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Beverly Snowden

snowdenbe@hickoryschools.net

School – Student Size

Type of School/School System

Employee Size

Check the appropriate box

Check the appropriate box

UP to 300

□

301-500
501-700

Students

Students

701-1000

Students

□

1001-1,500

Students

1501-3000+

Individual School:

Students

□
□
✔

City/St:

432 4th Avenue SW

Check the appropriate box

□
□

Hickory Public Schools

Students

□

Elementary School

□

Middle School

□

High School

School System:
□
✔

School System

□

Up to 50 employees

□

51-100

employees

□

101-200

employees

□
✔

201-500

employees

□

501-1000 employees

□

1000+

employees

Standards of Excellence Checklist
□
✔

1.

Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP

□
✔

2.

□
✔

Partnership WITH UNITED WAY to raise community awareness of needs & foster a spirit of
giving

3.

Up to 10 Points

□
✔

4.

□
✔

5.

Up to 10 Points

Employee Participation Level
Up to 10 Points

Student/Parent Engagement
Up to 10 Points

Special Events
Up to 10 Points

Signature of the nominating United Way CPO or his/her designee:

Jennie Connor

___________________________________
Printed Name

________________________________
Signature

Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of your school.
Hickory Public Schools, established in 1903, has certainly changed through the generations, becoming an
inclusive district that embraces the wonderful diversity of our community. In 1966, as our schools expanded to
include the former Ridgeview Schools, the community's historic African-American public schools, our culture of
giving has also expanded. Education of our children (students), at every age, goes beyond the academics, the
arts, and the athletics. Education also includes an appreciation of building service, and in some cases,
"re-building" for community needs and awareness. The HPS children have discovered the heart of "giving
back" -- organizing events to raise funds for Sipe's Orchard Home for Children, gathering supplies for the local
soup kitchen, working in a community garden to feed the hungry, filling a U-Haul truck with a variety of pet
supplies for our furry friends who survived the horrific Hurricane Florence, holding a "pennies war" to raise
funds for the start of a scholarship in memory of an 8th grade classmate, and buying Christmas gifts for a
family that otherwise would have nothing. Many of these children face tough times in their own lives (as we
have high poverty in our district); but through giving, they have removed the focus from their own concerns,
reaping the community spirit of helping others. When our children grow in this capacity, our community grows.
This growth surely brightens our future!

Share one creative strategy, engagement opportunity, volunteer activity or special event that ignited campaign success

Each of our nine schools ran their individual campaigns, chaired by a school representative, who
was employed as either a member of the faculty or staff. Each school campus, in addition to the
administrative offices, held various activities to enhance enthusiasm and participation--thus
increasing involvement, knowledge and understanding of United Way. In turn, the giving spirit
caught on among peers. Without the school reps, none of this would have been possible. So in
reflection, more than anything, it seems that the marketing of the individual school reps and their
passion for the United Way campaign was a contributing factor that made the difference--at large.
Providing support to the school UW reps, supporting them with enthusiasm, providing campaign
ideas for each rep, and guiding them in their journeys, moved our campaign to an elevated level.
The school reps conducted their school campaigns with strong communication, active
engagement, and fun activities that brought employees together. The spirit of giving actually
contributed to a new sense of team morale--as observed through people working together to serve
the same cause: giving to our community.
List NUMERICAL successes you wish to highlight.
•

Southwest Primary's pledge amount went up 132.29 percent

•

Oakwood Elementary jumped from 71 percent participation last year to 95 this year.

•

Average employee gift went up 23.14 percent

Standard 1 – Community engagement and volunteer culture – OUTSIDE OF UNITED WAY RELATIONSHIP. Include
relationship/work with other community stakeholders and partners.
• Describe how the school/school system works in tandem with community stakeholders to problem solve and create
solutions that build stronger communities/families.
• How does the school/school system benefit from being involved in serving the community/families?
• Are there specific ways the school/school system builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?
Up to 10 points

Hickory Public Schools, while a public school system of North Carolina that follows the
state-generated guidelines from the NC Department of Public Instruction, also works independently
with regards to giving back to the community.
Through a wide variety of service-centered programs and activities, the students, faculty, staff and
families of Hickory Public Schools are actively immersed in programs to enhance relationships and
foster a healthy lifestyle for every neighborhood.
We have developed partnerships in the community with the county's public health department, city
officials, and organizations such as Inspired Learning, the Boys & Girls' Club/Salvation Army, Bethany
Lutheran Church, St. Luke's United Methodist Church, First United Methodist of Hickory, Morning Star
First Baptist Church, Hartsell United Methodist (and many more churches), Lunch Buddies w/Council
on Adolescents, the International Portrait Project, LiveWell Catawba (through public health), Hickory
Greenway Harvest, Elks Lodge, Lenoir-Rhyne University, Catawba Valley Community College, and so
many more. Actually, several hundred partnerships!
And annually, we always have student groups that contribute to a canned food drive or recycle to raise
funds to help others. Teachers also have "jeans day" -- in which they must pay to wear jeans with the
funds going to help a community need.
During the school year, we estimate at least 50 percent of our employees participate in community
projects; and during the summer months, the participation rate expands to nearly 90 percent--as
teachers tutor, volunteer at the YMCA, volunteer at camps, serve the homeless on a regular basis,
and become engaged in activities that their day job prohibits during employment hours.
Through the Hickory Public Schools Communications Department, volunteerism and service to the
community is often featured through coverage in press releases, newsletters, and even contact with
the media--where the service is spotlighted in local newspapers and in broadcast. The
Communications Department also started a new HPS KINDNESS PROJECT -- which helped to focus
on spotlighting those who share kindness with others. This project, in fact, will be recognized with a
Blue Ribbon Award on Feb. 1, 2019 in Greensboro (by the NC School PR Assn) -- for the creativity
and pursuit of sharing the theme of "giving to others" among students and staff. Doing good deeds is
contagious. One smile opens another.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
• Document ways in which the school/school system worked with United Way to generate enthusiasm for community
involvement and family support.
o Unique awareness activities such as meetings, tours, speakers, and fairs.
o Information sharing opportunities such as PTA meetings/teacher meetings, etc.
Up to 10 points

