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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.
High Point University is a higher education institution that began in 1924 as a cooperative venture between the Methodist Protestant Church and the
City of High Point. We still proudly honor our United Methodist heritage and openly shout that “We are High Point’s University.” We have undergone
a significant expansion under the leadership of Dr. Nido Qubein—from 1,450 students to over 4,950 students since January 2005. We are very
serious about our academic responsibilities, but firmly understand that we must graduate students who carry with them personal life skills as well. As
a result, the President himself teaches a Personal Life Skills Course to all of our first year students each year which includes common courtesies,
presentation skills, appropriate dress, community responsibilities, philanthropy, and more. This mission extends to every quadrant of the University.
HPU’s fraternities, sororities, and other student organizations adopt nonprofit organizations (a majority of which are UW agencies) for which they
volunteer and have annual fundraisers. For example, the men’s baseball team, has worked with the Carson Stout Big Brothers/Big Sisters
organization providing support, and also most recently, have volunteered with Heal our Heroes. Heal Our Heroes is a local non profit dedicated to
helping homeless vetereans. The team visited the organization's headquarters and donated their labor to clean out buildings that will be used to
house our nation's returning and existing heroes. All of the fraternities and sororities work with various United Way agencies across the City. The
University hosts a Martin Luther King Service and following the service, the student, faculty, and staff take the afternoon as a community work day at
more than 20 sites in our city. Serve to learn and learn to serve!
As High Point’s university, the institution lives that commitment. For example, the University sponsored its 8th annual Community Christmas
Celebration on campus. The entire community was invited and the nonprofits in particular. Everyone received a gift from Santa, local choirs sang in
the Chapel, games, train rides, and lots of food. Over 25,000 people came to the campus over the 2-night period.
The university also hosts a community-wide Veterans Day celebration where this year, retired Col. and Vietnam POW Quincy Collins delivered our
message. Over 1,100 community members and veterans filled our gym to celebrate our veterans.
Of note, all of our community events outside business hours are "staffed" by university personnel, all of which, donate their time unpaid to give back
to the citizens of High Point. This is many hours of spirit filled giving.

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

Barberitos is a local eatery just a couple of minutes from campus and is a "campus favorite"
for many of our faculty, staff and students. This year, we asked Barberitos to join our
campaign and they enthusiastically stood up and said "count me in." They hosted the first
ever "Barberitos HPU Family United Way Day" and gave back 10% of all proceeds on
Monday, December 4th. Also, they committed to giving each contributor (that was either a
first time giver or 10% over last year) to the HPU United Way campaign a coupon for a free
food item.
Barberitos is a fantastic supporter of HPU and the United Way and we thank them.

Three NUMERICAL successes you wish to highlight:
•
•
•

Total Giving was $245,000, up 1 %, $2,050 new dollars (Most dollars raised in our history)

to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Corporate Gifts from Vendors was $51,000
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

