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x

Not-for-Profit Agency - 501(C)3
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1.
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2.
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3.

Community engagement and volunteer culture – OUTSIDE OF UW RELATIONSHIP
Up to 5 Points

Partnership WITH UW to raise community awareness of needs & foster a spirit of giving
Up to 5 Points

CEO, Senior, and General Leadership Involvement and Giving
Up to 10 Points

x

4.

Corporate or Foundation Contributions & Other Non-traditional and In-kind Gifts
Up to 5 Points

x

5.

Employee Campaign Coordination, Recognition and Incentive
Up to 5 Points

x

x

6.

Participation Level

7.

Special Events

Up to 10 Points
Up to 10 Points
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Organization Overview
Summary for use during Awards Ceremony
Briefly describe the philanthropic culture of the organization.

CCL has been committed to the United Way for generations. Our founder H. Smith
Richarson, Sr. was the first Chairman of the United Way Board of Directors in Greensboro
in 1922. We continue to believe, as he did, that the United Way is a powerful force for
improving our communnity and addressing problems like poverty.
CCL’s diverse work with global corporations, educational institutions and nonprofit
organizations gives us privileged insight into leadership best practices that transcend
boundaries of industry and geography. We invest in state-of-the-art research to create new
solutions from proven successes.
Our Leadership Beyond Boundaries initiative empowers more than 10,000 women, men
and children annually at the grassroots level. Last year, we were entrusted with $5.8 million
in grants from 26 foundations to build leadership capacity for nonprofit and NGO leaders
and those they serve.

Share ONE creative strategy, engagement opportunity, volunteer activity OR special event that ignited
campaign success

Stuff the Bus! CCL'ers and their children - stuffed a CCL Bus with school supplies. CCL's
transportation provider - Black Tie - donated the use of one of the Buses.
The school supplies are donated to the Teacher Supply Warehouse. This activity launched
the campaign.
*Pictures in attachments.
*Issue with PDF, I cannot add bullets below. They are listed here:
1.Increased the overall campaign 13% from $41,251 to $46,972
2.Increased Leadership donors by 12% and increased leadership giving by $7,000
3.Increased average gift by 9% from $365 to $398

Three NUMERICAL successes you wish to highlight:
•
•
•

[Grab your reader’s attention with a great quote from the document or use this space
to emphasize a key point. To place this text box anywhere on the page, just drag it.]
[Grab your reader’s attention with a great quote from the document or use this space
to emphasize a key point. To place this text box anywhere on the page, just drag it.]
[Grab your reader’s attention with a great quote from the document or use this space
to emphasize a key point. To place this text box anywhere on the page, just drag it.]

Standard 1 – Community engagement and volunteer culture within the community footprint. Exclude UW
partnership and focus on other organizations that the company works with to build a stronger community.
Up to 5 points
For example:
• Describe how the organization works in tandem with community stakeholders to problem solve and
create solutions that build stronger communities.
• Does the organization have a social responsibility policy or statement? If so, provide some highlights of
the mission.
• Is the organization seen as a community philanthropic leader and why?
• How does the organization benefit from being involved in serving the community?
• Are there specific ways the organization builds a volunteer culture?
• What % of employees are engaged in volunteer work in the community?

CCL has always been an organization that believes in giving back to the community. Many of our
employees donate their time to organizations throughout the year.
We have a genuine concern for the welfare of ‘communities’ we touch through our work. We help
communities in need through scholarships, volunteerism, donations, pro-bono work and sharing of
our talent, services and materials.
In addition, CCL’s Leading Beyond Boundaries program has partnered with many groups, including
young people in India’s slums, orphans in Uganda, entrepreneurs in Brazil, public health workers in
the Caribbean, teachers in Title 1 schools, and college students from rural North Carolina counties.
These populations are diverse in age, culture, language, geographic location, education and more.
But we all have a common goal — to transform the world for the better, one leader and one
community at a time.

Standard 2 – Organization’s partnership WITH UNITED WAY to raise community awareness of needs and foster a
spirit of giving.
Up to 5 points
•
•
•

How does this organization’s philanthropic priorities align with the local United Way mission or initiative
work? Where is synergy created because of United Way partnership?
What innovative process, product, or programs were used to elevate community engagement and increase
volunteer or giving action?
Comment on year-round engagement that exists, if applicable.

United Way information is provided mainly at our kickoff event. In addition, we offer employees the
opportunity to learn more either through the United Way website or through materials that we
maintain on site during the campaign.
Our campaign runs approximately four weeks and every few days we hold a different event to
ensure all employees can participate. This years activities included Stuff the Bus, NFL Kickoff
Celebration, Bake Sale and Silent Auction.
We raised over $4,000 in special events this year.
United Way was invited to come speak to employees at several events to share about why we are
running the campaign and to hear stories of individuals in our community that we are helping.
United Way Alternative Spring Break: Additionally, CCL also participated in the UW Alternative
Spring Break in 2018. The students who attended our event learned about the history of CCL as
well as about their "Social Identity." We are planning to participate again in 2019.

