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STANDARDS OF EXCELLENCE
ALL APPLICATIONS MUST BE SUBMITTED USING THIS FORM and COMPLETED “AS IS”!
Please do not add borders, headings, color, or make any changes to this form.

Application Standards Checklist
1.

Overall Organizational Volunteer Culture

2.

Raising Community Awareness of Needs and Foster a Spirit of Giving

3.

CEO, Senior, and General Leadership Involvement and Giving

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts

5.

Employee Campaign Coordination, Recognition and Incentive

6.

Overall Per Capita Gift

7.

Participation Level

You may submit video links or DVD for viewing by the Selection Committee. Submit DVDs to
Anita Barker, 875 Walnut Street, Suite 150B, Cary, NC 27511.

AWARD CATEGORIES

Organization
Employee Size

Type of Organization

Check the appropriate box for this application
submission.

Check the appropriate box for this application submission.

✔

UpUp
to to
2525

employees

26-50
26-50

employees

51 –51-100
100

employees

Business Campaign

101101-200
- 200

employees

City/ County Municipality

201201-500
- 500

employees

Higher Education

501501-1000
- 1000

employees

School Campaigns

1001-1500

employees

Hospital/ Health System

1501-2500

employees

Retail

2501-5000

employees

Not-for-Profit Agency - 501(C)3

5001
+
5001+

employees

Professional Services (small business, partnerships, LLC

Financial/Banking Institutions

✔

Manufacturing

accounting, architect, engineering firm, attorneys, etc.)

To certify the contents of this application, the signature of the nominating United Way CEO or
his/her direct designee must be obtained. An email from the United Way may accompany the
application submission stating that it has been reviewed and approved if electronic signature
is not available.

United Way CEO/Designee Name:

___________________________________
Printed Name

___________________________________
Signature

___________________________________
Email

Organizational Overview
This information will be used during the Awards Ceremony for winning companies.
Describe the philanthropic culture of the organization:
FMC Corporation is a diversified chemical company serving agricultural, industrial and consumer markets
globally for more than a century with innovative solutions, applications and quality products.
With our innovative technology and strong partnerships with customers and suppliers, FMC’s people are
contributing to global sustainability and improving the quality of life.
Charitable giving is one of many ways FMC works to enrich the communities where we conduct business
including the Lithium business segment in Charlotte and Bessemer City, NC.
As part of FMC Lithium's Philanthropy culture we provide support to select organizations, such as the United
Way, serving our communities where FMC has a presence. We contribute to communities by focusing both
employee volunteer efforts and financial resources in several areas including Health and Nutrition, Education
and Science and Arts and Culture. The goal is to make a distinctive contribution and measurable impact while
also providing opportunities to engage our employees in the community and collaborate with business partners
and community leaders.

Describe a successful strategy, engagement opportunity, or volunteer activity that ignited campaign success;
moving the community to invest, volunteer, or advocate and create lasting impact.
For FMC Lithium, our goal from day one of each year's campaign has always been to focus on the United Way
and their agencies first and then add activities and games to encourage participation. We do this by actively
engaging with our local United Way organization to schedule presenters, gather material, visit agencies and
invite UW staffers to campaign events. This helps us to demonstrate to our employees the needs of the
community and the importance of giving back. This is step one and ensures that employees realize that their
involvement and support is necessary if we are to make a difference in the community. This leads to step 2.
In order to get as many employees involved as possible, we start from the top down in getting everyone on board
while continually emphasizing the United Way. For our Charlotte office, this means small group activities that
raise money for the United Way. For our plant site, this means auctions and raffles that allow on-line input for a
24x7 facility. In both cases, the intent is to continually educate about United Way and their agencies while
bringing in much needed funds that would not typically be collected during the standard campaign giving format.



List 3 bullet-points highlighting numeric campaign success:
The FMC Lithium Charlotte office reached 100% participation for the 2016 campaign

 Nearly $4k was collected from employees as part of our 2016 computer auction for United Way
 Increased giving in 2016 allowed us to receive a 50% match from our Corporate office

Standard 1 – Overall volunteer culture of the organization (this includes work with other
community stakeholders, if applicable, as well as United Way).



