serve.
Philanthropic Culture
Old Dominion Freight Line's family-oriented culture supports and encourages philanthropic involvement.
Employees are engaged throughout our community in a variety of activities, and consistently and
energetically support company-led campaigns like OD’s annual United Way Campaign and the Triad
Holiday Concert Series canned food drive, which benefits the Salvation Army. These two events are shining
examples of OD’s corporate leadership. The annual Triad Holiday Concert Series has been established as
a community tradition, fighting hunger in our community, raising over 400,000 cans of food last year alone.
Furthermore, OD is consistently one of the area’s top corporate donors to the United Way, setting the
philanthropic bar year after year and breaking records as we go. More, OD has recently expanded its
corporate giving and community relations with strategic partnerships with Toys for Tots and the American
Red Cross to expand its community impact in additional markets it conducts business.

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success
OD's United Way campaign has had continued success year-after-year in large part because of the culture of
giving it has created inside its business. To support this culture, OD created campaign incentives and encouraged
any and all employees to participate in its annual United Way campaign. New employees are given a United Way
pledge form upon being hired, company breakfasts are provided during United Way campaign meetings, t-shirts
and rally towels were given to those who came out just to hear what the United Way was all about, and prize
incentives were given to those who pledged a caring gift or higher. Corporate support and leadership buy-in was
critical to this year's campaign growth. Executive Chairman David Congdon and COO Marty Freeman addressed
employees at the campaign kick-off meeting stressing the importance of giving, even if it's $1 per week. David and
Marty lead by example, both being long-time supporters of the United Way and ADT-level supporters.
Having a successful campaign at Old Dominion starts with buy-in from its leadership team, which has been the
case for many, many years.

Three NUMERICAL successes you wish to highlight:
•
•
•

1st 1/2 Million Campaign! Total giving was $505,469.84, up 4.5% over last year.
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Leadership givers were 174 up from 156 in 2017 and 6 AdT
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Participation rate was 62%, up from 55% in 2017.
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?
Old Dominion's corporate giving and community relations philosophy is centered around the simple idea of helping spread the
"OD Family Spirit," which is how it defines its culture. OD's culture has been a focal point in becoming a leading LTL
transportation provider and experiencing tremendous growth during its 85 year history. Spreading the OD Family spirit means
to be a selfless leader and exemplifying generosity and caring in all aspects of life. Annually, the "OD Family Spirit Award" is
given to one of OD's 23,000 employees.
OD has been a leader in its community since its inception. Each year, the company and its employees contribute hundreds of
thousands of dollars and thousands of hours of community service to its community. As one of the largest employers in the
Piedmont Triad, OD consistently steps up to the plate with corporate gifts or resources needed in the community. Some
examples are listed below:
• United Way:
o Employees are encouraged during the United Way campaign to donate time to partner agencies year-round, as well as
financial contributions.
o Donated a truck and driver for the United Way CANpaign Kickoff food drive.
o An OD representative serves on the United Way Board of Directors.
o Service centers across the US hold separate campaigns to benefit their local United Way chapters, to meet the needs
specific to their own communities
• Salvation Army:
o Collected cans at each timeclock and throughout departments for the Salvation Army canned food drive.
o Employees earn the ability to wear jeans in the office via donations
o Several raffles for prizes donated by employees
o Chili cookoff competition, proceeds support the canned food drive.
o ODFL is an official sponsor and host of the annual Fox 8/Old Dominion Holiday Concerts
• JDRF
o ODFL builds a team of walkers and collects sponsors from every shift.
• Big Brother's Big Sisters
o ODFL continues to be a "Visionary Sponsor" for BBBS, the highest sponsorship level
• Toys for Tots
o New in 2018, 14 OD service centers around the country collected more than 50 boxes of unwrapped toys for the Toys for
Tots campaign
Most importantly, OD employees step up and help each other in times of need. Several groups within OD have taken it upon
themselves to collect loose change and cash for an OD Family member in need. Last September, a driver from Greensboro
lost his home in a vicious house-fire. OD employees collected thousands of dollars to give to the family, no questions asked.
Employee assistance has been a cornerstone of OD's philanthropic philosophy.
Finally, in the past 12 months, OD has increased emphasis on corporate giving and social responsibility. It hired a Community
Relations Representative in 2018, increased in corporate giving and built new relationships with community organizations. It's
estimated number of volunteer hours was 6,000 for 2018.
Estimated No. of Volunteer Hours 6,000 *$22.55 = $135,300 Value of Volunteer Hours