HPU Student Government Assocaiation gave $5,000
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?
High Point University is very committed to volunteerism as a community. Virtually every area of the campus has been
involved with numerous United Way agencies: academic areas, athletic teams, fraternities and sororities, service
organizations, etc. It is a part of the University’s culture to support those less fortunate in our city/area and beyond.
Each day, the University’s food service packages, stores, and then sends all food not served to the Open Door
Ministries of High Point a United Way Partner Agency.
The University provides financial support to such organizations as City of High Point Police Department's Youth
Leadership Academy, Guilford County Schools Swim Program, Donation of video equipment to Guilford County
Schools, West End Ministries, local YWCA, Community Clinic of High Point, High Point Community Against Violence,
Mental Health Associates of the Triad, High Point Fire Department, High Point Arts Council, The Carl Chavis YMCA
and others.
Also, High Point University provides a $5,000 scholarship (renewable for three additional years of study) to an
incoming freshman from High Point who has participated in a United Way Agency as a recipient of services, volunteer,
etc. Each year, 2 incoming students are awarded this Bob Brown Scholarship. Currently, 8 Bob Brown Scholars are
enrolled at the University. Along with the Bob Brown Scholarship the University has created the five Say Yes to
Education Scholarships which are awarded to five incoming freshmen who graduated from a Guilford County high
school. Two of those scholarships are designated as First Generation Scholarships for students who will be the first
generation in their family to pursue a college degree. The scholarships cover tuition, fees, and books during the
academic year.
Annually on Martin Luther King, Jr. Day, the University celebrates the heritage and impact of Dr. King with a Service of
Celebration the David Hayworth Chapel on campus, the service is open to the public. Following the service, students,
faculty, and staff dedicate the afternoon as a Community Work Day (“A Day On, Not Off”) at over 20 sites in the City of
High Point. By embracing Dr. King’s message, the holistic learning aspect of HPU’s curriculum, students worked with
the community to not only give back, but also to strengthen the bond between the HPU family and the community.
High Point University is committed to challenge our students, student organizations, staff, and faculty to look beyond
themselves by reaching out to others. Due to this core value of the institution, the University continues to develop and
grow the service learning program. The mission of the Service Learning Program at High Point University is to engage
students in an experiential and interdisciplinary learning environment that promotes their understanding of and
commitment to responsible civic leadership. Approximately 400 students annually at High Point University take service
learning courses which entails students completing 25 hours of service in a semester. Many of these courses partner
with UW agencies for the service portion of the course. In 2013-2014 HPU also began its’ Bonner Leader Program.
The Bonner Leader Program is a service-learning and leadership program that allows students to promote social
justice through their intern-like experience with local non-profit and community-based organizations. The Bonner
Leader Program is a four-year responsibility. Students commit to 6-8 hours of community service each week,
culminating in over 200 hours of community service during each academic year. Currently this year there are 40
Bonner Leaders and 9 AmeriCorps VISTAs at the University.
Of note, our student population annually provides over 100,000 community service / volunteer hours. The United Way
has valued this contribution at over $2M. Lastly, the university's VISTA program provides housing and board to nine
graduates who are committed to serving in the High Point area. The VISTAs receive a stipend from the Federal
government and HPU programs and supervises their work along with providing lodging and food for each program
participant.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

Our campaign has 2 divisions: Mr. Barry Kitley chairs the staff campaign, and Dr. Aaron Titus chair
for the faculty campaign. This year, we invited the 2017 Leadership givers to a reception with
President Qubein. Leadership givers invited their families and all were treated to a wonderful
evening of food and a soccer game to follow, viewing from the President's Suite/Box. During the
reception, the campaign chair acknowledged their past participation. Also, the United Way
Campaign Chair, Rev. Frank Thomas attended and related how important the university was to this
City. President Qubein thanked everyone for supporting the United Way at the leadership level and
encouraged others to join. The President of the University stresses that we have a responsibility to
help others.
Further, we continued our United Way theme of “lifting up others as one” we wanted to relate the
importance of our faculty and staff joining together as one entity to help our brothers and sisters in
the community.
Our campaign this year was not centered on incentives relative to giving levels. Rather we focused
on the above theme and asked our faculty and staff to take a look at their gift last year and humbly
asked if they could increase their gift, over last year, by 10%. The only benefit (not incentive) we
offered was a small raffle for folks who gave at least 10% over, a Barberitos card and a reception
with the President of the University for our Leadership givers.
This year, we gave each person two options to participate. We sent an email that gave each person
a link to download a paper form or a link to give online. Our campaign chairs also sent reminder
emails that highlighted a United Way story or let folks know what their gifts could leverage in the
community. For example, a $50 contribution would provide a certain amount of goods/services, etc.
As mentioned earlier, many of our faculty and staff are actively involved in leadership positions at
various United Way Agencies: UW Campaign Committee, Big Brothers/Big Sisters, YMCA, YWCA,
Salvation Army, Big Brothers/Big Sisters, and more. While our students volunteer and support a
significant number of UW and other non-profit agencies.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:

The University’s president and the provost are both ongoing members of the Alexis de Tocqueville
Society. Their example is a significant influence of a feeling of responsibility and commitment that
challenges the entire employee base. Many of our Vice Presidents and Academic Chairs are $1,000
or higher donor to the United Way Campaign.
A gift of $1,000 or more is considered a leadership gift. This level of giving is our first solicitation
level. For those that step forward with their leadership gift, Dr. Qubein hosts a reception prior to a
sporting event.
HPU’s solicitation not only included the faculty and staff. In addition, we solicited the “on campus”
staff and the corporate office of the contract companies that support the operation of the
University—food service, maintenance, housekeeping, construction firms, etc.
The partnerships between HPU and the United Way are frequent, numerous, and diverse. This
partnership extends far beyond the time period of the annual campaign. This broad commitment
comes directly from the President and is known and experienced by other HPU employees. This
commitment “from the top” has an increasingly positive impact on our fundraising effort for the
annual United Way campaign.
All of the members of the senior leadership staff/faculty are consistent leadership givers.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

464

52

10

2.5

2.5

453

47

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

The university experienced several retirees from the leadership ranks or job changes. We are working
to grow our Leadership levels in the years to come by consistent messaging, leading by example, and
a continued effort of ingraining the United Way into our culture.