Standard 3 - CEO/Sr. Leadership & General Leadership Involvement & Giving
Total Possible Points = 10
Up to 5 points for description and specific event details
Up to 5 points for increase in leadership giving or consistent/stable giving by leadership
•
•
•

Define leadership giving – company and/or united way criteria
Describe role that senior leadership plays in “influencing” philanthropy, community support, & campaign
activities
List any specific events that are directed by the leadership team

Up to 5 points:

Our senior leadership is essential to our campaign.
President John Ryan kicks off the campaign by writing the first request for contribution letter. Other
senior leaders appeared in person at our Kick-off event encouraging employees to give. Their
support, by participating in events, encouraging employees to volunteer and encouraging
employees to give at a level most comfortable to the individual, is invaluable to the campaign.
In addition, John Ryan personally appealed to other members of Senior Management to contribute
at the Leadership level.
John Ryan’s leadership is instrumental in encouraging management to give at the leadership level.
A gift of $1,000 or more is considered a leadership gift.

Complete the chart below. Up to 5 points
2.5 points awarded for any positive % change in number of leadership givers
Additional 2.5 points awarded for 10% or greater increase in number of leadership givers
Judge’s discretion - Points awarded for consistent leadership giving for companies less than 100 employees- 2.5 points
Year

2018
2017

Total #
of Givers

# of
Leadership
Givers

% Change in #
of Leadership
Givers

118

24

14%

110

21

Pts Awarded
for positive
% change

Pts Awarded –
10% increase
or greater

Pts Awarded –
Judge’s
Discretion

Total Points

% of Leadership Givers = 2018 # of leadership givers divided by 2018 total # of givers = % of Leadership Givers
Does the % increase from 2017 to 2018? If so, award 2.5 points – if greater than 10% award additional 2.5 points
Provide comments re: small companies (less than 100 employees) who have no change in Leadership Givers:

Standard 4 – Corporate or Foundation Contributions and Non-traditional/In-kind Support
•

Up to 5 Points

List specific sponsorships, resources, materials, loaned executives, advertisements, videos, etc. that support
the United Way campaign.

Nonprofits and Federal organizations who cannot participate in corporate giving will be judged separately and the
point value of this standard removed from the total possible earned points. Consideration will be given to small
organizations whose employees participate but due to size are unable to also provide a corporate gift.

CCL is a nonprofit and cannot legally provide a corporate gift.
However, the United Way Campaign is a major event at CCL. It is supported by senior leaders in
terms of participation as well as communication. Over $4,000 was raised in special event money, to
increase the campaign totals to $47,516.
Our CEO also allows our campaign chair to form a volunteer committee to help her in planning and
executing the campaign. The campaign is communicated throughout the organization via our
intranet, email, event posters, as well as posters/flyers provided by United Way.

Year

2018

Corporate Gift

$ N/A

Standard 5 – Employee campaign coordination, recognition, and incentive
•
•
•
•

Up to 5 points

Describe the work of the campaign coordinator and/or committee, listing successful planning tools, specific
activities, and strategies that propelled the campaign to success
Detail how the employees were recognized within the workforce for their investment of time and resources
Share any specific incentives used that proved to be effective in building motivation and resolve to give
Share any “social media” communication that propelled momentum and increased participation

Our co-chairs and planning committee were fully involved in their commitment to reach our goals.
The committee met regularly to coordinate the events, provide updates and information to the team.
Each member of the committee took on one or more event and managed it from communication to
logistics to final implementation.
The co-chairs kept track of the event timeline as well as ensured communication for all events.
Our incentives were mainly a special parking spot and a number of prizes donated to CCL. We used
the prizes in a raffle for all employees who pledged.
At the end of the campaign, the committee as well as any other volunteers were recognized in a
company wide email.

Standard 6 – Participation Level
Total Possible Points for Standard 6 = 10
Up to 5 points for description
5 points awarded for growth in number of givers
How does the organization ensure that all employees have an opportunity to participate in the United Way
campaign? List specific steps taken to reach and educate all employees.
• Describe any efforts for outreach with specific groups such as new hires, seasonal employees, retirees, etc.
Up to 5 points

To ensure all employees have a chance to participate we provide a variety of activities. In addition to
the traditional pledge, we encouraged employees to participate by donating their time or by
purchasing items in other events.
In addition to the email around pledging, we also sent out an update every week focusing on the
various events and how employees could participate.
We also created a variety of posters showcasing each event in a unique way and had those placed
around campus.
One thing about the UW campaign that is special to CCL is the ability for everyone to get together
and even meet new people at events. We are all so busy these days. UW events give us an
opportunity for some real boundary spanning and fellowship.

Local corporate numbers are reported below unless indicated as □ statewide
5 Points Awarded for increase in % participation
% Participation = # of givers divided by # of employees
Change in % Participation - 2018 % participation minus 2017 % participation

Year

Total # of
Givers

2018

118

368

32

2017

110

360

30

Total # of
%
Change in %
Employees Participation Participation

4.94

5 pts
awarded for increase
in % participation

Standard 7 - Special Event
•
•
•

Up to 10 Points

Successful special events are often the catalysts that educate and energize campaigns. Share creative event
details on ONE outstanding special event used to motivate/excite/reach employees and community.
How did the event attract or impact potential and ongoing donors/volunteers?
Describe event/impact results (quantitative and qualitative, if possible)

We held a silent auction this year. The auction by itself raised $2,608.00. In addition to
donations from the community, our own employees donated items that were available to bid.
What made this auction unique was that in addition to expected prizes such as rental home,
hotel rooms, etc - we also had a number of experiences offered up by our own employee - Pet a
Puppy, Knitting Lessons, Tennis Lessons, even a "Dutch Blitz and Beer" event.
*Sample Auction flyer to be added.