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

Old Dominion has developed a philanthropic strategy to prioritize several requirements: providing a
broad impact; supporting non-profit organizations; providing value through partnership; categorically
resources benefit family, education, health and relief; and finally, elevating the OD Family Spirit.
Each of OD's priorities align quite well with the mission of the United Way of Greater High Point. OD
sees its relationship with the United Way not as transactional, but as a deep partnership that is
rooted in the belief of helping neighbors. It was the late John Yowell, a former OD executive, who
famously ended each of his prayers with the line "and God, please help us help others."
Partnership with the United Way allows OD employees to support an organization that has strong
relationships with partner agencies in the area - casting a wide net makes donation to the United
Way so appealing.
OD employees are encouraged to use the resources the United Way provides, including 211,
connecting with partner agencies and doing business with partner agencies that could benefit OD.
Last, OD has a firm philanthropic relationship with the greater High Point area, fostered by the
leadership of its senior management team and their dedication to our community. OD's participation
in the United Way CANpaign Kickoff, leadership in the United Way Annual Giving Campaign and its
role in the Salvation Army as a co-sponsor with Fox 8 WGHP for annual Christmas concerts are just
a few examples of the ways in which we partner with our community to enrich the lives of our
citizens and support those in need.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:

A gift of $1,000 or more is considered a leadership gift.
Leadership givers were 172, up from 156 in 2017 and 7 AdT donors vs. 6 AdT donors in 2017.
David Congdon, Chairman of ODFL’s Board, focused on ODFL’s leadership in the United Way
campaign and emphasized the company’s involvement since the 1970s. In year's past, OD’s senior
executives and upper management have led the annual campaign, and enthusiastically endorse a
culture of giving to the UW and other local agencies. David makes a point of discussing the United
Way campaign at executive meetings leading up to the campaign, encouraging and challenging
upper management to participate as fully as they are able. Several ODFL executives are members
of the Alexis de Tocqueville Society, giving at a level of $10,000 or above each year.
Beyond their involvement with the United Way campaign, OD senior management spearheads the
Salvation Army canned food drive each year, and Senior VP of Strategic Planning Chip Overbey is
instrumental in orchestrating the annual Salvation Army Holiday Concerts.
In addition, senior management each year demonstrates their commitment to a culture of service by
hosting, cooking for, and serving lunch for all ODFL employees – corporate and at all service centers
– for our annual Employee Appreciation Day, Christmas pancake breakfast and other company
events. Any food left over from these events is donated to a local shelter or food bank as appropriate.
Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

1028

174

12%

2.5

2.5

919

155

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

Corporate Gift was $40,000 in 2018.
The United Way is one of two major campaigns that receive ODFL’s focus each year. The United
Way has a unique and special place in ODFL’s culture of giving.
• ODFL provides a team of volunteers to plan and execute the annual campaign, working “on the
clock”. The 2018 campaign committee consisted of 20 volunteers across several departments
• Management has positioned ODFL as a pacesetter organization, setting a high bar for other
corporate donors each year.
• OD purchases the themed campaign T-shirts given free each year to each employee who donates
$1 or more per week. Rally towels are given to employees who simply attend a campaign meeting
• OD offers a full day paid vacation time as thanks for each employee who is able to donate at the
leadership level or above and a 1/2 day vacation to those who donate at the "Caring Gift" level
• OD donates unclaimed freight items collected throughout the year for use in raffles and campaign
contest prizes (past giveaways have included full luggage sets, power tools, and even kayaks!).
• OD representatives serve on the United Way Board of Directors
• OD donates a tractor-trailer and a paid driver for the United Way CANpaign Kickoff Food Drive