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

$51,000 Corporate Gifts Received from HPU Campus Vendors
(Outside vendors included Budd Group, Aramark, realtors, association groups, developers and HPU
Student Government)
The largest example of in-kind support, the University provides is "The Bob Brown United Way
Scholarship." This is an annual scholarship, named after a prominent local citizen and United Way
leader, and is given to 2 local incoming freshmen who has been an active participant in a local United
Way partner agency. A scholarship of $5,000 is awarded annually and is renewable for three
additional years based on successful academic performance.
HPU’s solicitation not only included the faculty and staff. The High Point Student Government
Association made a $5,000 donation to the campaign.
The University family is significantly involved in the nonprofit agencies of the Greater High Point area.
Our involvement has become so significant; the University has a staff position, Student Employment
Coordinator, designed to engage and monitor our student’s service to others. This staff member is
responsible for overseeing student employment and for coordinating employment with non-profit
organizations within the community for work study and “workshop” students. These types of student
involvement opportunities prepare students to be successful in their new careers.
The large majority of our student body has participated in helping our various United Way agencies.
In particular, the largest number of volunteer Big Brothers and Big Sisters come from the HPU
Athletic Program. Every one of our fraternities, sororities, and service clubs are actively engaged
with a United Way agency. Many of our students fulfill their internship requirements through these
same groups as well.

Year

2018

Corporate Gift

$ 51,000

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

In recognition for Leadership Givers, our President, Dr. Nido Qubein will host a reception. The 47
Leadership Givers from 2018 were invited. They were recognized and thanked for their support.
The following benefits (we made a point this year to say benefit rather than incentive) were offered:
•First time gift: Barberitos Gift Card
•Caring Gift: Caring Card and entry to the Vann York Car Giveaway
• 10% Over Last Year: Raffle (watch, tickets, gift cards) and a Barberitos Gift Card
• Leadership Gift: Reception with the President
We underlined the fact that we have been blessed and it is, therefore, our responsibility to pass our
gifts along to others. As faculty and staff who are in the process of helping our students (young
women and men who will take over our leadership in the future), we have decided to use the United
Way as a teaching moment. The recognition that our organization stepped up to the plate and
surpassed our all-time donations to the United Way was the reward that we sought.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

Participation level was 49%, 5 out 10 folks gave a gift of some amount!
High Point University's 2018 United Way Campaign was led by Mr. Barry Kitley and Dr. Aaron Titus.
• Push to give sacrificially, 10% over last year’s gifting amount
• Regular communications that educated employees on United Way & its partners. This included
numerous United Way Campaign asks emailed to faculty and staff along with Partner Agency
success stories
• Interdepartmental encouragement (Our security team hosted its own raffle and gave a watch away
to a participant)
• United Way recipients’ Testimonials
• Leadership Giving

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

464

943

49%

2017

453

931

40%

Total # of
%
Change in %
Employees Participation Participation

23%

5 pts
awarded for increase
in % participation

5

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

The "Barberitos High Point University Family Campaign" day was the first time the HPU
campaign went outside its doors and asked a local business to participate with us. The idea
was conceived by Aaron Titus, a university co-chair because of his love for the restaurant, which
he affectionately calls "Barbs" and his peers know where to find him for lunch on many days.
Barberitos also participates in the university's Passport Partner program where our students can
use their "passport" to purchase food at particular restaurants. In return, the restaurants employ
a special card swipe/reader and agree to promote HPU in their restaurants. It is a wonderful
partnership. Our community has over 150 passport partners citywide. Barberitos has become a
crowd favorite among our students, faculty, and staff so for that reason (and Aaron's idea) that
we approached them to launch the giving day on Tuesday, December 4th. The event lasted all
day and we had some promotional items as well. The business owners gave 10% of all
proceeds that day to our campaign. We hope to ask them again next year and really publicize
and make the event grander.
Also, another special event, carrying the Barberitos theme, was their offer to give a coupon for
any food item free of charge. We framed their generosity around both a first time gift and an
increased gift. We wanted to leverage this gift as a way to cultivate new givers and grow
existing givers. Any new employee or existing employee that had not previously given to the
United Way will receive a card. Also, any person that increased their gift above 10% will receive
this card. As part of the program, we also included all Leadership givers as well - anyone that
contributed over $1000 to the campaign.