Describe how the organization works in collaboration with the community to solve problems.
Does the organization have a social responsibility policy or statement?
o If so, provide some highlights of the mission.
 Is the organization seen as a philanthropic leader and why?
 How does the organization benefit from being involved in serving the community?
 What % of employees are engaged in volunteer work? Does the organization have a volunteer policy?
Up to 5 points
FMC is committed to responsible resource management, reducing its environmental impact, mitigating climate change
issues and supporting the safety, development and health of our communities. Our website, www.fmcsustainability.com,
is dedicated to our commitment to sustainability. At FMC Lithium, we realize sustainability is a journey not a destination.
We are responsible for actively promoting environmental stewardship and community engagement, which are monitored
and reported at a corporate level. Our Doing Well, Doing Good program seeks to make a commitment to make a
difference. To improve and sustain the quality of life for people everywhere, we must start in our own backyards. Similar
to the United Way's mission, we are passionate about our neighbors’ well-being and care deeply about adding value to
their lives. Every community has different needs so we seek numerous opportunities for volunteerism and financial
support to help address those needs.
Each year we set aside money in the budget for charitable donations. A committee of volunteer employees then meet to
determine where to distribute the funds. The fun part is that the discussion always starts with collaboration, not just a
donation. We actively seek to partner with local groups while also building long lasting relationships. Our employees
look forward to opportunities to engage with the community.
Our manufacturing plant is located in Bessemer City, a town with less than 6000 people. FMC Lithium is the largest
company and as a result we feel socially obligated to give back to the community through various means. We annually
support the local Chamber of Commerce and their events, including Down Home Day and Run Around BC 5k.
Employees serve on the chamber board as well as participate in the activities. We also work with the local schools in
different capacities including STEM (Science, Technology, Engineering and Math) support. Additionally, we are highly
engaged with the local Boys and Girls Club that is part of the United Way's umbrella of agencies.
In addition to our support of the United Way, we are also active participants with other community organizations. Our
focus on Bessemer City is important but we also try to shine a light on other Gaston County institutions. In 2016, we
supported Gaston County Schools through their Gaston Regional Science and Engineering Fair held at the historic
Schiele Museum and have contributed to the iconic Stowe Botanical Garden in the past with funds and resources. And
our sustainability focus can also be found in our support of organizations such as Clean Air Carolina in which we have
been active through 5k runs and air quality testing. Other groups that we have partnered with over the years include
Second Harvest Food bank where we worked in their warehouses and the Lithium Federal Credit Union which is located
adjacent to our plant site and provides services to employees. We reciprocate through their annual Angel Tree program.

Standard 2 – Organization’s partnership with United Way to raise community awareness of
needs and foster a spirit of giving.


Document ways in which the organization worked with United Way to generate enthusiasm for community
involvement and support.
o Specific rallies, events or programs
o Unique awareness activities such as meetings, tours, speakers, and fairs.
 Comment on year-round engagement that exists, if applicable.
Up to 5 points
FMC Lithium has been a long time supporter of the United Way. Having our plant located in Gaston County, it is our
privilege to work with the United Way to find opportunities to service the community. Over the years, this has included
agency tours, speakers at health fairs, service on fund allocation committees, loaned executive role and participation in
UW sponsored event such as campaign kick-offs, Taste of Gaston and annual meetings.
In 2016, FMC Lithium added one more role in which an employee served as the campaign co-chair for the UWGC
annual campaign. It was a great honor to have one of our employees selected for this role and allowed them to visit
other campaigns while proudly representing the United Way. This also opened the door for additional opportunities to
work with the United Way and establish new relationships with local business leaders.
FMC Lithium keeps a running dialog with the United Way throughout the year to stay aware of community needs and
ways to help. Each year, FMC Lithium conducts a computer auction for employees with all funds raised going to the
United Way. This year, we added a silent auction during our campaign which was a big success and will be included as
part of our campaigns going forward. We are always seeking ways to give back to the community and our partnership
with the United Way of Gaston County allows us to do this successfully.