All weekly faculty meetings at each school campus included United Way updates. In fact, campaigns
were kicked-off weekly, with new initiatives sparking a healthy, competitive spirit.
From paying to wear jeans to a dinner out on the town--schools offered to pull weekly draws for new
contributors to the UW campaign.
We had local businesses support our endeavors--such as Chick-fil-A in the Viewmont section of
Hickory. They gave out free meals--and also gift packages with various treats and surprises--all
designed to encourage the spirit of giving!
Our local UW was also very supportive in providing guest speakers for campaign kick-offs, which
made a huge difference for new employees, young employees and those who are unfamiliar with the
services and positive outcome for family members receiving support from United Way.

Standard 3 – Employee campaign coordination, recognition, and incentive
• Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific activities,
and strategies that propelled the campaign to success
• Detail how the employees were recognized within the school for their investment of time and resources
• Share any specific incentives used with employees that proved to be effective in building motivation and resolve to
give or volunteer
Up to 10 points

The individual school United Way campaign reps were recognized weekly--as we added to the Wall of
Fame for these volunteers. A spotlight was sent out to every employee of Hickory Public Schools--with
our UW reps becoming district celebrities.
Not only did this endeavor make them feel honored and special, but they were also respected for their
efforts by their colleagues. I discovered that in the past, employees didn't even realize they had a rep
for their schools; so I believed it was extremely important to capture their value to the campaign,
marketing their leadership for the individual schools.
Please note the attached documents that represent some of the UW marketing that was sent out on
school reps.
These reps reported updates each week to their staff, reported weekly to the district campaign chair,
and worked with their school administrators and community partners to offer duty-free lunches,
release from bus duty, special meals ordered, recognition, and drawings for special awards--even
tickets to the movie theatre, a community play, a concert, dinner for two, car wash, dry-cleaning, car
maintenance, and the gift of students singing a song--just for the person who gave to United Way!
Teachers can be resourceful--with little funds. They've had to learn how to do this--and with United
Way, it can stretch a long ways to help others.

Standard 4 – Participation Level
Up to 10 Points
• How does the school/school system ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, substitute or part-time teachers, retirees,
Up to 5 points

Every employee is provided a campaign form--either hand-delivered or placed in their personal box.
There is a follow-up with all employees during faculty meetings -- with additional forms, a Q/A session,
and in particular, the offer to simplify their time in giving by going through the online giving process
(which is also more private).
Additionally, time is given during the meetings to allot for forms to be filled out--in paper or online. This
is not to create peer pressure in giving, but simply to allot designated time to help the person (since
schedules are so tight and forms can be tucked away and forgotten).
All new hires and substitutes are given the chance to donate, as well. Brochures are provided in a
hiring packet; and everyone at each campus is encouraged/invited to attend the campaign meetings.
Signs/posters are frequently created and placed up in break rooms, office areas, and specific
locations targeted for employees.
Some schools have placed photos of those who gave--asking people to join in on the spirit of
giving--and be a part of the team.

5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

%
Change in %
Total # of Total # of
Employees Participation Participation
Givers

2018

245

522

46.93

2017

258

514

50.19

1.56

5 pts
awarded for
increase in %
participation

Standard 5 – Special Events
Successful special events are often the catalysts that educate and energize campaigns. Provide information below on 1-2
special events used to motivate/excite/reach students and parents or the community at-large.
• How did the event attract or impact potential and ongoing donors/volunteers?
• Describe event/impact results (quantitative and qualitative, if possible)
• Share creative event details
Up to 10 Points

While our district did not organize one large district event--the campaign became very noticeable--as
we delivered updates at the meetings of the Board of Education. These updates became a part of
the "Good News" delivery and therefore, the community was hearing/discovering our district
participation.
With the newly revised campaign and jump in enthusiasm, the percentage growth at one school
(Southwest Primary) was more than 100 percent! And as a district, while the numbers may seem
small to large business corporations, we had an increase of more than $1,700 from the previous
campaign year.
Those dollars make a huge difference in feeding families. The previous statements reflected some of
the creative endeavors. Please note attached documents.