Year

2018

Corporate Gift

$ 40,000

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

Patrick Budd Chaired the ODFL UW Campaign Committee
20 ODFL employees from various departments, including management, volunteered to plan and organize the
campaign. OD divided into 7 separate committees to cover specific sets of responsibilities, each with its own
committee head answering to the campaign coordinator:
• Logistics & Meeting Setup/Clean Up
• Documents & Forms
• Prizes & Tickets
• Food & Beverage
• Scheduling & Speeches
• Theme, Games & Give-Aways
• T-Shirts
We held 18 separate meetings over 6 days to ensure that every ODFL employee was able to attend the Kickoff
Breakfast and one campaign education meeting. Meetings included attendance gifts (rally towel), door prizes,
games (with prizes for all participants) and the final raffle for an unbelievable list of over 160 prizes! Employees
earned raffle tickets and prize access based on their donation level:
Leadership Givers ($1,000 and above)
• T-shirt with Football theme
• Entry in Vann York Care Giveaway
• United Way Caring Club Card
• UW Leadership Umbrella (1st Time Leadership Givers)
• 6 Raffle Tickets for prizes listed below
• 1 Day Vacation
• 1 Ticket for a pair of Carolina Panthers tickets
Caring Gift Givers ( 1 hour's pay per month or .6% of annual salary)
• T-shirt with Football theme
• Entry in Vann York Car Giveaway
• United Way Caring Club Card
• 4 Raffle Tickets for prizes listed below
• ½ Day Vacation
• 1 Ticket for a pair of Carolina Panthers tickets
$1 per week ($52 a year)
• T-shirt with Race to End Hunger theme
• 2 Raffle Tickets for prizes
Several years ago, United Way of Greater High Point decided to name the Leadership Cup in honor of ODFL.
To give other organizations an opportunity to be recognized for their Leadership Givers, United Way now gives
the next largest number of Leadership Givers, second to ODFL, the ODFL Leadership Cup. That is something
we are very proud of and talk about in OD meetings!

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Participation rate was 62%, up 11% from 55% in 2017.
OD’s campaign this year was structured to ensure that all employees at all three High Point-area
locations were able to attend an educational meeting and participate in the giveaways, incentives
and “thank-you”s. We ensured that at each of our three locations, proper representation was at each
meeting at a number of different times during the work day.
• 2 catered kickoff breakfast meetings
• 5 days of educational campaign meetings
o 9 corporate meetings staggered through 5 days
o 1 meeting for night crew, assisted by night-shift management, at which we served dinner
o 2 meetings at the Thomasville warehouse location, at which we served lunch
o 5 meetings at the Greensboro service center, at which we served breakfast, lunch and dinner.
• Each meeting was 30 - 45 minutes long to include games, prizes, the UW campaign video, an
agency guest speaker, and time dedicated to helping employees complete and turn in their donation
forms on-site.
• All new hires, contractors, and interns are encouraged to donate
o Blank donation forms on hand at all times
o Those who could not attend meetings were given the option to fill out pledge form on their own time
****Pledge forms that were incomplete were given to managers to distribute the week after the
campaign meetings.
o Eligible for over 160 prizes and incentives
• Easy payroll deduction is an option for donation- allows employees to stagger their gift throughout
the year.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

1029

1651

62

2017

919

1650

56

Total # of
%
Change in %
Employees Participation Participation

11%

5 pts
awarded for increase
in % participation

5

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

The 2018 United Way campaign at Old Dominion was kicked off with a "football" theme to
encourage folks to get involved. On August 29th, the corporate office hosted a kick-off breakfast
with complementary biscuits and a surprise visit from Carolina Panthers mascot, Sir Purr. Sir
Purr created an exciting environment surrounding the launch of the 2018 campaign.
The event was also an opportunity for campaign chair, Frank Thomas, to speak to employees
about the vision and goals of the 2018 campaign. Other guest speakers included United Way
partner agency Communities in Schools of Randolph County, United Way campaign director,
Joe Barnes and OD executives Marty Freeman and David Congdon.
David shared an impactful story of when he graduated college, he began working at OD as a
driver and dock worker. It was during those times that he began giving to the United Way at $1
per week and has continued contributing every year since. He is now an AdT donor. David's
point in his remarks was to start small and continue to give each year. The message resonated
with employees, as OD saw an increase in both leadership and caring gifts in 2018. The
message was also important because of the amount of new employees OD added in 2018. An
emphasis of giving to the United Way from the Chairman of the Board set an strong message to
employees.
Leadership Giving increased from 155 to 174 up 12% and 16 New Leadership Donors
Participation Rate increased from 56% to 62% up 11% and 110 New Donors