Standard 3 - CEO/Senior Leadership and General Leadership Involvement & Giving


Describe the role that senior leadership plays in “influencing” philanthropy, community support, and
campaign activities
 How does the organization’s leadership in general promote a culture of giving?
 List any specific events that are directed by the leadership team.
Up to 5 points
During 2015, FMC made a decision to relocate our division management to the headquarter offices in Philadelphia. As
a result, our CEO and other management team members were not represented locally for the first time in over 50
years. With that said, we still had our leadership team in Bessemer City, led by our Plant Manager and HR Manager,
who are strong supporters of the United Way. Their approach to the United Way is top down and through levels. Plant
leaders encourage other leaders to disseminate information to employees by sharing UW stories, ensuring campaign
cards are distributed and follow up with questions.
As mentioned earlier, FMC's overall philanthropy culture starts at our Corporate office and trickles down to the various
business segments. FMC Lithium believes in community and leaders enjoy finding ways to help where necessary. In
2017, we hope to expand these efforts through Day of Caring activities and getting more leaders involved in local
community boards and programs.

Complete the chart below. Up to 5 points
Any positive % change in leadership givers is awarded 2.5 points.
10% or greater increase in % of leadership givers receives an additional 2.5 points
Use local corporate numbers if possible, otherwise indicate as □ statewide
Year
Total #
# of Leadership
% of Leadership
% Change in
of Givers
Givers
Givers
Leadership Givers
2016
2015

63

6

9

61

3

4

%

50

Points Awarded

%

%

UW % of Leadership Givers - 2016 # of leadership givers divided by the 2016 total # of givers
UW Leadership Givers % Change - 2016 # of leadership givers minus the 2015 # of leadership givers divided by 2015 #

Outline any factors or information that could affect % of leadership givers.
As noted earlier, many of our leadership givers were on the division management team. This team was asked to
relocate to our Corporate office in 2015. As a result, our leadership giver numbers were impacted in 2016 by this
move.

Standard 4 - Corporate or Foundation Contributions and Non-traditional/In-kind Support



State where management places the United Way Campaign within its prioritization of activities.
List specific sponsorships, resources, materials, loaned executives, advertisements, videos (YouTube
as an example).
 List specific “social media” activities/events/activities.
Up to 5 points. If your organization is Federal or Nonprofit and cannot legally provide a Corporate
Gift, please provide information on in-kind gifts and other efforts below.
FMC Lithium is proud to belong to a corporation that embraces United Way in various ways including a corporate
match. In the past, a structure was set up to encourage participation with matching totals being based on giving levels.
The top match was 60% for 100% participation. FMC made a decision in 2016 to not limit funding especially if some
sites had off years as a result of reduction in force activities. Thus, FMC is now providing a 50% match of total
campaign dollars for each site. This is another example of the giving culture of the organization.
We do not use social media to promote our activities but internal email is widely used for this purpose especially during
our annual United Way campaigns. We also reach out to our vendors during campaign season to provide donations
that we can use for raffles, auctions and activities. During this process, we make sure that the vendor knows we are
requesting support for United Way and use the time to promote United Way and its importance to the community.

Local corporate numbers are reported below unless indicated as
Year

Corporate Gift

2016

$

5870.50

2015

$

4712.50

Percent Change

25

□ statewide

Percentage change example: 2016 minus 2015 divided by
2015.

%

Use a plus or minus sign to show a positive or negative %
change.

Standard 5 – Employee campaign coordination, recognition and incentive


Describe the work of the campaign coordinator and/or committee, listing successful planning tools,
specific activities, and events that propelled the campaign to success
 Detail how the employees were recognized within the workforce for their investment of time and
resources
 Share any specific incentives used that proved to be effective in building motivation and resolve to
give
Up to 5 points
One of the highlights of each year for FMC Lithium is when we gather in October to celebrate United Way through
our campaigns in Bessemer City and Charlotte. Our campaign coordinators are enthusiastic and always in contact
with local United Way staffers as we start our annual campaigns. This was no different in 2016 as we worked
closely with the United Way of Gaston County to inform them of our various activities and ask them to be involved
as much as possible.
The Charlotte office consists of mostly sales and customer service personnel and totals to 14 overall employees.
However, this should not take away from the overall approach to our campaign. If anything, our Charlotte office
employees see this as an exciting time where they can make a difference while also having fun. The spirit of giving
is prevalent as we line up several activities during the campaign that allow employees to contribute funds to the
United Way. One of our favorite annual events is Bingo. Each card costs the employee $1 to play and we typically
play 3 games. The campaign coordinator serves as number caller and resident emcee and keeps the mood lively
and entertaining for employees. We had so much fun in 2016 with our first Bingo event that we ended up having a
second one during the campaign. Another event that we started in 2015 and caught on quickly was corn hole. We
have employees pay $5 to play in a tournament and we provide pizza. At first, not everyone was interested in
playing due to not doing it before. However, last year, we had the entire team play and they had a great time. Our
third big event in the Charlotte office is our annual Halloween Feast and Costume Contest. Employees bring pot
luck food and dress up in costumes. Winners receive prizes. This year, we had 10 of our 14 employees dress up
and it was a lot of fun for everyone in addition to raising awareness for United Way. UW staffers participated in the
meal and dressed up for the cause.
For Bessemer City, with a 24x7 work force, it is harder to have intimate gatherings such as bingo or corn hole.
However, that does not mean we can't find ways to get employees involved for United Way. 2016 was especially
exciting as we formed an enthusiastic committee that came up with some great ideas. The first was a health fair.
We brought in various vendors that could offer healthy tips to employees while also allowing United Way agencies
to have tables and support their various causes. It was a lot of education and fun for employees. The next event
we held was a candy jar guessing game. We did a lot of promotion and dressed up the jar so that it encouraged a
lot of participation. We ended up collecting almost $200 with half of the proceeds designated for United Way.
Lastly, we held a silent auction. We were fortunate to have many vendors contribute donations that we then posted
via email and had employees bid on the items. Over $1000 was raised for United Way through this program.

Standard 6 - Overall Per Capita Gift
 Describe events or strategic action that positively affected per capita employee giving
 Was a specific community issue at the center of employee giving? If so, explain.
Up to 5 points
One of the keys for our successful United Way campaigns is to remind employees that donations can be designated
and that money can go back to their counties. This encourages more employees to participate knowing that they
have choices. It also helps that UW agencies such as the Boys and Girls club are in our back yard and visible
knowing that dollars donated make a direct impact on these organizations.

Local corporate numbers are reported below unless indicated as
Year

2016
2015

Total Employee
Giving Amount
$

11471.00

$

9937.53

%
Change

14

%

Points
Awarded

2.5

Total No. of Fulltime Employees

229

□ statewide

Employee
Per Capita

%
Change

$
$

Percentage change example: 2016 minus 2015 divided by 2015.
Per Capita Gift: Total Employee giving Amount divided by the Total Number of Employees
Use a plus or minus sign to show a positive or negative % change.

2.5 Points are awarded for positive percent change in Total Employee Giving Amount
2.5 Points are awarded for positive percent change in Employee Per Capita Amount

Total possible points for Standard 6 = 10

%

Points
Awarded

Standard 7 – Participation Level


How does the organization ensure that all employees have an opportunity to participate in the United
Way campaign? List specific steps taken to reach and educate all employees.
 Describe any efforts for outreach with specific groups such as new hires, seasonal employees,
retirees.
Up to 5 points
Our United Way campaigns are targeted to all employees through email and face-to-face conversations. We have
events throughout the year such as the computer auction for United Way that continually reminds employees of the
importance of United Way. Campaign posters are also featured prominently in both Charlotte and Bessemer City so
that employees are constantly reminded about the United Way whether in campaign season or not. Having UW staffers
and agency reps come talk to employees is another means of promotion. In 2016 we held conversations with several
UW agencies regarding lunch and learns for 2017 that would serve as reminders throughout the year of the United Way
as well as encourage healthy living for employees.

Local corporate numbers are reported below unless indicated as
Year

Total # of
Employees

2016

229

%
Change

27 %

Total
Number
of Givers

63

% Change

4

Points
Awarded

□ statewide
%
Participation

%

N/A

%

61
2015
%
Employee % change – 2016 number of employees minus 2015 number of employees divided by 2015 number
Givers % Change – 2016 number of givers minus 2015 number of givers divided by the 2015 number

2.5 Points are awarded for positive percent change in Number of Givers
2.5 Points are awarded for positive percent change in Percent of Participation
Total possible points for Standard 7 = 10

Points
Awarded

